
Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'S ZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

YEARLY STATUS REPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution Zeal Institute of Business
Administration, Computer
Application & Research

Name of the Head of the institution Dr. Rajesh Kashyap

Designation I/C Director

Does the institution function from its own
campus?

Yes

Phone no./Alternate phone no. 02067206031

Mobile no 98814 60948

Registered e-mail naac.zibacar@zealeducation.com

Alternate e-mail director.dicer@zealeducation.com

Address Sr. No. 39, Behind Bhairav Nath
dhayari Road, Narhe gaon

City/Town Pune

State/UT Maharashtra

Pin Code 411041

2.Institutional status

Affiliated /Constituent Affiliated

Type of Institution Co-education

Location Rural
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Financial Status Self-financing

Name of the Affiliating University Savitribai Phule Pune University

Name of the IQAC Coordinator Prof. Madhavi Shamkuwar

Phone No. 02067206032

Alternate phone No. 02067206031

Mobile 7030777790

IQAC e-mail address naac.zibacar@zealeducation.com

Alternate Email address madhavi.shamkuwar@zealeducation.c
om

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://zibacar.in/aqar-2020-21/

4.Whether Academic Calendar prepared
during the year?

Yes

if yes, whether it is uploaded in the
Institutional website Web link:

https://zibacar.in/academic-
calendar/

5.Accreditation Details

Cycle Grade CGPA Year of
Accreditation

Validity from Validity to

Cycle 1 B 2.42 2018 02/11/2018 01/11/2023

6.Date of Establishment of IQAC 16/08/2017

7.Provide the list of funds by Central / State Government
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa
rtment /Faculty

Scheme Funding Agency Year of award
with duration

Amount

0 0 0 0 0

8.Whether composition of IQAC as per latest
NAAC guidelines 

Yes

Upload latest notification of formation of
IQAC

View File
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9.No. of IQAC meetings held during the year 3

Were the minutes of IQAC meeting(s) and
compliance to the decisions have been
uploaded on the institutional website?

Nil

If No, please upload the minutes of the
meeting(s) and Action Taken Report

No File Uploaded

10.Whether IQAC received funding from any
of the funding agency to support its activities
during the year?

No

If yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

Campus to Corporate Training program initiative for upskilling the
students on Soft skills, emerging trends in management and
Technology. This initiative will help the students to gain knowledge
from the Industry experts.

To motivate students for their academic and non-academic
achievements, 'Students of the week' initiative is undertaken.

Summer Internship Diary for MBA students is prepared so that the
students are monitored and guided by the Institutes guide and
Company's guide.

To imbibe research culture among students , so that the Faculty and
Students publish more research paper in collaboration.

To conduct of AMCAT test, In order the know the logical,
quantitative, English grammar and job suitability of the students.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Campus to Corporate training
module

Design of curriculum for Campus
to Corporate training module

SIP and Final Placement Increase the stipend and the
final package of the students by

significant amount

Page 3/64 29-07-2023 06:07:01



Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'S ZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

13.Whether the AQAR was placed before
statutory body?

Yes

Name of the statutory body

Name Date of meeting(s)

College Development Committee 30/06/2023

14.Whether institutional data submitted to AISHE

Year Date of Submission

2021-22 01/11/2021

15.Multidisciplinary / interdisciplinary

The Institute is affiliated to Savitribai Phule Pune Univerity. The
university follows CBGS pattern and offeres varied range of Self
leaning and value added courses. As per 2019 and 2020 pattern
syllabus for MBA and MCA respectively, the varied types of courses
offered to the students are as follows. Both of these syllabus
implements Outcome Based Education:

1. Soft Skills

2. Introduction to Indian Constitution

3. Skill Development

4. Human Rights

5. Cyber security

6. Information security

The University will adopt the National Education Policy 2020 soon,
as its implements it being affiliated Institute, all the policies
and the initiatives including Multidisciplinary / interdisciplinary
will be implemented by ZIBACAR.

 

16.Academic bank of credits (ABC):

The Academic Bank of Credit (ABC)is implemented as per the National
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Education Policy 2020 by the university to facilitate academic
mobility of students. Our institute also adopting the policy
guidelines for the appropriate credit transfer. The Institute has
been following the pattern of CBCS adopted by the university. The
university has informed the institute about the necessary action for
implementation of ABC. The faculties of our institute instructed the
stakeholders regarding the same. The University has conducted
a workshop/ seminar for implementation of ABC and shared manual
regarding the same. The institute appointed a faculty member as
Nodal officer for the execution of guidelines given by the
university. the ABC accounts of the students are opened as a part of
mandatory SPPU examination.

17.Skill development:

The Institute has adopted Skill development policy as specified
mandated by government. Skill development is crucial for personal
and professional growth, as it enables individuals to adapt to
changing environments, excel in their chosen fields, and meet the
demands of an evolving world. The institute has adopted a policy to
run skill development programmes for the overall development to
mitigate the requirement of 21st century skills in the society. Our
institute has conducted Skill developmnet courses such as -Soft
Skills, Event management, Accounts Executive, NISM certifications.
Recently the Institute has adopted Campus to Cporporate Training
program initiative for the Skill development of all the students
across both MBA and MCA programmes.

18.Appropriate integration of Indian Knowledge system (teaching in Indian Language, culture,
using online course)

The institute actively engaged in spreading the rich heritage of our
country and traditional knowledge in the fields of arts, literature
and culture. The Institute use three languages for the effective
delivery of the curriculum.

1. English as an international language

2. Hindi as the national language

3. Marathi as a state / regional language in our curriculum.

All the Skill dvelopment, bricge courses and foundation courses are
taught in bilingual mode i.e Marathi and English. To preserve and
spread Indian culture and tradition we organized various activities
such as traditional day celebrations, Mehandi, Rangoli, Dance,
Singing, Zimma fugadi and Various festivals, Hindi bhasha divas,
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Diwali celebration, Sankrati festival and otherand Marathi Bhasha
Savardhan etc. We inculcate Indian culture and values through the
participation of students in university level youth festivals.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Our institute has adopted the CBCS pattern of Savitribai Phule Pune
University since 2013. As per CBCS guidelines, the university
reconstructed the syllabi of all the programmes-MBA and MCA in 2019
and 2020 pattern respectively. In recent syllabus the PEO's, PO's
and CO's are specified for MBA programme. For MCA programme PO's and
CO;'s are specified. For Open courses/Elective courses the Course
Outcomes are spelled by the Course coordinators and approved by
Progamme Coordinator. the students are made aware about Outcomes
based Education,  Outcome Based Assessemnt, Outcomes, Blooms
taxanomy with students during Induction program, Course introduction
and Assessment conduct.

20.Distance education/online education:

The pandemic has increased awareness and reach of Online education.
The Faculty of the College are also involved in creating E-Content,
which can be accessed not just by our own students but also
globally.The Institute provide requisite infrastructure for the
same. Faculty lectures are available through Youtube for the benefit
of students worldwide. The College library also subscribes to
INFLIBNET which provides unparalleled access to innumerable
resources at the click of a button. Textbooks, reference books,
research journals, and a lot of supplementary reading materials can
be accessed very easily.,

Extended Profile

1.Programme

1.1

Number of courses offered by the institution across all programs
during the year

2

File Description Documents

Data Template View File

2.Student

2.1

Number of students during the year

467
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File Description Documents

Institutional Data in Prescribed Format View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

111

File Description Documents

Data Template View File

2.3

Number of outgoing/ final year students during the year

1

File Description Documents

Data Template No File Uploaded

3.Academic

3.1

Number of full time teachers during the year

14

File Description Documents

Data Template View File

3.2

Number of sanctioned posts during the year

1
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Extended Profile

1.Programme

1.1

Number of courses offered by the institution across all programs
during the year

2

File Description Documents

Data Template View File

2.Student

2.1

Number of students during the year

467

File Description Documents

Institutional Data in Prescribed Format View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

111

File Description Documents

Data Template View File

2.3

Number of outgoing/ final year students during the year

1

File Description Documents

Data Template No File Uploaded

3.Academic

3.1

Number of full time teachers during the year

14

File Description Documents

Data Template View File
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3.2

Number of sanctioned posts during the year

1

File Description Documents

Data Template No File Uploaded

4.Institution

4.1

Total number of Classrooms and Seminar halls                  

11

4.2

Total expenditure excluding salary during the year (INR in
lakhs)

6.67

4.3

Total number of computers on campus for academic purposes

198

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through a well planned and
documented process

At the commencement of semester, changes in the Government,
industrial and other important policy documents are referred. The
curricula gap of each course and programme is identified using
‘Course and Programme exit survey’.

1. Academic Calendar(AC): It is prepared including academic and
non academic activities in accordance with the University
AC.

2. Course Allocation: Courses are allocated to the faculty
members based on their expertise & subject preferences form.

3. Time Table: Programme coordinator prepares time table which
includes time slot for Lecture, tutorial, lab, Training
-placement, Open learning space.

4. Dissemination of Course Plan: It include Course description,
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teaching/learning mode,CO's, references,extra reading,
teaching androgogy, concurrent evaluation.

5. Course file: It includes Vision –Mission, POs, PSOs, PEOs
,course plan, time table, mapping and attainment of course,
gap identified , question papers with solutions, time table,
lecture plan, mapping of course outcomes with program,
concurrent evaluation.

6. Content Delivery: Innovative teaching androgogy, IT tools
are taken into consideration.

7. Tutorial/Assignments: As per the course need assignments are
based on case study, presentations, PBL etc.

8. Remedial sessions: For slow learners

9. Feedback, Surveys and reviews: It is taken twice a semester

10. Assessments: Assessments are transparent in manner, answer
sheets are discussed with students.

File Description Documents

Upload relevant supporting
document

View File

Link for Additional information  
https://zibacar.in/2021-22-criterion-i/

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Every year University notifies Institutes’ with an Academic
Calendar which mentioned the commencement date for all the
programmes along with last working day of the semester, holidays
Internship schedule and dates for semester-end examinations. We at
ZIBACAR follows the calendar issued by the University strictly and
plans all its academic such as commencement of session including
the conduct of Continuous Internal Evaluation (CIE). The Institute
calendar of events includes commencement and end of sessions,
planned list of events/activities, university exam dates , mid
term evaluations etc. The academic activities, CIE, and all
activities are conducted in adherence to the calendar of events
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except unforeseen circumstances. The academic calendar helps
faculty members to plan their meetings, academic activities, CIE
conduct, respective course delivery, research work academic and co-
curricular and extra curricular activities. Respective Programme
coordinators closely monitor the course plan and the course
delivery. Completion of the syllabus as per the lesson plan
prepared by the faculty members is monitored by respective
programme coordinators. Syllabus coverage for each CIE is decided
well in advance and faculty members adhere to it. Institute has
formed various clubs which take cares of the events/activities and
students/staff initiatives.

File Description Documents

Upload relevant supporting
document

View File

Link for Additional information  
https://zibacar.in/2021-22-criterion-i/

1.1.3 - Teachers of the Institution participate
in following activities related to curriculum
development and assessment of the affiliating
University and/are represented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University  Setting of question papers for
UG/PG programs  Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses  Assessment /evaluation
process of the affiliating University

C. Any 2 of the above

File Description Documents

Details of participation of
teachers in various
bodies/activities provided as a
response to the metric

View File

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmes in which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmes in which CBCS/ Elective course system implemented

2
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File Description Documents

Any additional information No File Uploaded

Minutes of relevant Academic
Council/ BOS meetings

View File

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

4

File Description Documents

Any additional information No File Uploaded

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of students enrolled in Certificate/ Add-on programs as against the total
number of students during the year

172

File Description Documents

Any additional information No File Uploaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute incorporates Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum though
various initiatives, academic and non-academic activities.
Professional ethics are imbibed through course planning,
implementation and evaluation. Various courses like Object
Oriented Software Engineering, Network Technologies, Marketing,
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Cyber security etc. assimilates professional ethics among
students. ZIBACAR organises Gender awareness programs during
induction program, International Women’s day and through various
club activities. The institution routinely holds activities in
which famous members of society interact with the students to
raise awareness about issues such as gender sensitiveness in
public and at work. Labour Welfare course also helps to discuss
various Act/Law meant for Women empowerment. The results of the
Green Audit, as well as the use of electricity and water, are
shared with all members of the institute. The importance of
environmental preservation is communicated to participating
students through various activities. The institution celebrates
days like Yoga Day, Teachers day, Engineers day, Republic day,
Independence Day etc. to impregnate values about nationalism and
integrity among the faculty members and students. Students are
also made aware of the Human values by organizing various
activities such as tree plantation, blanket donation, blood
donation etc.

File Description Documents

Any additional information View File

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of courses that include experiential learning through project work/field
work/internship during the year

6
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File Description Documents

Any additional information No File Uploaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Uploaded

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field work/ internships

185

File Description Documents

Any additional information View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and its transaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A. All of the above

File Description Documents

URL for stakeholder feedback
report

 
https://zibacar.in/2021-22-criterion-i/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information No File Uploaded
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1.4.2 - Feedback process of the Institution
may be classified as follows

A. Feedback collected, analyzed
and action taken and feedback
available on website

File Description Documents

Upload any additional
information

View File

URL for feedback report  
https://zibacar.in/2021-22-criterion-i/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

191

File Description Documents

Any additional information View File

Institutional data in prescribed
format

View File

2.1.2 - Number of seats filled against seats reserved for various categories (SC,   ST, OBC,
Divyangjan, etc. as per applicable reservation policy during the year  (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

129

File Description Documents

Any additional information View File

Number of seats filled against
seats reserved (Data Template)

View File

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To Identify Advance learners and slow learners Institute conducted
“Parichay Induction Program” For MBA1 and MCA 1 year students.
Through this one week of Program duration we introduce teaching
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learning through Bridge Course (MCA) & foundation course (MBA) ,
Concurrent Internal Evaluation, case studies , Summer Internship
Project (SIP) and various academic activities to students. For MBA
second and MCA second and third year we apply class room
performance and university level exam performance. For slow
learner, the institute conducts remedial sessions and for advance
learners institute provides platform to learn inter institute SIP
competitions, participation in Glo-Lab Sessions, certifications,
Blog writing and Student of the Week awards.

File Description Documents

Paste link for additional
information

 
https://zibacar.in/2021-22-criterion-ii/

Upload any additional
information

View File

2.2.2 - Student- Full time teacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

420 9

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

ZIBACAR believes in the adoption of learner/ students centric
methods to enhance student involvement as a part of participative
learning and problem solving methodology. They are given as below:

A. Experiential Learning

1. Project work: It involves Mini/Major project, Summer
Internship Project

2. Participation in competitions at various levels: In order to
provide local, national and global exposure, students are
encouraged to participate in various competitions.

3. Industrial Visits: Industrial visits as a part of
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experiential learning.

4. Guest Lecture: Knowledge from Industry experts on advanced
topics.

B. Participative Learning

1. Role play : Students perform any concept as role play,
business simulation meeting etc.

2. Team activities Students participate in various club
activities for their holistic development.

3. Group work: Students are given group assignments as a part
of Concurrent continuous evaluations.

4. Assembly: Students are encouraged to give a group
presentations on an assigned topic every week.

C. Problem Solving methodologies

1. Case studies: Students are sought to implement concept
mapping from the syllabus

2. Analysis and Reasoning All questions in examination are
based on analysis and reasoning. self learning and
discussion.

3. Quizzes: Quizzes/MCQ tests are conducted as part of
evaluations or club activity.

File Description Documents

Upload any additional
information

View File

Link for additional information  
https://zibacar.in/2021-22-criterion-ii/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words
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Our Institute is conducting two programs, namely MBA and MCA under
the statutory University named as Savitribai Phule Pune University
(Formerly Pune University). ICT tools are most important for
effective teaching – learning process. ICT tools helps to
understand the concepts of various subjects. It also helps for
participative learning, experiential learning. With the help of
presentations, visual aids through videos etc., it will help for
participative and experiential learning. In our institute we use
following ICT tools: 1. Projectors installed in the class rooms.
2. Class room’s personal computers. 3. Google classroom During
COVID 19 pandemic situation we used following ICT tools for
effective online teaching. These are: 1. Microsoft Teams 2. Google
Meet 3. Zoom meet. With the help of MS Teams, faculties conducted
the lectures online. This tool help us for conducting sessions
effectively and also help us for class attendance. Also we
conducted concurrent evaluations through MS Teams. We used Google
meet and Zoom meet for conducting some viva and meetings.

File Description Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

View File

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors 

16

File Description Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year
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9

File Description Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number  of full time teachers with Ph. D. / D.M. / M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full time teachers with Ph. D. / D.M. / M.Ch. /D.N.C  Superspeciality /
D.Sc. / D.Litt. during the year

4

File Description Documents

Any additional information No File Uploaded

List of number of full time
teachers with Ph. D. / D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachers in the same institution
(Data for the latest completed academic year)

2.4.3.1 - Total experience of full-time teachers

109

File Description Documents

Any additional information View File

List of Teachers including their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The mechanism of internal assessment is transparent and robust in
terms of frequency and variety. The student handbook is provided
at the time of the Induction program. The Concurrent Internal
Evaluation (CIE) schedule is shared at the beginning of the
semester through the academic calendar. Course coordinators have
to select a minimum of three concurrent evaluation components for
a three-credit course and two concurrent evaluation components for
the two-credit course. The university has given a basket of
evaluation. The faculty member announced in advance the units
based on which each concurrent evaluation shall be conducted. Each
semester comprises 3-4 months. Keeping this in mind, the course
coordinator implements/executes selected parameters in 3-4 weeks.
After conducting an evaluation of parameters, the course
coordinator shares marks with the students and guides the students
for betterment. The concurrent evaluation marks are displayed on a
notice board, shared with students on email. Internal marks are
uploaded on Savitiribai Phule Pune University Portals.

File Description Documents

Any additional information View File

Link for additional information  
https://zibacar.in/2021-22-criterion-ii/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The mechanism for dealing with internal examination related
grievances is transparent, time- bound and efficient. The student
handbook is provided at the time of the Induction program. The
Concurrent Internal Evaluation (CIE) schedule is shared at the
beginning of the semester through the academic calendar. The
College examination officer is the one point of contact for all
university related actions. The instructions regarding exams are
percolated via Notices and circulars. The exam committee
sensitizes the students and the faculty members towards exams and
related processes and outcomes. The students are made aware of how
to solve the questions, write precise and concise answers, within
a stipulated time. The course coordinator conducts a discussion
and shares solutions, marking scheme.

Grievances handing mechanism at Institute Level: CEO displays
notices regarding commencement of exams well in advance on notice
board, email and through whatsapp. A circular regarding question
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paper setting is sent to the faculty members, so that the students
are exposed to the University Question paper pattern.

The faculty members assess the answer sheets within the stipulated
time and the result is displayed. The answer sheets of internal
class tests/assignments are circulated to the students after
evaluation and they can immediately convey their grievances, if
any, to the course coordinator. The Institute reports exam
grievances to the University Exam department and follows the
procedure laid down.

File Description Documents

Any additional information View File

Link for additional information  
https://zibacar.in/2021-22-criterion-ii/

2.6 - Student Performance and Learning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

ZIBACAR has evidently stated aboutCourse Outcomes (COs)for MBA and
MCA Programs and Courses.The mechanism of communication for the
same is as described below:

Institute has communicated Program Outcomes, Program Specific
Outcomes and Course Outcomesto all stakeholders. Program Outcomes
(POs) and Course Outcomes (COs) of MBA and MCA programme are
designed by the Savitribai Phule University (SPPU). Institute
makes sure to display theCourse Outcomes (COs) for allProgrammes
on the college website. Syllabus of each course has
mentionedCourse Outcomes (COs) along with course objectives at the
start of the syllabus for each course. Every new batch started
with an Induction program where we introduce our students with
Course Outcomes (COs). Program coordinators, course coordinators
and mentors also communicate with students tomake awareness and
highlight the need to attain the outcomes.

Course coordinators include CO’s and PO’s in their Course file.
Student handbook, newsletter also provides and makes aware the
stakeholders about Program Outcomes, Program Specific Outcomes and
Course Outcomes. Institute has also published the POs and COs of
MBA and MCA programmes through electronic media on the Institute
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website.

Link for MBA Programme: https://zibacar.in/mba/

Link for MCA Programme: https://zibacar.in/mca/

File Description Documents

Upload any additional
information

View File

Paste link for Additional
information

 
https://zibacar.in/2021-22-criterion-ii/

Upload COs for all Programmes
(exemplars from Glossary)

View File

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

An MBA and MCA program of ZIBACAR follows the curriculum provided
by Savitribai Phule Pune University. We at ZIBACAR follow the
Outcome Based Education measurement methodology as per the
guideline of SPPU. Each course contains a set of COs and
evaluation criteria. The course results are mapped to the PO’s.
Choice Based Credit System comprises of two parts internal
assessment and written examination External Assessment. Number of
theory lecturers and practical’s to be conducted is specifically
mentioned in the university syllabus and we follow the same.
Course outcome attainment is done after the completion of the
semester end examination. Program outcome attainments are
calculated after the completion of all the course attainment of
each semester.

Co Attainment: Direct and Indirect assessment is carried out as an
assessment method. Direct Method is based on CIE1, CIE2, and Term
End Examination. Every method is marked to the corresponding CO.
Overall attainment of respective CO is based on average mark. Exam
patterns are as per SPPU norms. Indirect assessment is conceded
out through the course end survey.

Program Outcomes and Program Specific Outcomes: Each PO is rated
as either high (3), or moderate (2), or slight (1) attainment
levels. The overall results from the assessments of the PO are
compared with the expected attainment. The level of attainment of
each CO is compared with the predefined targets (For each course)
and attainment is tested. If it fails to attain the course
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coordinator works on improvement areas.

File Description Documents

Upload any additional
information

View File

Paste link for Additional
information

 
https://zibacar.in/2021-22-criterion-ii/

2.6.3 - Pass percentage of Students during the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

161

File Description Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Uploaded

Paste link for the annual report  
Nil

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://zibacar.in/iqac/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Research

3.1.1 - Grants received from Government and non-governmental agencies for research
projects / endowments in the institution during the year (INR in Lakhs)

3.1.1.1 - Total Grants from Government and non-governmental agencies for research
projects / endowments in the institution during the year (INR in Lakhs)

0
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File Description Documents

Any additional information No File Uploaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Uploaded

List of endowments / projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachers recognized as research guides (latest completed academic year)

3.1.2.1 - Number of teachers recognized as research guides

1

File Description Documents

Any additional information View File

Institutional data in prescribed
format

View File

3.1.3 - Number  of departments having Research projects funded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Research projects funded by government and non-
government agencies during the year

0

File Description Documents

List of research projects and
funding details (Data Template)

View File

Any additional information No File Uploaded

Supporting document from
Funding Agency

No File Uploaded

Paste link to funding agency
website

 
Nil

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Lakshya Competitive Exam and Study Centre was established on June
16, 2016, with the aim of seizing opportunities in the government
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sector. Around 10-15 students from the Management field have
enrolled in this centre. One student successfully secured a
position in Government Services. Unfortunately, no students
registered for the academic year 2020-21 due to the pandemic.

ZIBACAR Research Centre, affiliated with Savitribai Phule Pune
University in Pune, is a research centre with Guides from the
faculty of Commerce & Management. The faculties available include
Financial Management, Marketing Management, HRM and Computer
Management.

ZIBACAR organized a National Hackathon Program called "NASA Space
Hackathon 2021 and E-Summit Maharashtra 2021" which focused on
boosting research skills of students and to make Familiar new
trends in IT, Management & Engineering. This event took place on 6
Jan 2022, and of Co-curricular type conducted using ONLINE-M.S
Team.

Furthermore, ZIBACAR conducted Case Study Presentation series as
part of the Faculty Development Program (FDP) during academic year
2021-22. The series focused on teaching methodology through the
use of case studies.

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
https://zibacar.in/2021-22-criterion-iii/

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research Methodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

0

File Description Documents

Report of the event View File

Any additional information No File Uploaded

List of workshops/seminars
during last 5 years (Data
Template)

View File
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3.3 - Research Publications and Awards

3.3.1 - Number of Ph.Ds registered per eligible teacher during the year

3.3.1.1 - How many Ph.Ds registered per eligible teacher within the year

0

File Description Documents

URL to the research page on
HEI website

 
https://zibacar.in/research-center/

List of PhD scholars and their
details like name of the guide ,
title of thesis, year of award etc
(Data Template)

View File

Any additional information View File

3.3.2 - Number of research papers per teachers in the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papers in the Journals notified on UGC website during the year

6

File Description Documents

Any additional information View File

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3 - Number of books and chapters in edited volumes/books published and papers
published in national/ international conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chapters in edited volumes/books published and papers
in national/ international conference proceedings year wise during year

2

File Description Documents

Any additional information View File

List books and chapters edited
volumes/ books published (Data
Template)

View File
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3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Institute actively engages in outreach initiatives to foster a
holistic approach to education. These efforts are crucial for
comprehensive student development and involve a wide range of
activities. Notably, the Institute organizes a women's day event
where accomplished women share life experiences, facilitating
discussions on topics like eradicating superstitions, promoting
initiatives such as, empowering women, upholding national
integrity, and promoting the importance of reading. Additionally,
the Institute conducts activities like blood donation camps,
health check-ups, yoga sessions, farmers' meetings, and addressing
farmer suicides. The Institute unit responsible for these
endeavors focuses on cultivating positivity, leadership,
patriotism, discipline, character, adventure, and selfless service
among students. They organize extension activities including tree
plantation, Hindi divas celebrations, road safety campaigns, fuel
conservation programs, Swachhta Abhiyan, and other awareness
initiatives. Different departments in the Institute are dedicated
to molding responsible citizens through programs on environmental
awareness, personal health, dietary awareness, road safety,
women's health, soil and water testing, plastic eradication,
orphanage visits, voter awareness, and blood donation drives.
These activities profoundly impact students, fostering community
bonds, enhancing leadership, confidence, talents, and raising
awareness of social issues. Ultimately, these initiatives
contribute to students' holistic development, instilling
responsibility and mindfulness towards society.

File Description Documents

Paste link for additional
information

 
https://zibacar.in/sports-cultural-

activities/

Upload any additional
information

View File

3.4.2 - Number of awards and recognitions received for extension activities from government
/ government recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

0
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File Description Documents

Any additional information No File Uploaded

Number of awards for extension
activities in last 5 year (Data
Template)

View File

e-copy of the award letters No File Uploaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awareness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs ) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Government Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

2

File Description Documents

Reports of the event organized View File

Any additional information No File Uploaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted  in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, AIDs awareness, Gender issue etc. year wise during year

240

File Description Documents

Report of the event View File

Any additional information View File

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File
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3.5 - Collaboration

3.5.1 - Number of Collaborative activities for research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

6

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUs with institutions, other universities, industries, corporate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universities, industries, corporate houses etc. year wise during the year

6

File Description Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information No File Uploaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has adequate physical and academic facilities
required as specified by AICTE. The infrastructure is created
inline with the Vision Mission statement of the institute
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'‘through spread of knowledge and wisdom in an intelligent
environment. The Classrooms, Library, computer lab, Digital
Language Lab and Seminar Halls are well equipped along with
computing system and Internet facility. The institute has spacious
playground for sports activities. Classroom: - The Institute has
spacious 16 classrooms of various sizes . All the classrooms are
well ventilated, well-equipped with sufficient number of benches
and fans. All classrooms are digitalized; facility of mounted
projectors and computer with LAN and WiFi is availed. The Library
is well equipped with a separate reading room facility for boys
and girls and teachers. There is a separate reading space for
researchers. Research Centre: - The centre has 5 Computers, WiFi
facility and research library. A separate computer with internet
facility and printer has been provided to the unit. Computer
Centre and Lab:- The Computer centre has required software and
hardware required for MBA and MCA. Digital Language Lab:- Language
Lab is equipped with Clarity Software. The software is an
technical teacher for students to learn English language and
improve communication.

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
https://zibacar.in/2021-22-criterion-iv/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The total area of Zeal Education Society’s-ZES, Narhecampus is of
40923.86 sq.mtr from which 2023.43sq.mtr is earmarked to the
Institute. Within its premises the institute has two seminar halls
decked up with modern equipments like P.A. system projector built
in285.47sq.mtr. The capacity of the seminar hall is of 150 each.
Various programs like fresher’s party,farewell party, Alumni meet,
Teaching-learning sessions are conducted. ZES has builtseveral
Central amenities to cater the diverse needs of the students.
Gymnasium: Gymnasium has 16 in 1 combination machineand 4 in 1
combination machine along with dumbbells, multipurpose bench and
boxing punching bag. Thearea is 670.56 sq.mtr. Auditorium:
Institute has Auditorium with area 488.8 Sq. Mts. With seating
capacity of 700It is well equipped with all modern facilities like
· Air conditioning · Public address System · LCD Projector ·
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Internet facility · Wide display screen Dance & Music studio: The
dance studio has necessary infrastructure such a music system and
mirrors toview the dance performances. The music studio has modern
equipments like drums, piano. The studioswere established in the
year 2015 and the area is 140.58 sq.mtr and 70.29 sq.mtr
respectively.

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
https://zibacar.in/investment-lab/

4.1.3 - Number of classrooms and seminar halls with ICT- enabled facilities such as smart
class, LMS, etc.

12

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
https://zibacar.in/2021-22-criterion-iv/

Upload Number of classrooms
and seminar halls with ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditure for infrastructure augmentation, excluding salary during the year (INR
in lakhs)

6.67

File Description Documents

Upload any additional
information

No File Uploaded

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File
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4.2 - Library as a Learning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

• Name of the ILMS software: AutoLib Library Management System

• Nature of automation (fully or partially): Fully

• Version: New Generation (NG)

• Year of automation: 2009 upgraded in 2016 & 2018

Description of Library Automation

We are using AutoLib library management software since 2009. It is
upgraded two times respectively in 2016 and 2018. This ILMS is
very user friendly and it enables efficient library administration
to cater user services. AutoLib software keeps all the transaction
records & generates various reports which are very useful for
library administration. ILMS is having various modules like
Master, Member, Acquisition, Circulation, Tools, Search, Reports,
Print, System Admin, Help etc.

Web OPAC:

Library information search on the Internet / Intranet. This module
allows the user to login as a library member and view his/her
circulation history, borrowed items and reservations. User can
even reserve an item in the library through the Internet. Along
with all these features, catalogue browsing, circulation details
etc.

Transactional SMS: Through the ILMS transactional SMS facility is
provided to user to confirmation of their circulation details.

AutoLib is an Integrated Library Management Software encompassing
all aspects of library management.
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File Description Documents

Upload any additional
information

View File

Paste link for Additional
Information

 
https://zibacar.in/library/

4.2.2 - The institution has subscription for the
following e-resources e-journals e-
ShodhSindhu Shodhganga Membership e-
books Databases Remote access toe-resources

A. Any 4 or more of the above

File Description Documents

Upload any additional
information

View File

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditure for purchase of books/e-books and subscription to journals/e- journals
during the year (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journals during the year (INR in Lakhs)

2.05

File Description Documents

Any additional information No File Uploaded

Audited statements of accounts View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachers and students using library per day over last one year

27.4
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File Description Documents

Any additional information View File

Details of library usage by
teachers and students

View File

4.3 - IT Infrastructure

4.3.1 - Institution frequently updates its IT facilities including Wi-Fi

To meet the demand of new technology, Institute continuously
identifies and procures new equipment, licensed software and
updates Internet speed. Internal web server is available for
smooth functioning of ERP and conduct of Online Exam. The
Institute has 198 [HP Pro 3090] computers of configurations Intel®
Pentium 4 Dual Core CPU E5400 2.70 GHz and 8Gb RAM each & Hard
Disk 1TB. All computers are connected through the LAN. We have
acquired most of the software and software packages required for
functioning of Labs and Project development. We have catered for
one computer per student. Internet connectivity has been provided
at 500 MBPS for campus ( ZIBACAR with 100 MBPS speed) through
Leased Line connection.

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
https://zibacar.in/additional-ict-

services/

4.3.2 - Number of Computers

198

File Description Documents

Upload any additional
information

View File

List of Computers View File

4.3.3 - Bandwidth of internet connection in
the Institution

A. ? 50MBPS
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File Description Documents

Upload any additional
Information

View File

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditure incurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during the year (INR in Lakhs)

4.4.1.1 - Expenditure incurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

6.67

File Description Documents

Upload any additional
information

No File Uploaded

Audited statements of accounts View File

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Policy Regarding use of Common Facilities in ZEAL Narhe Campus 

1.The students are required to keep the decorum of ZEAL campus in
terms of conduct and good order as a whole. They should refrain
from misconduct of any kind, which would tarnish the image of
ZEAL. 

2. The students should remember that they are now not only a
postgraduate student; but also a budding professional. The entire
staff of Zeal Educations Society, other students and the visitors
to the campus would be closely observing each of you. 

3. Use of cell phone is discouraged on ZEAL campus.

4. Vehicles are to be parked at appropriate places and properly
locked at one’s own risk. Use of additional safety devices is
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strongly recommended. Do not leave unattended items on the
vehicles. 

5. Students must carry Identity card throughout their presence in
INSTITUTE / ZEAL campus. 

6. Smoking, consuming alcoholic drinks, any hazardous chemical and
eating non-vegetarian food on Institute campus is strictly
prohibited.

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

 
https://zibacar.in/investment-lab/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

296

File Description Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Uploaded

Upload any additional
information

No File Uploaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholarships, free ships etc. provided by the
institution / non- government agencies during the year

5.1.2.1 - Total number of students benefited by scholarships, free ships, etc provided by the
institution / non- government agencies during the year
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296

File Description Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agencies in last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
Language and communication skills Life
skills (Yoga, physical fitness, health and
hygiene) ICT/computing skills

B. 3 of the above

File Description Documents

Link to Institutional website  
https://zibacar.in/2021-22-criterion-v/

Any additional information View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and career
counseling offered by the institution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and career
counseling offered by the institution during the year

0

File Description Documents

Any additional information No File Uploaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File
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5.1.5 - The Institution has a transparent
mechanism for timely redressal of student
grievances including sexual harassment and
ragging cases Implementation of guidelines of
statutory/regulatory bodies Organization
wide awareness and undertakings on policies
with zero tolerance Mechanisms for
submission of online/offline students’
grievances Timely redressal of the grievances
through appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Uploaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

61

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Uploaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0
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File Description Documents

Upload supporting data for
student/alumni

View File

Any additional information No File Uploaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ international level examinations
during the year (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ international level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State
government examinations) during the year

0

File Description Documents

Upload supporting data for the
same

No File Uploaded

Any additional information No File Uploaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performance in sports/cultural activities at
university/state/national / international level (award for a team event should be counted as
one) during the year

5.3.1.1 - Number of awards/medals for outstanding performance in sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

0
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File Description Documents

e-copies of award letters and
certificates

No File Uploaded

Any additional information No File Uploaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

View File

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms )

The students are members of the various committees along with
faculty members such as: 1. Training and Placement
cell(TPC):Itensure smooth conduct of Placement activities, Campus
drive, design of Placement policy. 2. Internal complaint
committee: The student members of the committee create a “speak
up” culture among the ladies and create awareness about their
human rights using activities. 3. Anti-ragging committee: The
students coordinators create awareness about ragging ill effects,
anti-ragging law and hence responsible to prevent any ragging
incidences inside the campus. 4. Staff-Student Activity Body: The
student members initiate, manage and conduct the various events 5.
Sports committee: The student members initiate, manage and conduct
sports activities. 6. Library committee:The student members of the
committee helps and support in the Library work. 7. Class
representative (CR): The students elect their Class representative
(CR). 8. Internal Quality and Assurance Cell: Student
representatives are nominated for this cell who participate in the
decisions regarding the quality initiatives and action to improve
the academic and administrative performance of the Institute. 9.
CDC: Students are part of College Development committee.
Suggestions given by students are taken into consideration in the
overall Institute’s planning for quality teaching, research,
infrastructure, events and activities.

File Description Documents

Paste link for additional
information

 
https://zibacar.in/

Upload any additional
information

View File
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5.3.3 - Number of sports and cultural events/competitions in which students of the Institution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sports and cultural events/competitions in which students of the
Institution participated during the year

67

File Description Documents

Report of the event View File

Upload any additional
information

No File Uploaded

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - There is a registered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Institute has registered Alumni Association and aims to engage
alumni with its various stakeholders, rather than just generating
operational revenue. 327 Alumni students are enrolled out of which
94 are from MCA and 233 are from MBA. Every year the Institute
conducts Alumni meet to give platform wherein they can come,
participate, and share their experiences success with the enrolled
students and their teachers. The Institute shows its appreciation
by bestowing Alumni with ‘Distinguished Alumni Award’ and
‘Audacious Alumni Award’. But due to COVID 19 pandemic situation
this year we have not organized official Alumni Meet. This year,
Institute organized Zeal Entrepreneurship Awards to recognize
Alumni Entrepreneurs. Shri Ajay Mangde,Swati Gulve,Sadiq
Qazi,PrateekHinge were given the Zeal Alumni Entrepreneur Award.

The alumni generally contribute to the Institute in the following
way 1. Alumni also interact with the final year students and guide
them in preparing for campus interviews. 2. They conduct
interactive sessions to provide guidance to juniors on higher
studies, competitive exams and placement for juniors 3. They give
review on Syllabus and thus contribute to Syllabus development for
MBA and MCA programme. 4. They also give their opinion on
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Programme outcomes to enhance the teaching/learning process. 5.
They help undergo industrial training, internship and
Dissertations. 6. Act as ambassadors of the Institute, resulting
in increase in the admission

File Description Documents

Paste link for additional
information

 
https://zibacar.in/alumni/

Upload any additional
information

View File

5.4.2 - Alumni contribution during the year
(INR in Lakhs)

E. <1Lakhs

File Description Documents

Upload any additional
information

No File Uploaded

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and Leadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The Institute strongly believes that world-class education is the
stepping-stone to progress. With a longstanding commitment towards
quality teaching–learning process, the Institute has nurtured
values that go into the making of successful careers. Reiterating
excellence with every incoming batch, the Institute stands tall
with its undeterred commitment to deliver better. Equipped with
state-of-the-art infrastructure, the Institute always encourages
individuals to think, question, explore and apply their well-honed
minds to scale newer heights of success. The Institute believes in
imparting education that will build world class citizens of
tomorrow. ZIBACAR is well-established management institute of
excellence providing quality education with high professional
ethics.

The institute has reframed its Vision and Mission with involvement
of all the stakeholders to ensure its fine tuning. After the
change in the National Education policy, the major
entrepreneurial, industrial policy and the implementation of
Outcome Based Education in 2019 and 2020 for MBA and MCA
respectively, a need to reframe Vision-Mission statement was then
created. The Institutes vision is to create an eco system where
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the students, teachers, university, alumni, management and other
stakeholders are engaged in multiple activities. The institutes
has created an eco system where multiple it has signed MoU’s with
multiple companies, conducted Entrepreneurship day, celebrated
various national festivals, conducted various activities under
Club.

File Description Documents

Paste link for additional
information

 
https://zibacar.in/media-coverage/

Upload any additional
information

View File

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The organizational structure of the institute follows
decentralized approach for effective governance. The decentralized
structure of the institute involves the statutory bodies and non-
statutory bodies. The Director of the Institute conceptualizes
various plans and policies of the institution in accordance with
the guidelines laid down by AICTE and SPPU to streamline and
monitor the governance and the implementation of all institutional
activities.

Following is the Case study showing decentralization and
participative management: IQAC initiative Newsletter. In the IQAC
meeting it was been planned to start Newsletter where the
Institutes events, activities, faculty and students achievements,
blogs, puzzles, art work were to be collected and presented in
form of Digital Newsletter. For the same, a committee comprising
of the faculty members and students was formed. From MBA and MCA
department faculty representation was been considered. Students
from each class were selected. Email to studnets and faculty
members were been circulated to call for the related documents.
The Newsletter name were been shortlisted by the committee members
from a ‘pool of names’ suggested by the Newsletter committee. The
newsletter is been published on the Website under publications
tab.
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File Description Documents

Paste link for additional
information

 
https://zibacar.in/newsletter/

Upload any additional
information

View File

6.2 - Strategy Development and Deployment

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The Institute’s name is Zeal Institute of Business Administration,
Computer Application & Research , formerly it was known as
Dnyanganga Institute of Business Administration & Research. As
both the name of institute indicates presence of the word
‘Research’. Research being integral part of the Institute’s Vision
and Mission statement.

The Institute vision is to become ;’Management Institute of
Excellence’ will thus be achieve by starting with the Research
centre. Also, the Vision statement further states about
‘developing individuals potential’. The potential will be
developed by giving highest and most reputed degree i.e. PhD.
Also, as per the United Nation-sustainable goal –‘Quality
education’, the institute strongly believe in imparting quality
education to its students.

One of the strategic plan is to be well known-Research centre in
Savitribai Phule Pune University. For the same, Centre for
Research and Consultancy coordinator has initiated the process of
Research centre in ZIBACAR.

The research centre has 5 research guide from different stream of
Management viz Computer, Finance and Human resource management.
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File Description Documents

Strategic Plan and deployment
documents on the website

View File

Paste link for additional
information

 
https://zibacar.in/research-center/

Upload any additional
information

View File

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

ZIBACAR follows decentralized, top to bottom approach as given
below:

Governing body:

Set and monitor the organization’s mission, purpose, direction,
priorities and strategies within the boundaries of the
organization’s constitution and legal obligations, oversee
financial direction and accountability, supervise and evaluate
management, inspire and act as role models for staff.

Director-Admission, Academics and Administration:

Implement strategic plans, goals and policies made by the
governing body, administration, financial management at Zeal
Education Society.

Head of Management Programme:

Implement strategic plans, goals and policies from a ‘management
programme perspective’, develop faculty/staff policies, and
organize, supervise and evaluate the faculty and staff. Monitor
day to day functioning of the Institute regarding various
decisions made by the top management.

Director:

The overall Vision –Mission , strategic plan as specified by top
management are being implemented though the Director.
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Committees and Coordinators:

As per guidelines given by various regulatory bodies a strong and
hierarchical structure is formed comprising various committees at
institute and department level. The objectives and functions of
the committees are implanted as per guidelines given by
regulators, management and Director. Coordinators of every
committee is the Member Secretary and is responsible for
coordinating the Committees work.

Institute Organogram Link: https://zibacar.in/organogram/

File Description Documents

Paste link for additional
information

 
https://zibacar.in/2021-22-criterion-vi/

Link to Organogram of the
institution webpage

 
https://zibacar.in/organogram/

Upload any additional
information

View File

6.2.3 - Implementation of e-governance in
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

A. All of the above

File Description Documents

ERP (Enterprise Resource
Planning)Document

View File

Screen shots of user inter faces View File

Any additional information No File Uploaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empowerment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution always takes up the responsibility of welfare of
teaching and non teaching staff.
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Provident Fund – As per government norms every months PF has
been deducted from employees

Gratuity- Every employee who has worked in the institute up
to or more than

Maternal leaves- Maternity leave in the form of three
months’ full salary.

Leave Policy – Every approved & ad hoc employee eligible for
has been granted 12 Casual leave & 15 Medical Leave. The
Leave policy document has mentioned all details about leave.

Covid insurance- institute has provided Covid insurance to
all teaching & non-teaching staff during A.Y 2021-22.

SIM card and Mobile bill-During Covid period when more on
line work related meetings, online teaching through Zoom,
Google meet take place, institution has provided SIM cards
to faculty members.

Salary- Monthly salary of employees takes place on a regular
basis, sample copy attached.

Free Gymnasium

Diwali gift to all teaching and non-teaching staff

Birthday Celebration

Unlimited access to Books from the library

File Description Documents

Paste link for additional
information

 
https://zibacar.in/library/

Upload any additional
information

View File

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towards membership fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
conferences/workshops and towards membership fee of professional bodies during the year

0

File Description Documents

Upload any additional
information

No File Uploaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by
the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Uploaded

Reports of Academic Staff
College or similar centers

No File Uploaded

Upload any additional
information

No File Uploaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmes viz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

1
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File Description Documents

IQAC report summary No File Uploaded

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No File Uploaded

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Institute is committed to apprise those faculty members who
demonstrate academic rigor, research inclination, leadership
skills and act as role models for students, staff, colleagues. The
Institute has developed an effective performance appraisal system
both for teaching and non-teaching staff.The faculty appraisal
system is transparent and provides clear direction towards
professional, organizational and personal objectives attainment.
The purpose of the performance appraisal is to provide an
assessment of performance that allows recognition of a faculty
member’s strengths and achievements, and to identify potential
areas for professional development. To have an unbiased view of
faculty, the Faculty appraisal committee comprises Director and
both the Programme Coordinators. The institute appraises faculty
and staff members by financial and non-financial awards and
incentives so that they excel in the performance and contribute to
the institution development. The institute gives adequate
importance to empowerment and professional development of staff
through training, shouldering responsibilities,guidance from
eminent academicians and technocrats.

File Description Documents

Paste link for additional
information

 
https://www.zealerp.in/

Upload any additional
information

No File Uploaded

6.4 - Financial Management and Resource Mobilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

ZES regularly conducts internal and external financial audits. It
has had a full-time Treasurer and Accounts Department since
inception to ensure maintenance of annual accounts and audits.

1. The following agencies conduct regular financial audit internal
and external in the Institute:

(a) Internal committee appointed Zeal Education Society

(b) Chartered Accountant of the Institute

2. ZIBACAR conducts statutory audits covering all financial and
accounting activities of the Institute. This includes scrutiny of
the following:

(a) all receipts from fee, donations, grants, contributions,
interest earned and returns on investments;

(b) all payments to staff, vendors, contractors, students and
other service providers.

3. All observations/objections of AG are communicated through
their report. These objections are examined by separate committees
of the institute consisting of Assistant Registrar (Accounts),
Internal Auditor, Director and/or any other member nominated by
the Director It is pointed out that no serious
objection/irregularity is outstanding. No Draft Para has ever been
issued against the Institute by AG.

4. Chartered Accountant of the Institute conducts regular accounts
audit and certifies its Annual Financial Statements. All
Utilization Certificates to various grant giving agencies are also
countersigned by the CA. All Financial Statements till 2021-22
have been certified by the CA.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

View File
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6.4.2 - Funds / Grants received from non-government bodies, individuals, philanthropers
during the year (not covered in Criterion III)

6.4.2.1 - Total Grants received from non-government bodies, individuals, Philanthropers
during the year (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Uploaded

Any additional information No File Uploaded

Details of Funds / Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute maintains & follows a well-planned process for the
mobilization of funds and resource. Institute has designed some
specific rules for the fund usage and resource utilization.

Mobilization of Funds, the student Tuition fee is the major source
of income for the institute.

The management provides need-based loans to individual Institutes.

Utilization of Funds

A committee has been constituted to monitor the optimum
utilization of funds for various recurring and non-recurring
expenses.

The purchase committee seeks quotations from vendors for the
purchase of equipment, computers, books, etc.

The quotations are scrutinized by the finance and purchase
committee before a final decision is made based on
parameters like pricing, quality, terms of service, etc.

The Director, finance and purchase committees along with the
accounts department
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Resource Mobilization Policy and Procedure

Before the financial year begins, the director and Heads of
Departments prepare the institute budget.

The institutional budget includes recurring expenses such as
salary, electricity and internet charges, stationary & other
maintenance costs.

It includes planned expenses such as lab equipment
purchases, furniture, and other development Expenses.

The budget is scrutinized and approved by the top management
and Governing Council.

Accounts department and Purchase department monitor whether
expenses are exceeding budget provision.

File Description Documents

Paste link for additional
information

 
https://zibacar.in/2021-22-criterion-vi/

Upload any additional
information

View File

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

IQAC has significantly contributed for for institutionalizing the
quality assurance strategies and processes

1. Massive Open Online Courses IQAC consider the present pandemic
situation and need of future, students are motivated, advised and
closely monitored regarding the Self learning. At the moment, when
the students are into Online learning mode, self-learning through
various initiatives would thus enhance their skills and knowledge.
IQAC has set up a process where the Faculty members and Mentors
identified the students/Mentee subject of interest. Later, various
online avenues were shared with the students and students were
asked to attend those courses. Discussion over the Certificate
courses/MOOC’s were then being done with the students. The
learning experiences throughout the worldwide Course
teachers/instructors were being shared by the students.
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2. Open Learning Space(OLS) IQAC has been instrumental in
motivating, guiding and moreover engaging students to present
various emerging technologies in OLS, popularly called as
‘Assembly’. In Assembly, faculty member guide one or two students
to present a topic. This year, in Assembly, programme outcomes
were being mapped. Feedback of assembly is also taken. Assembly
coordinator schedules the assembly alots and assign faculty
members to conduct assembly session. Assembly has helped to
achieve multiple Program outcomes.

3. Rubrics Manual: IQAC has created Rubrics manual for the
effective evaluation methods and conduct of CIE.

File Description Documents

Paste link for additional
information

 
Nil

Upload any additional
information

View File

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

IQAC set up as per norms and recorded the incremental improvement
in various activitiessuch as teaching learning process, structures
& methodologies of operations and learning outcomes at periodic
intervals through. The various initiatives which are conducted are
as follows:

1. Conduct of Psychometric test: Students were asked to appear
for Psychometric test through following AICTE portal.

2. Summer Internship Project(SIP) diary: For effective
mentoring of Internship project, SIP diary is created.

3. Research Centre:The Research centre is well established with
total 5 PhD guides from different domains such as Financial
management, Marketing Management, HR management, Computer
Management

4. Co-Po manual:for the implementation of Outcome Based
Education, the institute as created CO-PO manual and
published on website

5. Student of the week:

To motivate students, the institute has devised policy for the
students of the week. The students with excellent attendance
perform number of co-curricular /extra-curricular activities
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bestowed with Students of the week award.

File Description Documents

Paste link for additional
information

 
https://zibacar.in/2021-22-criterion-vi/

Upload any additional
information

View File

6.5.3 - Quality assurance initiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collaborative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (ISO Certification, NBA)

E. None of the above

File Description Documents

Paste web link of Annual
reports of Institution

 
Nil

Upload e-copies of the
accreditations and certifications

No File Uploaded

Upload any additional
information

No File Uploaded

Upload details of Quality
assurance initiatives of the
institution (Data Template)

No File Uploaded

INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute has implemented various security and safety measures
to ensure a comprehensive level of safety and security on campus.
These measures include:

1. Displaying emergency contact numbers at multiple locations
throughout the campus.
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2. Maintaining a first aid box in a easily accessible common
area at the administrative office.

3. Providing a medical room for staff and students who are
feeling sick or unwell.

4. Implementing CCTV surveillance that covers the entire
institute, ensuring 360-degree monitoring.

5. Erecting a heightened boundary wall and installing a large
entry gate with security guards to prevent external
disturbances and ensure a safe environment.

6. The non-teaching and teaching staff are dedicated to
maintaining a safe atmosphere within and around the campus.

7. Requiring all students and staff to carry college ID cards
at all times, and allowing entry into the campus only after
thorough checks by security staff and gate passes for
outsiders.

8. Organizing various counseling sessions on personal safety
specifically for female faculty and girl students.

9. Implementing a mentor-mentee initiative to raise awareness
about sexual harassment and provide support to students.

10. Equipping the girls' common room with necessary provisions,
allowing female students to rest when they are sick or
unwell.

11. The Internal Complaint Cell conducts a meeting during each
semester with female stakeholders of the institute to
address any issues or grievances they may have.

File Description Documents

Annual gender sensitization
action plan

 
https://zibacar.in/2021-22-criterion-vii/

Specific facilities provided for
women in terms of:a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

 
https://zibacar.in/2021-22-criterion-vii/

7.1.2 - The Institution has facilities for
alternate sources of energy and energy
conservation measures   Solar energy            
Biogas plant Wheeling to the Grid   Sensor-
based energy conservation Use of LED bulbs/
power efficient equipment 

C. Any 2 of the above
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File Description Documents

Geo tagged Photographs View File

Any other relevant information No File Uploaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management  Waste recycling system
Hazardous chemicals and radioactive waste management

ZIBACAR has implemented appropriate measures for cleaning,
hygiene, and waste disposal to cultivate healthy institutional
habits in handling degradable and non-degradable waste.

1. Solid Waste Management: The institute has strategically
placed dustbins at various locations to facilitate the
collection of solid waste. To minimize unnecessary garbage,
faculty members and office staff utilize one-sided used
papers for internal communication printouts. Old newspapers
and double-sided used papers are recycled using proper
methods. The institute promotes waste management activities,
such as conducting "Best from Waste" activities during
Mahatma Gandhi Jayanti Celebration as part of the Swachh
Bharat Mission.

2. Liquid Waste Management: To effectively manage liquid waste
generated from washrooms and the canteen, a direct
connection is established to the septic tank. Subsequently,
the waste is further disposed of by connecting to the main
drainage lines of Narhe Gram Panchayat.

3. E-waste Management: In this era of electronic devices, the
institute utilizes various ICT gadgets that may degrade over
time or become obsolete due to technological advancements.
To address this, the institute has implemented a proper
disposal and e-waste management system. All non-functional
ICT gadgets are scrapped and handled by an e-waste recycling
agency.
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File Description Documents

Relevant documents like
agreements / MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodies and distribution
system in the campus

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information No File Uploaded

7.1.5 - Green campus initiatives include

7.1.5.1 - The institutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles 
2.Use of bicycles/ Battery-powered

vehicles
3.Pedestrian-friendly pathways
4.Ban on use of plastic
5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents /
decisions circulated for
implementation

No File Uploaded

Any other relevant documents No File Uploaded

7.1.6 - Quality audits on environment and energy are regularly undertaken by the institution

7.1.6.1 - The institutional environment and
energy initiatives are confirmed  through the
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following 1.Green audit 2. Energy audit  
3.Environment audit 4.Clean and green
campus recognitions/awards 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Uploaded

Certification by the auditing
agency

No File Uploaded

Certificates of the awards
received

No File Uploaded

Any other relevant information No File Uploaded

7.1.7 - The Institution has disabled-friendly,
barrier free environment Built environment
with ramps/lifts for easy access to classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilities for persons with disabilities
(Divyangjan) accessible website, screen-
reading software, mechanized equipment      
5. Provision for enquiry and  information :
Human assistance, reader, scribe, soft copies
of reading material, screen                 reading

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Uploaded

Details of the Software procured
for providing the assistance

No File Uploaded

Any other relevant information No File Uploaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute is committed to fostering an inclusive environment
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by organizing various national festivals and commemorating the
birth/death anniversaries of esteemed Indian leaders.

1. Mahatma Gandhi and Lal Bahadur Shastri Jayanti: Every year,
on the 2nd of October, the institute celebrates the birth
anniversaries of Mahatma Gandhi and Lal Bahadur Shastri.

2. Guru Vandana: In honor of Dr. Sarvepalli Radhakrishnan, the
institute celebrates Teacher's Day on his birth anniversary.

3. Chhatrapati Shivaji Maharaj Jayanti: The institute pays
tribute to the revered king, Shri Chhatrapati Shivaji
Maharaj, by celebrating Shiv Jayanti. On this day, the
institute collaborates with students to conduct various
activities that highlight the role model, Chhatrapati
Shivaji Maharaj.

4. International Women's Day: On the 8th of March each year,
the institute celebrates International Women's Day to
promote gender equality and women empowerment. This day is
marked by organizing different activities under the umbrella
of "Glo-w Talk."

5. Vachan-Prerana Divas: Since 2015, when Education Minister
Shri Vinod Tawde declared Dr. A.P.J. Abdul Kalam's birth
anniversary as 'Vachan Prerna Diwas', the institute has been
observing the 15th of October as Vachan-Prerana Divas. The
purpose is to encourage students to cultivate a reading
habit and realize the importance of reading in their day-to-
day lives.

File Description Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
Institution)

View File

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

In order to raise awareness among the stakeholders regarding their
constitutional obligations, including values, rights, duties, and
responsibilities of citizens, the Institute collaborates with SPPU
Pune to undertake various initiatives.

1. Introduction to Constitution: Recognizing that it is the
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prime responsibility of every individual in India to have
knowledge about the Constitution of India, SPPU has
implemented a course called "Introduction to Constitution."
The main objective of this course is to imbibe philosophy of
the Indian Constitution, their freedoms, and
responsibilities.

2. Introduction to Cyber Security/Information Security: With
the increasing need to ensure information security and avoid
any misuse or legal repercussions for individuals and
organizations, there is a growing emphasis on maintaining
cybersecurity. To address this, a course called
"Introduction to Cyber Security/Information Security" has
been introduced. The course aims to create awareness about
different threats to computer systems and educate students
on preventive and corrective actions.

3. Human Rights Course: In order to promote awareness and
understanding of human rights, as well as the associated
roles and responsibilities, the university has made it
mandatory for students to undertake Human Rights courses 1
and 2. These courses provide education on human rights
principles and their application in various contexts.

File Description Documents

Details of activities that
inculcate values; necessary to
render students in to responsible
citizens

 
https://zibacar.in/2021-22-criterion-vii/

Any other relevant information  
https://zibacar.in/human-values-and-

professionalethics/

7.1.10 - The Institution has a prescribed code
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmes in this regard. The
Code of Conduct is displayed on the website
There is a committee to monitor adherence to
the Code of Conduct Institution organizes
professional ethics programmes for
students,                teachers, administrators
and other staff         4. Annual awareness
programmes on Code of Conduct are
organized

B. Any 3 of the above
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File Description Documents

Code of ethics policy document View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in
support of the claims

View File

Any other relevant information No File Uploaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

ZIBACAR actively participates in the celebration and organization
of national and international commemorative days, events, and
festivals on specific occasions.

1. Independence Day & Republic Day: ZIBACAR pays tribute to the
great victory and honors the contributions of freedom
fighters by celebrating Republic Day. The institute takes
pride in commemorating Republic Day every year on the 26th
of January.

2. Mahatma Gandhi and Lal Bahadur Shastri Jayanti: The
institute celebrates the birth anniversaries of Mahatma
Gandhi and Lal Bahadur Shastri to honor their remarkable
lives and legacies.

3. Teacher's Day: ZIBACAR pays tribute to Dr. Sarvepalli
Radhakrishnan on his birth anniversary by celebrating
Teacher's Day.

4. Chhatrapati Shivaji Maharaj Jayanti: ZIBACAR holds a special
celebration known as Shiv Jayanti to honor and pay homage to
the beloved king, Shri Chhatrapati Shivaji Maharaj.

5. International Women's Day: ZIBACAR organizes various
activities to celebrate International Women's Day and
promote gender equality and women empowerment.

6. Vachan-Prerana Divas: ZIBACAR observes the birth anniversary
of Dr. A.P.J. Abdul Kalam as Vachan-Prerana Divas on the
15th of October. This day is dedicated to encouraging
reading habits among students.

7. Bhagwat Geeta Day: ZIBACAR organizes events and activities
to empower students and faculty members with the management
skills and teachings from the Bhagwat Geeta.

Through these celebrations and observances, ZIBACAR aims to
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promote a sense of pride, awareness, and holistic development
among its students and staff.

File Description Documents

Annual report of the
celebrations and
commemorative events for the
last (During the year)

View File

Geo tagged photographs of
some of the events

View File

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

A) Club Activities

1. Practice Title: Engaging Club Activities
2. Practice Objectives: a) Foster innovation, team spirit,

creativity, and entrepreneurial leadership skills
3. Practice Context: During the pandemic situation, the

institute organizes club activities to keep students engaged
in creative and innovative pursuits.

4. Practice Implementation: Faculty members, along with a
director, secretary, and treasurer selected from the student
body, coordinate and conduct various club activities.

5. Success Indicators: The successful implementation of the
practice is evident through the development of innovation,
team spirit, creativity, and entrepreneurial leadership
skills among the students.

6. Challenges and Resource Requirements: The main challenge
faced was the physical unavailability of students due to the
pandemic, which required rescheduling activity dates.

B) Curriculum 360°

1. Practice Title: Comprehensive Curriculum
2. Practice Objectives: a) Strengthen the curriculum and

enhance the learning experience
3. Practice Context: The practice aims to bridge the gap

between academia and industry.
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4. Practice Implementation: The implementation involves
organizing industrial visits, budget sessions, guest
sessions, and a GlobLabs series of global guest lectures
conducted by corporate professionals from different
countries.

5. Success Indicators: The Glo-Lab series has successfully
helped students gain global exposure and develop an
understanding of cross-cultural aspects of business and
management.

6. Challenges and Resource Requirements: The main challenge
encountered was scheduling sessions based on different time
zones across the globe, requiring efficient coordination and
planning.

File Description Documents

Best practices in the
Institutional website

 
https://zibacar.in/2021-22-criterion-vii/

Any other relevant information  
https://zibacar.in/2021-22-criterion-vii/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute draws its distinctiveness from being able to connect
with different under-graduate institutes from different
universities and our own students through Level-up activity series
through online mode and via telephonic counselling. With this
level up series about 272 students from 14 college’s availed
benefit of this activity.

Following actives were conducted with the help of in-house staff

1. Career Mantra: Opportunities after graduation

2. NASA SPACEAPP Hackathon 2021
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File Description Documents

Appropriate web in the
Institutional website

View File

Any other relevant information No File Uploaded

7.3.2 - Plan of action for the next academic year

1. Enhancement of Student Participation in MOOCs
2. Enhancement of Faculty Participation in FDPs/Workshops
3. Expansion of Research Center Initiatives: FDPs, Workshops,

and Seminars
4. Expansion of Research Initiatives: Research Publication and

Participation
5. Augmentation of Student Participation in Events and

Activities
6. Establishment of Industry-Institute Interaction: Guest

Sessions and Industrial Visits
7. Augmentation of Student Pay Packages
8. Implementation of Soft Skills Training Sessions (C2C)
9. Accomplishment of ISO and NBA Tasks
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