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CRITERION 6 – Governance, Leadership and Management 

 

 

 

 

6.1.1 The governance of the institution is reflective of and in tune with the vision 

and mission of the institution. 

 

Documents uploaded 

Sr.no Particulars Page no. 

1 Vision and Mission Statement 2 

2 Description about Vision and Mission 3 to 5 

3 The governance of the institution is 

reflective of and in tune with the vision and 

mission of the institution. 

5 to 5 

4 Organization structure 6 

5 Perspective/Strategic plan 7 to 9 

6 Incremental improvement 10 

7 Quality initiatives  11 to 17 
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1. VISION AND MISSION STATEMENT 

 

VISION  

To be recognised as a Management Institute of Excellence by developing an individual's potentials in 

the field of Management through spread of knowledge and wisdom in an intelligent environment  

 

MISSION  

1. By enriching the knowledge and enhancing the facilities through management education with 

relevance of industry and society as a whole.  

2. By facilitating a harmonious symphony of excellence in teaching with a practical 

approach which shall be synonymous with academic rigor, research culture and sustained efforts to 

maximise value based education. 

3. By developing holistic focus on character building along with a range of curricular, co-curricular and 

extracurricular activities. 

 

2. DESCRIPTION ABOUT VISION AND MISSION 

 

Rationale of Vision 

To be recognised as a Management Institute of Excellence by developing an individual's potentials in 

the field of Management through spread of knowledge and wisdom in an intelligent environment  

A. To be recognised as a Management Institute of Excellence:  

To be a management institute of excellence, it is essential for the institute to first understand the 

dreams of all the stakeholders, the Institute adopts following approach to achieve excellence.  

 

The views of all stakeholders are considered through various mechanisms  

a. Students- GFM Form and information from external sources like newspaper, online articles, 

surveys etc.  

b. Industry- HR Meet  

c. Alumni- Alumni Meet  

d. Faculty and Staff- Director and Faculty Meeting, Local Management Committee Meeting  

e. Global – National- Local Environmental ecosystem.  

f. By organizing grooming session, motivational session, value added programs, Personality 

development activities and soft skills programs.  

g. By organizing activities that instill values like honesty, integrity and punctuality as well as 

character building.  
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h. By initiating social activities like blood donation camp, visit to orphanage/ old age home / 

leprosy home, run for peace and awareness programs like for swine flu, traffic rules and disaster 

management to transform our National dreams into reality.  

 

The Institute provides various platforms to achieve excellence. 

B. Individual's potentials 

 

It is essential for the institute to identify potential of all the stakeholders, subsequently use 

their strengths for transforming dreams into reality. The Institute adopts following approach 

to explore and enhance the potential of the stakeholders. 

 

a. By understanding and exploring the hidden potential of students through regular 

interactions with GFM, Course coordinator, Class coordinator, Programme 

Coordinator, Placement coordinator, Event coordinator, Research coordinator and 

Director. 

b. By continuous interaction amongst all teaching and non-teaching staff, with Chairman 

of their respective committees, Director and Management Representatives. 

c. By evaluating Academic performance, self appraisal, feedback and achievements of 

students and staff members. 

 

Institute provides a platform to identify and enhance hidden potential of the stakeholders. 

 

C. Spread of knowledge and wisdom 

 

The primary role of any educational institute is to spread the knowledge and wisdom in the 

society. Therefore, the Institute implements following mechanism to widen the knowledge 

boundaries of learners. 

 

a. By appointing competent and qualified faculty who are research driven and trained 

continuously under FIP (Continuing Education) and FDP (Workshop, Seminar and 

Conference). 

b. By concerted, continuous and consistent efforts to sharpen the skill sets of the learners 

through innovative practices like Soft skills session, Personality Development Sessions, 

Communication Skills Sessions, Presentation Sessions etc. to make them academically 

strong. 

c. By regularly organizing innovative experiential activities like weekly Assembly, TED 

Talks, MOOCs, book review, movie review, role plays, Case studies, Motivational 
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Session, Mock Interviews, Mall Visit, Court Visit, Industry Visit, Bank Visit, Budget 

Session etc. 

d. By providing continuous exposure to Industry Institute Interaction in the form of 

Industrial training, Certification Courses, Industrial visits, Seminars and Career 

Counseling sessions by experts from Industry, Academia and Alumni to meet the 

current and contemporary needs. 

e. By encouraging the students and faculties to carry out the research work and provide a 

platform to present and publish research work. 

 

Institute adopts various mechanisms to deliver and share the knowledge with the 

learners. 

 

D. Intelligent Environment 

 

The institute provides intelligent and cohesive environment to prepare the learners to face 

cut throat competition at global level. Following measures are taken to provide state of art 

infrastructure to the learners. 

 

d. By providing wired and wireless Internet connection, lab with latest computing 

facilities, library equipped with high repute books and online journals as well as hi- tech 

digital library, to the learners to facilitate their study and development. 

 

e. By incorporating modern teaching aids such as information communication 

technology, animation, simulation, power point presentation, Projectors, High 

computing Machines, Company Database (CMIE Prowess and ACE Equity), and 

Statistical Tools (SPSS) etc. in teaching learning process for seamless education. 

f. By providing conducive and cohesive environment in the form of sports ground, Basket 

ball court, activity centre, cultural centre, Yoga Centre , photography studio, Dance and 

Music studio, Fitness centre, Gymkhana, Auditorium, Seminar Hall, Conference Room, 

Group Discussion Room, Interview cabins, Canteen/Mess, Hostel, Transport and 

entertainment facility. 

g. By supporting the learners to attend the Curricular, Co-curricular and Extra-curricular 

activities organized by other Institute of high repute and Industry. 

h. By organizing Curricular, Co-curricular and Extra-curricular activities in the campus. 

i. By providing the platform to present and publish the academic and research work. 

j. By forming various clubs like Entrepreneur Development Cell, Incubation Centre, 

Bank on Cell, HR club, Enterprise Connect, Innovation Hub, Alumni Cell, R&D Cell 

etc. 
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k. By creating structured and intelligence governance. 

 

The institute adopts various measures to provide state of art infrastructure to create 

intelligent environment. 

 

VALUES 

 

Academic integrity is a commitment, even in the face of adversity, to five fundamental values 

that enable academic communities to translate ideals into action. 

Fairness 

Transparency 

Equality 

Respect 

Peace 

 

3. THE GOVERNANCE OF THE INSTITUTION IS REFLECTIVE OF AND 

IN TUNE WITH THE VISION AND MISSION OF THE INSTITUTION. 

Zeal Institute of Business Administration, Computer Application and Research (ZIBACAR) was 

established in year 2007. Commencing its journey of excellence in the academic year 2007-08 with an 

intake of 60 students for MBA course, which was increased to the strength of 120 students’ on 2009.To 

support the national IT workforce, the institute ventured into MCA programme with the intake of 60 

students in the Academic year 2008-09. 

The institute was formerly known as Dnyanganga Institute of Career Empowerment and Research and 

was renamed as Zeal Institute of Business Administration, Computer Application and Research in the 

year 2015.  

The Institute strongly believes that world-class education is the stepping-stone to progress. With a 

longstanding commitment towards quality teaching–learning process, the Institute has nurtured values 

that go into the making of successful careers. Reiterating excellence with every incoming batch, the 

Institute stands tall with its undeterred commitment to deliver better. Equipped with state-of-the-art 

infrastructure, the Institute always encourages individuals to think, question, explore and apply their well-

honed minds to scale newer heights of success. The Institute believes in imparting education that will 

build world class citizens of tomorrow. ZIBACAR is well-established management institute of excellence 

providing quality education with high professional ethics.  

In 2020, the institute has reframed its Vision and Mission with involvement of all the stakeholders to 

ensure its fine tuning. After the change in the National Education policy, the major entrepreneurial, 

industrial policy and the implementation of Outcome Based Education in 2019 and 2020 for MBA and 

MCA respectively, a need to reframe Vision-Mission statement was then created. 
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4. ORGANIZATION STRUCTURE 
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5. PERSPECTIVE/STRATEGIC PLAN: 

Strategic Plan 

Sr. 

No. 

Suggestions Current 

Status 

Action Plan Time 

line 

Responsibility 

1 

 

Accreditation 

From 

Recognized 

Bodies 

NAAC with 

‘B’ grade 

Quality initiatives 

to improve grade 

Every 

year 

Director and 

IQAC 

NBA Preparing to meet 

NBA standards 

2022 Director and 

IQAC 

ISO    

2 Accomplish 

Academic 

Autonomy 

Affiliated to 

SPPU 

Acquire Permanent 

Affiliation from 

SPPU. 

Two 

years 

Director  

3 Establishing 

research center 

affiliated to 

SPPU for 

offering PhD 

programme. 

Research 

centre 

established 

Association of 

more Research 

guide and enrol 

students and give 

them quality 

research 

experience 

On 

going 

CRC coordinator 

4 Creation of 

professional 

Bonding with 

Small Scale 

Industries (SSI) 

Associates of 

Narhe industrial 

area for fruitful 

consultancy 

which benefits 

both. 

Completion 

of project 

offered by 

‘Rotary 

club’ 

Engaging with SSI 

and generate 

consultancy and   

Ongoing Summer 

internship 

Coordinator and 

all faculty 

members 

5 Building 

Industry ready 

workforce by 

providing 

industry specific 

certifications for  

Around 200 

students 

participated 

in joining 

Online 

Certificate 

courses. 

Devise a 

mechanism to 

motivate students 

for self learning 

Ongoing Mentor and all 

faculty members 
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Sr. 

No. 

Suggestions Current 

Status 

Action Plan Time 

line 

Responsibility 

students to 

enhance their 

employability. 

 

6 Research 

initiatives, 

upgrading 

Faculty 

qualifications 

and 

Professional 

capabilities 

7-PhD 

holders 

3-PhD 

registered 

1.To motivate and 

support faculty 

members to 

register for PhD 

and become PhD 

guide. 

2.To publish 

research articles in 

reputed journals 

3.To give exposure 

to various recent 

research topics 

through 

workshops, 

seminars, STTP’s, 

FDP’s etc. 

2. on research 

topics by experts 

from industry as 

well as academics. 

The institute also 

motivates the 

students to attend 

similar kind of  

 

programmes 

organized by other 

reputed Institute / 

Industry and to 

publish research 

papers in 

conferences and 

journals under the 

Ongoing CRC coordinator 

and all faculty 

members 
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Sr. 

No. 

Suggestions Current 

Status 

Action Plan Time 

line 

Responsibility 

guidance of faculty 

members.  

 

7 Offering 

placements 

opportunities in 

reputed 

companies with 

enhanced 

package 

 

the 

companies 

and 

packages 

are not at 

top level.  

 

 

With exclusive 

Placement module 

it is possible to 

provide placement 

at top level 

companies offering 

better package than 

the existing 

package offered.  

 

Ongoing Training and 

Placement 

coordinator. 
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6. INCREMENTAL/CONTINUOUS IMPROVEMENT  

 
 

 

 

 

 

 

 

 

 

 

 

 

2018-19

• NAAC graded institute

2019-20

• National level-Hackathon competition

• Distribution of Sanitary napkins to nearby village on account of Int. 
Women's day

• Rotary club project

2020-21

• Students publication at international level

• NASA Hackathon

• Global classroom

• International sessions

• Establishment of Research centre

2021-22(Proposed)

• NBA

• ISO
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7. QUALITY INITIATIVES 

 
Snapshot 1) Prof. Jayesh Katkar addressing newly admitted students on Induction program -25/01/2022 

 

 
Snapshot 2) Dr. Rahul More addressing students on Union Budget -04/02/2021 
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Snapshot 2) Celebration of International Womens day-Media Coverage-08/03/2021 
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Snapshot 3) Google Business Listing-activity by Entrepreneurship club-12/06/2021 

 
Snapshot 4) Celebration of Gurupournima 24/07/2021 
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Snapshot 3) Dr. Rajesh Kumar Kashyap and Prof. Madhavi Shamkuwar felicitation non-teaching staff 

on account of Mahatma Gandhi and Lal Bahadur Shastriji Jayanti-02/10/2021 
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Snapshot 3) Dr. Rajesh Kumar Kashyap signing MoU with Company 
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Snapshot 4) Level Up CET and Webinar Series for students belonging to rural background-15/05/2021 
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Snapshot 5) Prof. Kirti Samrit presenting Book review under ‘Being with Books’ Webinar Series 

 


