Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution ZEAL | NSTI TUTE OF BUSI NESS

ADM NI STRATI ON COMPUTER
APPLI CATI ON AND RESEARCH

Name of the Head of the institution Dr. Raj esh Kumar Kashyap

Designation Di rect or

Doestheinstitution function from itsown | Yes

campus?
e Phone no./Alternate phone no. 02067206031
e Mobileno 7447422238
* Registered e-mail naac. zi bacar @eal educati on. com
e Alternate e-mail di rector. di cer @eal educati on. com
e Address Sr. No. 39, Behind Bhairav Nath
dhayari Road, Narhe gaon
e City/Town Pune
o State/UT Mahar ashtra
e Pin Code 411041

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

e Name of the Affiliating University Savitribai Phul e Pune University
e Name of the IQAC Coordinator Prof. Madhavi Shankuwar

e Phone No. 02067206032

¢ Alternate phone No. 02067206031

e Mobile 7030777790

IQAC e-mail address

naac. zi bacar @eal educati on. com

Alternate Email address

madhavi . shankuwar @eal educati on. c
om

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://zi bacar.in/acaden c-
cal endar/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://zibacar.in/academ c-
cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.42 2018 02/ 11/ 2018 |01/ 11/ 2023

6.Date of Establishment of IQAC

16/ 08/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and | Yes

compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Ent repreneurshi p awards to Al umi

Live Projects

Onl i ne Cour ses

G obal exposure in formof Guest session series

Progranme speci al i sati onwi se gui dan

ce session

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes

| SO To ensure TOTAL QUALITY
i nprovenent of the institute
satisfying all the stakehol ders

Newsl ett er to provide students, alumi and
faculty nmenbers platformto
showcase their talent.

Engl i sh conmuni cati on | nprove their speaking and
witing ability in English.

MOCOC' s St udents has gain know edge
t hrough open courses, thus
pronoting self |earning

Newsl| ett er St udents and all stakehol ders
w il be able to participate in
the Newsletter with their
I nnovat i ons.

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Devel opment Comm ttee 12/ 03/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020-21 01/ 03/ 2022

Extended Profile

1.Programme

11 48

Number of courses offered by the institution across all programs
during the year

Page 4/63 11-05-2022 10:34:32



Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

Data Template View File
2.Student
21 386

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 79

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 138

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 11

Number of full time teachers during the year

Data Template View File

3.2 18

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

48

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

386

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

79

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

138

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

11

File Description Documents

Data Template

View File
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3.2 18

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 11

Total number of Classrooms and Seminar halls

4.2 5498545

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 198

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

At the commencenent of senester, changes in the Governnent,
i ndustrial and other inportant policy docunents are referred.

The curricula gap of each course and programre is identified using
‘Course and Programme exit survey’.

1. Academ c Calendar(AC): Itis prepared including academ ¢ and
non academ c activitiess in accordance with the University
AC.

2. Course Allocation: Courses are allocated to the faculty
menbers based on their expertise & subject preferences form

3. Tinme Table: Programme coordi natorprepares tine table which
i ncludes tine slot for Lecture, tutorial, lab, Digital
| anguage |l ab , Training -placenent, Open |earning space.

4. Dissem nation of Course Plan: It include Course description,
t eachi ng/ |l earni ng node, CO s, references, extra reading,
t eachi ng andragogy, concurrent eval uation.
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5. Course file: flt includes Viison —Msion, POs, PSO s, course
plan, time table, mapping and attai nnent of course, gap
identified , question papes with solutions, tine table,
| ecture plan, nmapping of course outcomes with program
concurrent eval uation.

6. Content Delivery: Innovative teaching andragogy, |IT tools
are taken into consideration.

7. Tutorial/Assignnents: It consists of Novel nethods to teach
8. Renedial sessions: For slow | earners
9. Feedback, Surveys and reviews: It is taken twi ce a senester
10. Assessnents: Assessnents are transparent in nmanner,
answersheets are di scussed with students.
File Description Documents
Upload relevant supporting View File
document

Link for Additional information
https://zibacar.in/2020-21-criterion-i/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the commencenent of each senester, the University notifies
an academ c cal endar for all

t he prograns date of commencenent, |ast working day of the
senmester, holidays Internship schedule and dates for senester-end
exam nati ons.

ZI BACAR foll ows the cal endar issued by the University strictly and
plans all its academ c such as commencenent of session including

t he conduct of Continuous Internal Evaluation (CIE). The Institute
cal endar of events includes comencenent and end of sessions,

pl anned |ist of events/activities, university examdates , md
term eval uati ons etc.

The academ c activities, CIE, and all activities are conducted in
adherence to the cal endar of

events except unforeseen circunstances. A standard of 10%i s
expected in the conduct of activities especially in the pandem c
situation.

The academ c cal endars help faculty nenbers to plan their
nmeeti ngs, academ c activities, ClE conduct, respective course
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delivery, research work academ c and co-curricular and extra
curricular activities. Programme coordinator closely nonitors the
course plan and the course delivery. Student Staff activity Body
coordi nator nonitors the events/activities and students/staff
initiatives.

nmoni tor the conpletion of the syllabus as per the | esson plan
prepared by faculty nenbers.

Syl | abus coverage for each CIE is decided well in advance and
faculty nmenbers adhere to it.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://zi bacar.in/2020-21-criterion-i/

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2
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File Description Documents
Any additional information View File
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

47

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

47

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute incorporates Professional Ethics, Gender, Human
Val ues, Environnment and Sustainability into the Curricul unt hough
various initiatives, academ c and non-academ c activities. For
prof essional ethics are inbibe through courses pl anning,

| npl enent ati on and eval uati on. Various courses |ike Object
Oriented Software Engi neering, Network Technol ogi es, Marketing
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Research, Cyber security assim |l ates professional ethics anong
students. CGender awareness prograns during induction program

I nternational Wnen' s day, various club activities are conduct ed.
The institution routinely holds activities in which fanmous nenbers
of society interact wwth the students to rai se awareness about

I ssues such as gender sensitiveness in public and at work. Labour
Wel fare course too discusses various Act/Law neant for Wnen
enpower nent. The results of the G een Audit, as well as the use of
electricity and water, are shared with all nenbers of the
institute. The inportance of environnental preservation is

communi cated to participating students through activities. The
institution cel ebrates Yoga Day, Teachers day, Engi neers day,
Republ i ¢ day, |ndependence Day to inpregnate val ues about
nationalismand integrity anong the faculty and students.

Students are al so nmade aware of the Human val ues by organi zi ng
various activities such as tree plantationare

conduct ed. I nternational Wnen' s Day, Social awareness sem nars on
sexual harassnent are conducted by the Institute.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

2
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File Description

Documents

Any additiona information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

138

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://zi bacar.in/2020-21-criterion-i/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No Fil e Upl oaded

Any additional information

View File
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avail abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://zi bacar.in/2020-21-criterion-i/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

386

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

86
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To ldentify Advance | earners and slow | earners we conducted
“Parichay I nduction Prograni For MBAlL and MCA lyear students.
Through this one week of Program duration we introduce teaching
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| earning , Concurrent Internal Evolution, case studies , Summer

i nterne ship Project and various academ c activities to students.
For MBA second and MCA second and third year we apply class room
performance and university | evel exam perfornmance. For sl ow

| earner institute conducted renedi al session , English Proficiency
and for advance learner institute provide platformto |earn
capital market and certification done from National Stock
Exchange( NCFM, Institute also arrange in house SAP course in
basi ¢ and advance nodul e for MBA and MCA students . Paper and book
publication and presentation in global platformis a practice for
advance | ear ner.

File Description Documents

Paste link for additional

information https://zi bacar.in/2020-21-criterion-ii/
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
386 11

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

ZI BACAR believes in the adoption of |earner/ students centric

met hods to enhance student involvenent as a part of participative
| earni ng and probl em sol vi ng net hodol ogy. Theare gi ven:

1. Experiential Learning

a. Project work: It involvesM ni/ Majorproject, Sumrer |nternship
Pr oj ect

b. Participation in conpetition at various |evel

In order to provide Local, National and gl obal exposure, students
are encouraged to participate in various conpetitions.
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c. Industrial Visits

Online Industrial visits as a part of experiential |earning.
b. Guest Lecture

Knowl edge from I ndustry experts on advanced topics.

2. Participated Learning

a. Role play

Students performfor a concept as role play, Business sinulation
nmeeting etc.

b. Team activities

Students participate in various club activities for their holistic
devel opnent .

c. Goup work

Students are given group assignnents as a part of Concurrent
conti nuous eval uati ons.

d. Assenbly

Students are encouraged to give group presentation on assigned
topi c every week.

3. Probl em sol vi ng Met hodol ogy
a. Case studies
Students are sought to inplenent concept mapping fromthe syll abus
b. Anal ysis and Reasoni ng
e Al questions in exam nation are based on anal ysis and
reasoni ng.
e self learning and di scussi on.

c. Quizzes

Qui zzes/ MCQ test are conducted as part of evaluations or club
activity.
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File Description Documents

Upload any additional View File
information

Link for additional information
https://zi bacar.in/2020-21-criterion-ii/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Qur Institute is conducting two prograns, nanely MBA and MCA under
the statutory University nanmed as Savitribai Phul e Pune University
(Fornmerly Pune University). ICT tools are nost inportant for
effective teaching — learning process. ICT tools helps to
understand the concepts of various subjects. It also hel ps for
participative |earning, experiential |earning. Wth the help of
presentations, visual aids through videos etc., it will help for
participative and experiential learning. In our institute we use
following ICT tools:

1. Projectors installed in the class roons.
2. Class roonis personal conputers.
3. Googl e classroom

During COVID 19 pandem c situation we used following ICT tools for
effective online teaching. These are:

1. Mcrosoft Teans
2. Googl e Meet
3. Zoom neet.

Wth the help of M5 Teans, faculties conducted the |ectures
online. This tool help us for conducting sessions effectively and
al so help us for class attendance. Al so we conducted concurrent
eval uations through Ms Teans. W used Googl e neet and Zoom neet
for conducting sonme viva and neeti ngs.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

11

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

11

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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5

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

122

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The external assessnent of the students is done by the Savitribai
Phul e Pune University once a senester typically at the end of the
senester. An online test on all the five units in the form of
MCQ s is carried out by SPPU for MBA Programme and is a separate
passing head for acquiring the credit. The mechani sm of internal
assessnent is transparent and robust in terns of frequency and
vari ety. Course coordinators have to select mninumof three
concurrent evaluation conponents per full-credit course and five
concurrent eval uation conponents for each half-credit course.

Uni versity has given a basket of evluation. The faculty nenber
announce in advance the units based on which each concurrent

eval uation shall be conducted. Each senester conprises of 3-4

nont hs, keeping this in mnd the course coordi nator

I npl enent s/ execut es sel ected paraneter in 3-4 weeks. After conduct
of paraneter, the Course coordinator shares markswi th the students
and guide the students for betternment. The concurrent eval uation
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mar ks are di splayed on notice boards within 5 days of the

eval uation. In the pandem c situation M5 teans was used gor nost
of the evaluations, project viva subject viva was too conducted
online.

File Description Documents

Any additional information View File

Link for additional information
https://zibacar.in/2020-21-criterion-ii/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Mechanismto deal with internal exam nation related grievances
Is transparent, time- bound and efficient. Coll ege exam nation
officer is the one point of contact for all University rel ated
actions. The instructions regarding exans are percol ated via
Notices and G rculars. The Examcommttee sensitizes the students
and the faculty nmenbers towards exam and rel ated process and

out cones. The students are nmade aware about how to sol ve the
guestions, wite precise and concise answers, within stipul ated
time. The Course coordi nator conducts a discussion and shares

sol utions, marking schenme. Gi evances handi ng mechani sm at
Institute Level: CEO displays notices regardi ng coonmencenent of
exans well in advance on notice board, email. A Crcular regarding
Question paper setting as is send to the faculty nenbers, so that
the students are exposed to the University Question paper pattern.
The faculty nenbers assess the answers sheets within the
stipulated tine and the result is displayed. The answer sheets of
internal class tests/assignnents are circulated to the students
after evaluation and they can i nmedi ately convey their grievances,
If any, to the Course coordinator. The Institute reports exam
grievances to the University Exam departnment and foll ows the
procedure laid down. University has prepared video for online exam
t rai ni ng.

File Description Documents

Any additional information View File

Link for additional information

https://zibacar.in/2020-21-criterion-ii/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.
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The students are aware about the MBA and MCA program PGQGs, PEGs,
and Cos through the existing syllabus of University. Each subjects
or courses have their own Course Qutcones (Cos). Also there are

ot her effective nodes through which Institute will aware the
students for these. These nodes are as follows: 1. Institute
website, 2. Induction Manual or Student Handbook, 3. During first
session. 4. Course file, and 5. Course Plans. Institute website:
University syllabus is available on Institute website. Under the
tab Academi c and in the programs MBA and MCA PCs and COs are
separately nentioned. I|nduction Manual or Student Handbook : In
this POs and PECs are nentioned, it given to each students during
the I nduction Program During Session: Wen teachers or course
coordinators starts conducting their sessions they conmunicate
PGs, PEGs and Cos to the students. Also they explain the students
about it and how these are related wth the course on the basis of
bl oons taxonony. Course File and Course Plan: PGCs, PEGCs, are
mentioned in the Course file and COs are nentioned in the Course
Plan. This will help the course teacher to communicate it to
students for their know edge.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://zi bacar. i n/ nbal/

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Teachi ng-1 earni ng nechanismof the Institute is outcone based

rat her output based. The curricul um planni ng, delivery, assessnent
and eval uati on nethods are streamined with respect to the Qutcone
based education. The students are assessed continuously by the
institution as they progress through the programe. The
Institute’s Program Qutconmes (PGs) are designed and identified by
consi dering the students graduating from Managenent Progranme
shoul d be able to do.

PSO s are specific to MBA and MCA progranmme and are witten by the
Departnment offering the progranme. The NMBA/ MCA Departnment can
differentiate its programre through PSGCs. Course Qutcones (COs)
are the narrower statenents that descri be what students are
expected to denonstrate the know edge/skill acquired at the end of
each course. And are furthered fromskills, know edge, and
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behavi our acquired in their earlier education. The course outcones
are set for every course by the faculty experts in that course in
consultation with the Academ c Mnitoring commttee and the
Director. It is suggested to use action verbs (Bl oonis taxonony )
to design course outcones. The Institute foll ows concurrent as
wel | as external evaluation of the students, as per the
University’'s curriculumfor both the Progranmes.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://zi bacar.in/2020-21-criterion-iil/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

138

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://zibacar.in/2020-21-criterion-ii/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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0

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

3

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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Lakshya conpetitive exam and study centre started on 16th June
2016 with the purpose of grabbing opportunities in governnent
sector. Approximately 10 — 15 students from Managenent have

regi stered at this centre. One student got selected in Governnment
Services. For the academ c year 2020-21, due to pandem c no
student regi stered.

ZI BACAR Research Centre is a research centre affiliated to
Savitribai Phul e Pune University, Pune. It has Guides fromthe
faculty of Commerce & Managenent and the faculties are: Financial
Managenent, Marketing Managenent & Conputer Managenent.

A wor kshop on Digital Mrketing nanely Denystifying Digital

Mar keti ng was conducted by ZIBACAR it was a Corporate Training
Program and was conducted from 21-25 June 2021. The objective of
the programwas to conduct a Training program under Consultancy
wing and to help various participants to grow the busi ness
processes.

ZI BACAR has conducted Col | oqui um Series Under FDP from date 28th
Novenber 2020 till 5th Jan 2021 on Case Study teaching
met hodol ogy.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zibacar.in/2020-21-criterion-iiil

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

2
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File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

1

File Description Documents

URL to the research page on

HEI website https://zi bacar.in/research-center/
List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

5

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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2

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

The Institute understands its noral responsibility to carve/shape
the future of the students in not only devel opi ng their know edge,
Skills and Attitude but al so makes them socially responsi ble. The
institute i nbibes the basic sense of responsibility and sensitizes
students to the social cause / issues so that they maintain

equi |l i brium between their aspirations and societal problens. The
Institute believes that the philanthropy plays a substantial role
and work towards support social causes, welfare and devel opnent of
the society. The institute practices organi sing and participation
In social projects which will eventually establish a strong bond
bet ween the conmunity and the acaden a.

The Institute further encourages students to participate in Inter-
Departnental and Inter-Institutional Co- Curricular activities

| i ke Logo Conpetition, Posterconpetition, Screen adddiction anong
student, World environnment day. The Institute has consti uted
variouc Club to for their holistic devel opnent

File Description Documents

Paste link for additional
information https://zibacar.in/sports-cultural -
activities/

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
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File Description

Documents

Any additional information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year (Data
Template)

View File

e-copy of the award letters

No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/

YRC etc., during the year

3

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

334

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File
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3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

5

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative No File Upl oaded
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor por ate houses etc. year wise during the year

2

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has adequate physical and academi c facilities
required as specified by AICTE. The infrastructure is created
inline wwth the Vision Mssion statenent of the institute
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"“through spread of know edge and wi sdomin an intelligent

envi ronnent. The C assroons, Library, conputer |lab, Digital
Language Lab and Seminar Halls are well equipped along with
conputing systemand Internet facility. Theinstitute has spaci ous
pl ayground for sports activities.

Cl assroom -

The Institute has spacious 16 cl assroons of various sizes . Al
the classroons are well ventilated, well-equipped with sufficient
nunber of benches and fans. Al classroons are digitalized;
facility of nounted projectors and conputer with LAN and WFi is
avai | ed.

The Library is well equipped with a separate reading roomfacility
for boys and girls and teachers. There is a separate readi ng space
for researchers.

Research Centre: -

The centre has 5 Conputers, WFi facility and research library. A
separate conputer with internet facility and printer has been
provided to the unit.

Conmput er Centre and Lab: -

The Conputer centre has required software and hardware required
for MBA and MCA.

Di gi tal Language Lab: -
Language Lab is equipped with Carity Software. The software is an

techni cal teacher for students to |earn English | anguage and
I nprove conmuni cati on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/2020-21-criterion-iv/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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The total area of Zeal Education Society’ s-ZES, Narhecanpus is of
40923.86 sq.ntr fromwhich 2023.43sq.ntr is earnmarked to the
Institute. Wthin its premses the institute has two sem nar halls
decked up with nodern equipnments |ike P.A system projector built
I N285. 47sq. ntr. The capacity of the semnar hall is of 150 each.
Various programs |like fresher’s party,farewel | party, Al umi neet,
Teachi ng-1 earni ng sessions are conducted. ZES has buil tseveral
Central anenities to cater the diverse needs of the students.
Gymasi um Gymmasi um has 16 in 1 conbination machineand 4 in 1
conbi nati on nmachi ne along wi th dunbbells, nultipurpose bench and
boxi ng punching bag. Thearea is 670.56 sqg.ntr. Auditorium
Institute has Auditoriumwi th area 488.8 Sq. Ms. Wth seating
capacity of 700It is well equipped with all nodern facilities |ike
Air conditioning - Public address System - LCD Projector
Internet facility - Wde display screen Dance & Musi c studio: The
dance studi o has necessary infrastructure such a nusic system and
mrrors toview the dance performances. The nusic studi o has nodern
equi pnents |i ke drunms, piano. The studi oswere established in the
year 2015 and the area is 140.58 sqg.ntr and 70.29 sqg.ntr
respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/2020-21-criterion-iv/

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

12

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/investnent-I| ab/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

187508

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Nane of the |ILMS software: AutoLib Library Managenent System e
Nature of automation (fully or partially): Fully ¢ Version: New
Generation (NG ¢ Year of automation: 2009 upgraded in 2016 & 2018
Description of Library Autonation W are using AutoLib library
managenent software since 2009. It is upgraded two

ti mesrespectively in 2016 and 2018. This ILMS is very user
friendly and it enables efficient |ibraryadm nistration to cater
user services. AutoLib software keeps all the transaction records
&generates various reports which are very useful for library

adm ni stration. ILMS is having variousnodul es |i ke Master, Menber,
Acquisition, Circulation, Tools, Search, Reports, Print, System
Adm n, Help etc. Wb OPAC. Library information search on the
Internet / Intranet. This nodule allows the user to login as
alibrary nmenber and view his/her circulation history, borrowed
itenms and reservations. User caneven reserve an itemin the
l'ibrary through the Internet. Along with all these features,

cat al oguebrowsi ng, circulation details etc. Transactional SMs:
Through the ILMS transactional SMsfacility is provided to user
toconfirmation of their circulation details.AutoLib is an

I ntegrated Li brary Managenent Softwareenconpassing all aspects of
|'i brary nmanagenent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://zibacar.in/2020-21-criterion-iv/
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4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

2.05

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

15.72

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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To neet the demand of new technol ogy, Institute continuously

i dentifies and procures new equi pnent,|icensed software and
updates Internet speed. Internal web server is available for
snoot h functioni ng of ERP and conduct of Online Exam The Institute
has 175 [HP Pro 3090] conputers of configurations Intel® Pentium 4
Dual Core CPU E5400 2.70 GHz and 3Gb RAM each & Hard Di sk 320 GB.
Al |l conputersare connected through the LAN. W have acquired nost
of the software and software packages requiredfor functioning of
Labs and Project devel opnent. W have catered for one conputer per
student. Internetconnectivity has been provided at 155 MBPS for
canpus ( ZI BACAR wth 35 MBPS speed) throughLeased Line connection

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/2020-21-criterion-iv/

4.3.2 - Number of Computers

198

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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270836

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Policy Regarding use of Common Facilities in ZEAL Narhe Canpus

1. The students are required to keep the decorum of ZEAL canpus in
ternms of conduct and good orderas a whole. They should refrain
from m sconduct of any kind, which would tarnish the i mage of ZEAL.
2. The students should renenber that they are now not only a

post graduat e student; but al so abuddi ng professional. The entire
staff of Zeal Educations Society, other students and the visitors
t ot he canpus woul d be cl osely observing each of you. 3.Use of cell-
phone is discouraged on ZEAL canpus. 4.Vehicles are to be parked
at appropriate places and properly | ocked at one’s own risk. Use
of addi tional safety devices is strongly recommended. Do not | eave
unattended itens on the vehicles. 5. Students nust carry ldentity-
card throughout their presence in INSTITUTE / ZEAL canpus.

6. Snoki ng, consum ng al coholic drinks, any hazardous chem cal and
eating non-vegetarian food onlnstitute canpus is strictly

pr ohi bi t ed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/2020-21-criterion-iv/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
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310

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

https://zi bacar.in/2020-21-criterion-v/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

262

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

262

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

57

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The students are nenbers of the various commttees along with
faculty nmenbers such as:
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1. Training and Pl acenent cell (TPCO) :I1tensure snooth conduct of
Pl acenment activities, Canmpus drive, design of Placenent
policy.

2. Internal conplaint conmttee: The student nenbers of the
committee create a “speak up” culture anong the | adies and
create awareness about their human rights using activities.

3. Anti-ragging conmttee: The students coordinators create
awar eness about ragging ill effects, anti-ragging | aw and
hence responsible to prevent any ragging incidences inside
t he canpus.

4, Staff-Student Activity Body: The student nenbers initiate,
manage and conduct the various events

5. Sports commttee: The student nenbers initiate, nmanage and
conduct sports activities.

6. Library commttee: The student nenbers of the committee hel ps
and support in the Library work.

7. Class representative (CR): The students elect their C ass
representative (CR).

8. Internal Quality and Assurance Cell: Student representatives
are nomnated for this cell who participate in the decisions
regarding the quality initiatives and action to inprove the
academ c and adm nistrative performance of the Institute.

9. CDC. Students are part of College Devel opnent commttee.
Suggestions given by students are taken into consideration
in the overall Institute’'s planning for quality teaching,
research, infrastructure, events and activities,

File Description Documents

Paste link for additional

information https://zi bacar.in/2020-21-criterion-v/
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

0
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Institute has regi stered Alumi Association and ainms to engage
alumi with its various stakehol ders, rather than just generating
operational revenue. 327 Alumni students are enrolled out of which
94 are from MCA and 233 are from MBA.

enrol |l ed students and their teachers. The Institute shows its
appreci ation by bestowing Alumi with ‘D stingui shed Alumi Award’
and ‘ Audaci ous Alumi Award’ . But due to COVID 19 pandem c
situation this year we have not organi zed official Al umi Meet.
This year, Institute organi zed Zeal Entrepreneurship Awards to
recogni ze Alumi Entrepreneurs. Shri A ay Mangde, Swati Gul ve, Sadi g
Qazi , Prat eekHi nge were given the Zeal Alumi Entrepreneur Award.
The alummi generally contribute to the Institute in the follow ng
way

1. Alumi also interact withthe final year students and gui de them
in preparing for canpus interviews.

2. They conductinteractive sessions to provide guidance to juniors
on hi gher studies, conpetitive exans and pl acenent for juniors

3. They give review on Syllabus and thus contribute to Syll abus
devel opnent f or MBA and MCA programme.

4. They al so give their opinion on Progranme outcones toenhance
t he teachi ng/ | earni ng process.

5. They hel p undergo industrial training, internship
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andDi ssertati ons.

6. Act as anbassadors of the Institute, resulting in increase in
t he adm ssi on.

File Description Documents

Paste link for additional

information https://zibacar.in/2020-21-criterion-v/
Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theingtitution

The Institute strongly believes that worl d-class education is the
st eppi ng-stone to progress. Wth a | ongstandi ng conm tnent towards
quality teachi ng—l earning process, the Institute has nurtured

val ues that go into the making of successful careers. Reiterating
excell ence with every incom ng batch, the Institute stands tall
wWth its undeterred commtnent to deliver better. Equipped with
state-of-the-art infrastructure, the Institute always encourages

i ndi vidual s to think, question, explore and apply their well-honed
m nds to scal e newer heights of success. The Institute believes in
i mparting education that will build world class citizens of
tonorrow. ZI BACAR is well-established managenent institute of
excel l ence providing quality education with high professiona
et hi cs.

In 2020, the institute has refranmed its Vision and Mssion with

i nvol verent of all the stakeholders to ensure its fine tuning.
After the change in the National Education policy, the major
entrepreneurial, industrial policy and the inplenentation of

Qut cone Based Education in 2019 and 2020 for MBA and MCA
respectively, a need to refrane Vision-Mssion statenent was then
creat ed.
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The institute plans and conducts various actiivties dependi ng on
the Vision Mssion statenent of institute and departnent.

File Description Documents

Paste link for additional

information https://zibacar.in/2020-21-criterion-vi/
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The organi zational structure of the institute follows
decentral i zed approach for effective governance.

Following is the Case study show ng decentralization and

partici pati ve nmanagenent: | nduction Day-Parichay. |nduction
Program for newy admtted students was planned by ZI BACAR. A
total of 157 students were present for the session. The 15 days

I nducti on program enphasi zes on the process of decentralization
where roles and responsibilities are delegated to all the faculty
menbers both teaching and non-teaching staff. For snooth
conduction of event, list of commttees was assigned. Every
commttee consists of one or nore existing students. The existing
students coordinated the event under the commttee head and
menbers. Al the vents/activities for the students and staff

devel opnent are conducted exclusively under Student Staff activity
body. The I nduction progranms consists of various activities which
were well coordinated by the student-faculty commttee. Every
commttee thus was given liberty to plan activities, schedule,
seating arrangenents, interaction with guests, registration

f eedback, news, etc. The program the guests sessions topics were
di scussed by students and faculty nenbers, the topics were suiting
the need of the students were identified. The program consists of
activities such as library orientation, academ cs, training and
pl acenent orientation. In order to give introduce Case study.
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File Description Documents

Paste link for additional

information https://zi bacar.in/2020-21-criterion-vi/
Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute’s nane is Zeal Institute of Business Adm nistration,
Conput er Application & Research , fornerly it was known as
Dnyanganga Institute of Business Adm nistration & Research. As
both the nane of institute indicates presence of the word
‘Research’. Research being integral part of the Institute’ s Vision
and M ssion statenent.

The Institute vision is to becone ;’ Managenent Institute of
Excell ence’ will thus be achieve by starting with the Research
centre. Also, the Vision statement further states about

‘devel oping individuals potential’. The potential will be

devel oped by giving highest and nost reputed degree i.e. PhD.

Al so, as per the United Nation-sustainable goal — Quality
education’, the institute strongly believe in inparting quality
education to its students.

One of the strategic plan is to be well known-Research centre in
Savitribai Phule Pune University. For the sane, Centre for
Research and Consul tancy coordinator has initiated the process of
Research centre in Zl BACAR

The research centre has 5 research guide fromdifferent stream of
Managenent viz Conputer, Finance and Human resource nmanagenent.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://zi bacar.in/2020-21-criterion-vi/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.
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ZI BACAR foll ows decentralized, top to bottom approach as gi ven
bel ow

Gover ni ng body:

Set and nonitor the organi zation’s m ssion, purpose, direction,
priorities and strategies within the boundaries of the

organi zation’s constitution and | egal obligations, oversee
financial direction and accountability, supervise and eval uate
managenent, inspire and act as role nodel for staff.

Di rect or- Adm ssi on, Academ cs and Adm ni stration

| mpl enent strategic plans, goals and policies nade by governing
body, adm nistration, financial managenent at Zeal Educati on
Soci ety.

Head of Managenent Programre:

| mpl enent strategic plans, goals and policies from‘ mnagenent
progranme perspective’, develop faculty/staff policies, and
organi ze, supervise and evaluate the faculty and staff.

Monitor day to day functioning of the Institute regardi ng various
deci si on nade by the top nanagenent.

Director:

The overall Vision —Mssion , strategic plan as specified by top
managenent are being i npl emented though Director.

Comm tt ees and Coordi nat ors:

As per guidelines given by various regulatory bodies a strong and
hi erarchical structure is fornmed conprising of various comittees
at institute and departnent |evel. The objectives and functions of
the coonmttees are inplanted as per guidelines given by

regul ators, manaegentn and Director. Coordinators of every
commttee is the Menber Secretary and is responsible for
coordinating the Comm ttees work.
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File Description

Documents

Paste link for additional
information

https://zi bacar.in/2020-21-criterion-vi/

Link to Organogram of the
institution webpage

https://zi bacar. i n/ organogram

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
File Description Documents
ERP (Enterprise Resource View File

Planning) Document

Screen shots of user inter faces

No File Upl oaded

Any additiona information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The Existing welfare neasure for teaching and non-teaching staff

are item zed bel ow

e Provident Fund — As per

been deducted from enpl oyees

e Gatuity- every enployee who has worked in the institute
In the Year 2019-2020 Prof.Poonam Kavade
Got Maternity leave in the formof three nonths’

e Mternityl eaves-

sal ary.

e Leave Policy — Every approved & ad hoc enpl oyee eligible
forhas been granted 12 Casual
e Covid insurance-

e Work from Hone-
second & third wave of covid-19, whenever

has provided work from hone
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e SIMcard and Mobile bill-During Covid period when nore on
on |ine teaching through Zoom
institution has provided SIM cards
to faculty nmenbers also paid nobile bill during AY

line work rel ated neetings,
Googl e neet take placed,

2020- 2021.

e Salary- Mnthly salary of enployees takes place on regul ar

basi s

e Atal FDP — for the faculty over all devel opnent Faculty
devel opnent program organi zed by Al CTE conducted by
institute with the purpose of quality devel opment in faculty

menbers.

File Description

Documents

Paste link for additional

information https://zi bacar.in/2020-21-criterion-vi/
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

4
File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year
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6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

4

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

10

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human Resource
Development Centres

No File Upl oaded

professional development
programmes during the year
(Data Template)

(UGCASC or other relevant

centers)

Upload any additional View File
information

Details of teachers attending View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff
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The Institute is committed to apprise those faculty nmenbers who
denonstrate academ c rigor, researchinclination, |eadership skills
and act as role nodel for students, staff, colleagues. The

I nstitute hasdevel oped an effective performance apprai sal system
both for teaching and non-teaching staff. The faculty apprai sal
systemis transparent and provides clear direction towards

pr of essi onal , organi zati onal andpersonal objectives attainnment.
The purpose of the performance appraisal is to provide an
assessnent of performance that allows recognition of a faculty
menber’ s strengths and achi evenents, and to identify potenti al
areas for professional devel opnent. To have an unbi ased vi ew of
faculty, the Faculty appraisal commttee conprises of Director and
both the Programme Coordi nators. The institute appraise faculty
andst aff nenbers by financial and non-financial awards and
incentives so that they excel in the performance and contribute to
the institution devel opnent. The institute gives adequate

i nportance to enpowernent and professional devel opnent of saff

t hrough training, shouldering responsibilities,guidance from

em nent academni ci ans and technocrats.

File Description Documents

Paste link for additional

information https://zibacar.in/2020-21-criterion-vi/
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

ZES regul arly conducts internal and external financial audits. It
has a full-tinme Treasurer and Accounts Departnent since inception
to ensure mai ntenance of annual accounts and audits.

1. The follow ng agenci es conduct regular financial audit internal
and external in the Institute:

(a) Internal commttee appointed Zeal Education Society
(b) Chartered Accountant of the Institute

2. ZI BACAR conducts statutory audit covering all financial and
accounting activities of the Institute. This includes scrutiny of
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the followng: (a) all receipts fromfee, donations, grants,
contributions, interest earned and returns on investments;

(b) all paynents to staff, vendors, contractors, students and
ot her service providers.

3. All observations/objections of AG are comruni cated through
their report. These objections are exam ned by separate comm ttees
of the institute consisting of Assistant Registrar (Accounts),
Internal Auditor, Director and/or any other nenber nom nated by
the Drector

It is pointed out that no serious objection/irregularity is
outstanding. No Draft Para has ever been issued against the
Institute by AG

4. Chartered Accountant of the Institute conducts regular accounts
audit and certifies its Annual Financial Statenents. All
Utilization Certificates to various grant giving agencies are al so
countersigned by the CA. Al Financial Statenents upto 2020-21
have been certified by the CA

File Description Documents

Paste link for additional

information https://zi bacar.in/2020-21-criterion-vi/
Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute maintains & follows a well-planned process for the
nobi i zation of funds andresource. Institute has desi gned sone
specific rules for the fund usage and resource utilization.

e Mbbilization of Funds, the student Tuition fee is the major
source of inconme for the institute.

e The nmanagenent provi des need-based | oans to individual
I nstitute.

Utilization of Funds

A conmm ttee has been constituted to nonitor the optinmm

utilization of funds for various recurring and non-recurring

expenses

e The purchase conm ttee seeks quotations fromvendors for the
purchase of equi pnent, conputers, books, etc.

e The quotations are scrutinized by the finance and purchase
commttee before a final

e decision is nmade based on paraneters |like pricing, quality,
terns of service, etc.

e The Director, finance and purchase commttees along wth the

accounts depart nent

Resource Mbobilization Policy and Procedure

e Before the financial year begins, Principal and Heads of
Departnents prepare the col |l ege budget.

e The institutional budget includes recurring expenses such as
salary, electricity and internet charges, stationary & other
mai nt enance costs.

e |t includes planned expenses such as | ab equi pnent
purchases, furniture, and other devel opnent Expenses.

e The budget is scrutinized and approved by the top managenent
and Governing Council.

Page 49/63 11-05-2022 10:34:33


https://assessmentonline.naac.gov.in/storage/app/public/aqar/19084/19084_171_419.xlsx?1652245471

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

e Accounts departnent and Purchase departnent nonitor whether
expenses are exceedi ng budget provision.

File Description Documents

Paste link for additional

information https://zibacar.in/2020-21-criterion-vi/
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC initiative-VDP Managenent Devel opnent Prograns

| QAC has been very instrunental in design and devel opnent of
Managenent Devel opnent Progranms (MDPs). These can be a good source
of revenue and at the sanme tine can provide an opportunity for

i ndustry interface. These MDPs al so |l ead to research/consulting or
devel opnent of Case Studies. It is understood that there is good
potential for MDPs in Pune. Hence this note is prepared to chal k
out the strategic path for MDP cell.

Segnent s:

It is observed that there are many institutions offering
Managenent Devel opnment Prograns viz. TMIC, Dale Carnegie, SIBM
etc. to the Multinational Conpanies and big corporate houses.
However Small and Medi um Enterprises Sector renmains unexpl ored.
Hence it is proposed to explore the follow ng sectors. Small and
Medi um Ent er pri ses

e Small Software Conpanies
e Hospitals Local and Nati onal
e Traders and Retailers

The Revenue sharing nodel too is prepared for NMDP which includes
share for MDP coordi nator, Speakers, pronoter of events and the
institute.
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File Description Documents

Paste link for additional

information https://zi bacar.in/2020-21-criterion-vi/
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

1. Massive Open Online Courses

| QAC consi der the present pandem c situation and need of future,
students are notivated, advised and closely nonitored regarding
the Self learning. At the nonent, when the students are into
Online | earning node, self-learning through various initiatives
woul d thus enhance their skills and know edge. |1 QAC has set up a
process where the Faculty nenbers and Mentors identified the
student s/ Ment ee subject of interest. Later, various online avenues
were shared wth the students and students were asked to attend

t hose courses. Discussion over the Certificate courses/ MOOC s were
t hen being done with the students. The | earni ng experiences

t hroughout the worl dw de Course teachers/instructors were being
shared by the students.

1. Open Learning Space(OLS)

| QAC has been instrunental in notivating, guiding and noreover
engagi ng students to present various energing technol ogies in QOLS,
popul arly called as ‘Assenbly’. In Assenbly, faculty nenber guide
one or two students to present a topic. This year, in Assenbly,
progranme outcones were bei ng nmapped. Feedback of assenbly is also
t aken. Assenbly coordi nator schedul es the assenbly al ots and
assign faculty nenbers to conduct assenbly session. Assenbly has
hel ped to achieve nmultiple Program outcones.

File Description Documents

Paste link for additional

information https://zi bacar.in/2020-21-criterion-vi/
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the D. Any 1 of the above
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institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://zi bacar.in/2020-21-criterion-vi/
Upload e-copies of the No File Upl oaded

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute has nunber of security and safety nmeasures taken to
assure safety and security at 360 degree in the canpus:

e By displaying energency contact nunbers at various
| ocati ons.

e Miintained first aid box at the easily reachabl e conmon area
at adm nistrative office.

e For staff and students during their sick or not well
situation Medical Roomis provided.

e The ZES Canpus is under CCTV surveillance which covers 360
degrees of institute.

e To ensure a safe and carefree environnent from externa
nui sance, institute has hei ghtened boundary wall and huge
entry gate with security guards.

e Non-teaching & Teaching staff ensure safety atnosphere at
every corner within and around the canmpus.

e Al Students and staff carry college ID cards at all tines
and outsiders are crisscross by security staff with gate
pass before letting entry in canpus.
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e Nunber of different counselling sessions on personal safety
were organi zed for female faculty and girl students.

e awareness of sexual harassnment

e Mentor nentee initiative to counsel students

e girls’” comon room equi pped with a necessary provisions
where | adies can take rest when they are sick or unwell.

conducts one neeting during

every senester with femal e stakehol ders of institute and

address the issues/grievances if any.

e The Internal Conplaint Cell

File Description

Documents

Annua gender sensitization
action plan

https://zi bacar.in/2020-21-criterion-vii/

Specific facilities provided for
women in terms of :a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

https://zibacar.in/2020-21-criterion-viil/

7.1.2 - Thelnstitution has facilities for C.

alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/

power efficient equipment

Any 2 of the above

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

To nurture healthy institutional

degradabl e and non-degr adabl e wast e,

provi sion for cleaning,

hygi ene, and waste di sposal .

1. Solid Waste Managenent:
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To collect solid waste, dustbins are kept at various spots.

To avoi d unnecessary garbage, the Faculty nenbers and office staff
utilized one-sided used papers for printouts of internal

comruni cation work. O d newspapers and both side used papers are
given for recycling with proper way. The institute pronotes waste
managenent activities through various activities |ike Mahatma
Gandhi Jayanti Cel ebration as Swachh -Bharat M ssion were best
fromwaste activity conduct ed.

2. Liquid Waste Managenent:

To manage Liquid waste generated through washroons and canteen
directly connected to the septic tank followed by directly
connecting with Narhe G am panchayat’s main drainage |ines for
further disposal.

3. E-waste Managenent:

In this electronic era, Institute al so uses various types of ICT
gadgets, as these products degrades after its long termuse and
al so due to advancenent in technol ogy. The institute has a proper
di sposal and e-waste managenent system where all dead | CT gadgets
are scraped with e-waste recycling agency.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in theInstitution: Rain water harvesting
Bore well /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus
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File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or Al of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E.

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

None of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - TheInstitution has disabled-friendly, |A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute take efforts and initiatives in providing an
I ncl usi ve environnent by organi zing various national festivals and
the birth/death anniversaries of great |Indian |eaders.

1. Mahatma Gandhi and Lal Bahadur Shastri Jayanti: Every year
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on 2nd Cctober institute cel ebrates Mahat ma Gandhi and Lal
Bahadur Shatsri Jayanti

2. @uru Vandana: To give tribute to Dr Sarvepal li Radhakri shnan
on his birth anniversary Institute cel ebrates Teacher’s Day.
V

3. Chhatrapati Shivaji Mharaj Jayanti: To give honor and
tribute to our bel oved king Shri. Chhatrapati Shivaji
Maharaj, Institute Celebrates the Shiv Jayanti. On this day,
Institute in collaboration with students conducts different
activities to showase rol e nodel -Chhatrapati Shivaji
Mahar aj

4. International Wnen Day: On 8th March of every year,
institute celebrates this day as International Wnen Day to
pronote gender equality and Whnen Enpower nent by organi zi ng
different activities under the unbrella of d o-w Tal k.

5. Vachan-Prerana Divas: Since 2015 when Educati on M ni ster
Shri. Vinod Tawdeji declared the birth anniversary of Dr AP
J Abdul Kal am as 'Vaachan Prerna Diwas', since that day
Institute celebrates 15th October as Vachan-Prerana Divas to
encour age students to read books for realizing the
i nportance of reading habit in day-to-day life.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

To do sensitization of stakeholders of the institution to the
constitutional obligations |ike values, rights, duties and
responsibilities of citizens, Institute in collaboration with SPPU
Pune conducts different initiatives.

1. Introduction to Constitution: It is prinme responsibility of
every individuals of India to know about the Constitution of
I ndia. SPPU has introduced Course-introduction to
constitution. The main objective of this course is to
i ntroduce the phil osophy of Constitution of India to
students and to acquaint themwth their freedons and
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responsibilities.

I ntroduction to Cyber Security/Information Security.: To
avoid any m suse and | egal actions on individual as well as
on organi zati ons, everyone is under stress to maintain

I nformation security to avoid | egal actions. So to create
awar eness about different threats to conputer system
preventive and corrective actions are being introduced via a
course Introduction to Cyber Security/lInformation Security.

3. Human rights course: To create awareness about human rights
and the related roles and responsibilities,

mandat ed Human rights courses 1 and 2.

Website link: 1. https://zibacar.in/human-val ues-and- prof essi onal -

et hi cs/

2. http://unipune.ac.in/university files/Introduction to Constitut

i on. htm

3. Introduction to Cyber Security OR Information Security

_English_ (unipune.ac.in)

Uni versity has

File Description Documents

Details of activities that

render studentsin to responsible
citizens

incul cate values; necessary to https://zibacar.in/2020-21-criterion-vii/

Any other relevant information

https://zi bacar.in/2020-21-criterion-vii/

7.1.10 - Thelnstitution has a prescribed code
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized

B. Any 3 of the above
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

ZI BACAR cel ebrat e/ organi zes national and international
commenor ati ve days, events and festivals on specific occasion.

1. Independence Day & Republic Day : To entreat a tribute to
the great victory and to renenber the contribution of great
freedom fighters of our notherland ZlI BACAR cel ebrates the
Republic day . Also ZI BACAR feels pride and honor to
cel ebrate the Republic Day on 26th of January every year.

2. Mahat ma Gandhi and Lal Bahadur Shastri Jayanti: Every year
on 2nd Cctober institute cel ebrates to venerate their birth
anni versary .

3. Teacher’'s day: To give tribute to Dr Sarvepall
Radhakri shnan on his birth anniversary.

4. Chhatrapati Shivaji Mharaj Jayanti: To give honor and
tribute to our bel oved king Shri. Chhatrapati Shivaji
Maharaj, Institute Cel ebrates the Shiv Jayanti.

5. International Wonen Day: institute cel ebrates Internationa
Wnen Day to pronote gender equality and Wnen Enpower nent
by organizing different activities.

6. Vachan-Prerana D vas: The birth anniversary of r AP J
Abdul Kalamis celebrated as 'Vaachan Prerna Diwas', on 15th
Cct obert o encourage readi ng

7. International Yoga day (21 June): For physical and nental
wel | bei ng

8. Doctor’s day: (30 March): to create awareness about health
i ssues and stress managenent.

9. Bhagwat Ceeta day: to enpower students and faculties with
t he managenent skills used in Bhagwat GCeet a.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded

some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC

format provided in the Manual.

A) Cub Activities
1. Title of practice: Club Activities

2. bjectives of the practice

a) To inculcate innovation, teamspirit, creativity and

entrepreneurial |eadership

3. The cont ext

In the pandem c situation, to keep students engage in creative and

I nnovative activity as club activity.
4. The practice

e Faculty along with three students as Director,
Treasurer conducts various activities.

5. Evidence of success

I ncul cation of innovation, teamspirit, creativity,
entrepreneurial |eadership skills.

6. Probl em encountered and resources required

Physical availability of students was the main chal |l enge caused
due to pandem c situation which triggered to reschedule the

activity dates.
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B) Curricul um 360°

1. Title of practice: Curriculum 360°

2. (bjectives of the practice

a) To strengthen the curriculumand enrich |earning experience
3. The cont ext

The gap between what academi a and industry is bridged

4. The practice

It i ncludesindustrial visits, Budget sessions, Guests sessions and
gl obal guest |ectures series —d obLabs various corporate

prof essionals | ocated across different countries.

5. Evidence of success

G o-Lab series practice hel ped students to gain gl obal exposure
and exhibit an appreciation of Cross-Cultural aspects of business
and managenent

6. Probl em encountered and resources required

e Scheduling the session basis different tinme zone across the
gl obe

File Description Documents

Best practicesin the
Institutional website https://zi bacar.in/2020-21-criterion-vii/

Any other relevant information
https://zibacar.in/sports-cultural -
activities/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
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within 200 words

The Institute draws its distinctiveness from being able to connect
with different under-graduate institutes fromdifferent

uni versities and our own students through Level -up activity
series. Wth this |evel up series about 370 students from 16

coll ege’s availed benefit of this activity. Follow ng actives were
conducted with the help of in-house staff

Career Mantra: Opportunities after graduation

Resunme Witing & Industry expectation from G aduat es
Cl oud Conputing & | oT: need of future

Leadership & Stress Managenent

Fi nanci al Pl anni ng

Aol

Report: Level-up activity reports

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. Inprovnent in MOOC s particiaption for Students.
2. I nprovenent of FDP/workshop partiicpation for faculty nenbers

3. Increase in nunber of Research centre initiatives-conduct of
FDP, wor ksjop, Sem nars

4. Increase in nunber of Research initiatives-research publication
and participation

5. Students participation at various events/activities

6. Establish Industry-Institute Interaction though Guests sessions
and industrial visits

7. To increase pay package of the students.
8. To conduct Soft skills sessions

9. 1SO and NBA t ask
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