Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution Zeal Institute of Busi ness

Adm ni stration, Conputer
Application & Research

e Name of the Head of the institution Dr. Raj esh Kashyap
e Designation I/C Director
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 02067206031
e Mobileno 98814 60948
* Registered e-mail naac. zi bacar @eal educati on. com
e Alternate e-mail di rector. di cer @eal educati on. com
e Address Sr. No. 39, Behind Bhairav Nath
dhayari Road, Narhe gaon
e City/Town Pune
o State/UT Mahar ashtra
e Pin Code 411041

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

e Name of the Affiliating University Savitribai Phul e Pune University
e Name of the IQAC Coordinator Prof. Madhavi Shankuwar

e Phone No. 02067206032

¢ Alternate phone No. 02067206031

e Mobile 7030777790

IQAC e-mail address

naac. zi bacar @eal educati on. com

Alternate Email address

madhavi . shankuwar @eal educati on. c
om

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://zi bacar.in/aqgar-2020-21/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://zibacar.in/academ c-
cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.42 2018 02/ 11/ 2018 |01/ 11/ 2023

6.Date of Establishment of IQAC

16/ 08/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 3

* Were the minutes of IQAC meeting(s) and | Ni |
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Canpus to Corporate Training programinitiative for upskilling the
students on Soft skills, energing trends in nmanagenent and

Technol ogy. This initiative will help the students to gain know edge
fromthe Industry experts.

To notivate students for their academ ¢ and non-academ ¢
achi evenents, 'Students of the week' initiative is undertaken.

Summer Internship Diary for MBA students is prepared so that the
students are nonitored and guided by the Institutes guide and
Conpany' s qui de.

To i nbi be research culture anong students , so that the Faculty and
St udents publish nore research paper in collaboration.

To conduct of AMCAT test, In order the know the | ogical,
guantitative, English grammar and job suitability of the students.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Canpus to Corporate training Design of curriculumfor Canpus
nodul e to Corporate training nodul e
SIP and Final Pl acenent | ncrease the stipend and the
final package of the students by
signi ficant anount
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Devel opnment Conm ttee 30/ 06/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 01/11/ 2021

15.Multidisciplinary / interdisciplinary

The Institute is affiliated to Savitribai Phule Pune Univerity. The
university follows CBGS pattern and offeres varied range of Self

| eani ng and val ue added courses. As per 2019 and 2020 pattern
syl | abus for MBA and MCA respectively, the varied types of courses
offered to the students are as follows. Both of these syllabus

i npl ements Qut cone Based Educati on:

1. Soft Skills

2. Introduction to Indian Constitution

3. Skill Devel opnent

4. Human Ri ghts

5. Cyber security

6. Information security

The University wll adopt the National Education Policy 2020 soon,
as its inplenents it being affiliated Institute, all the policies

and the initiatives including Multidisciplinary / interdisciplinary
wi |l be inplenented by ZI BACAR

16.Academic bank of credits (ABC):

The Academ c Bank of Credit (ABC)is inplenmented as per the National
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Education Policy 2020 by the university to facilitate academ c
nobility of students. Qur institute also adopting the policy
guidelines for the appropriate credit transfer. The Institute has
been followi ng the pattern of CBCS adopted by the university. The
university has informed the institute about the necessary action for
i npl enmentation of ABC. The faculties of our institute instructed the
st akehol ders regardi ng the sane. The University has conducted

a wor kshop/ sem nar for inplenentation of ABC and shared manua
regardi ng the sanme. The institute appointed a faculty nmenber as
Nodal officer for the execution of guidelines given by the
university. the ABC accounts of the students are opened as a part of
mandat ory SPPU exam nati on.

17.SKill development:

The Institute has adopted Skill devel opnent policy as specified
mandat ed by government. Skill devel opnment is crucial for persona
and professional growh, as it enables individuals to adapt to
changi ng environnents, excel in their chosen fields, and neet the
demands of an evolving world. The institute has adopted a policy to

run skill devel opnent programes for the overall devel opnent to
mtigate the requirenent of 21st century skills in the society. CQur
institute has conducted Skill devel opmmet courses such as - Soft

Skills, Event managenent, Accounts Executive, N SMcertifications.
Recently the Institute has adopted Canpus to Cporporate Training
programinitiative for the Skill devel opnent of all the students
across both MBA and MCA programmes.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The institute actively engaged in spreading the rich heritage of our
country and traditional know edge in the fields of arts, literature
and culture. The Institute use three |anguages for the effective
delivery of the curriculum

1. English as an international |anguage

2. H ndi as the national |anguage

3. Marathi as a state / regional |anguage in our curricul um

Al the Skill dvel opnent, bricge courses and foundation courses are
taught in bilingual node i.e Marathi and English. To preserve and
spread Indian culture and tradition we organized various activities

such as traditional day cel ebrations, Mehandi, Rangoli, Dance,
Si ngi ng, Zi mma fugadi and Various festivals, H ndi bhasha divas,
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Diwali celebration, Sankrati festival and otherand Marathi Bhasha
Savardhan etc. W inculcate Indian culture and val ues through the
participation of students in university |level youth festivals.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Qur institute has adopted the CBCS pattern of Savitribai Phul e Pune
University since 2013. As per CBCS guidelines, the university
reconstructed the syllabi of all the programres- MBA and MCA in 2019
and 2020 pattern respectively. In recent syllabus the PEOs, PO s
and CO s are specified for MBA programe. For MCA programe PO s and
CGO 's are specified. For Open courses/Elective courses the Course
Qutconmes are spelled by the Course coordinators and approved by
Proganmme Coordi nator. the students are nmade aware about Qutcones
based Education, CQutcone Based Assessemnt, Qutcones, Bl oons
taxanonmy with students during Induction program Course introduction
and Assessnent conduct.

20.Distance education/online education:

The pandem c¢ has i ncreased awareness and reach of Online education.
The Faculty of the College are also involved in creating E-Content,
whi ch can be accessed not just by our own students but al so

gl obally. The Institute provide requisite infrastructure for the
sane. Faculty |lectures are avail abl e through Youtube for the benefit
of students worldw de. The College library al so subscribes to

| NFLI BNET whi ch provides unparal |l el ed access to innunerable
resources at the click of a button. Textbooks, reference books,
research journals, and a | ot of supplenentary reading materials can
be accessed very easily.,

Extended Profile
1.Programme

11 2

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 467

Number of students during the year
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Institutional Datain Prescribed Format View File

2.2 111

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 1

Number of outgoing/ final year students during the year

Data Template No File Uploaded
3.Academic
3.1 14

Number of full time teachers during the year

Data Template View File

3.2 1

Number of sanctioned posts during the year

Page 7/64 29-07-2023 06:07:01


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZnY3ZNQmh2V3hwTGUreUoxTEZYK3c9PSIsInZhbHVlIjoiUnB4NzhlWGt0L3p0aEk5enA4OERMU3Y0RXZxRkswekZyVTh2Y21jaDR5eDVPeGl1eXNsSVNsdEJ5MmtJdU5XMSIsIm1hYyI6ImE0YmM5YWZlYjMzZGRlYzQyMTNmMDQ3OWUwY2Q0NTY2OTAwOTdlYjMzMjQ5MTllYzA5OTA5ZjA2MjVkNDg4MjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRuQ1YzVFNsRjFDclJNYklrdTE1d1E9PSIsInZhbHVlIjoiaUxuZjRtMy9FRWZHRTFJOFdldGoxVE1oTTh6bEJZbVVMcHNxdkFSQ2RWQW9uN3h2ZGRjdkthelc3ZjU1cE15MyIsIm1hYyI6IjJlZjczNDNhMWFlNjVjMzZjYTIwZjA1NjY0Yjk4ZWFmNmQxMWJhOTA1N2I3ZWRjYmIxZjNhZjAzNWY5Y2NkN2MiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhlbmpIZ3NGeE5iQWJCNHFYNTdoQkE9PSIsInZhbHVlIjoiUDNxN0ZvNTYzRGtsWis1OHhBK1RNUURXS0xQUldVMmFucUQ4dzlkczUxY3pvdUlVbXNMNUgzd20zZ2Fyb3pnbyIsIm1hYyI6ImNmYjQ5MzIwNDk2MWYzM2YyZmExYmI3YTIzMTg3MjIyYTJhODc2YTIzNzRlNWM4ODY1NTFhYzdjNzFjMWRmMDAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

467

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

111

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

File Description Documents

Data Template

No File Uploaded

3.Academic

31

Number of full time teachers during the year

14

File Description Documents

Data Template

View File
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3.2

Number of sanctioned posts during the year

1

File Description Documents

Data Template No File Uploaded

4.Institution

4.1

Total number of Classrooms and Seminar halls

11

4.2

Total expenditure excluding salary during the year (INR in
lakhs)

6.67

4.3

Total number of computers on campus for academic purposes

198

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

At the commencenent of senester, changes in the Governnent,

i ndustrial and other inportant policy docunents are referred. The
curricula gap of each course and progranme is identified using
‘Course and Programme exit survey’.

1.

Academ ¢ Cal endar (AC): It is prepared including academ c and
non academ c activities in accordance with the University
AC.

Course Allocation: Courses are allocated to the faculty
menbers based on their expertise & subject preferences form

Ti me Tabl e: Progranme coordinator prepares tine table which
I ncludes tine slot for Lecture, tutorial, lab, Training

-pl acenent, QOpen | earning space.

D ssem nati on of Course Plan: It include Course description,
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t eachi ng/ |l earni ng node, CO s, references, extra reading,
t eachi ng androgogy, concurrent eval uation.

5. Course file: It includes Vision —M ssion, PGs, PSGCs, PEGs
,course plan, tine table, mapping and attai nment of course,
gap identified , question papers with solutions, tine table,
| ecture plan, nmapping of course outconmes with program
concurrent eval uati on.

6. Content Delivery: Innovative teaching androgogy, IT tools
are taken into consideration.

7. Tutorial/Assignnents: As per the course need assignnents are
based on case study, presentations, PBL etc.

8. Renedial sessions: For slow | earners
9. Feedback, Surveys and reviews: It is taken twi ce a senester

10. Assessnents: Assessnents are transparent in manner, answer
sheets are discussed with students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://zibacar.in/2021-22-criterion-i/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Every year University notifies Institutes’ with an Academ c

Cal endar which nentioned the comencenent date for all the
programes along with |ast working day of the senester, holidays

I nternshi p schedul e and dates for senester-end exam nations. W at
ZI BACAR follows the cal endar issued by the University strictly and
plans all its academ ¢ such as commencenent of session including

t he conduct of Continuous Internal Evaluation (CIE). The Institute
cal endar of events includes commencenent and end of sessions,

pl anned |ist of events/activities, university examdates , md
term eval uations etc. The academ c activities, CIE, and al
activities are conducted in adherence to the cal endar of events
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except unforeseen circunstances. The academ c cal endar hel ps
faculty nmenbers to plan their neetings, academ c activities, CE
conduct, respective course delivery, research work academ c and co-
curricular and extra curricular activities. Respective Progranme
coordinators closely nonitor the course plan and the course
delivery. Conpletion of the syllabus as per the | esson plan
prepared by the faculty nmenbers is nonitored by respective
programre coordi nators. Syllabus coverage for each CIE is decided
wel |l in advance and faculty nenbers adhere to it. Institute has
formed various clubs which take cares of the events/activities and
students/staff initiatives.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://zi bacar.in/2021-22-criterion-i/

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2
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File Description Documents
Any additional information No File Upl oaded
Minutes of relevant Academic View File

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

4

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

172

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute incorporates Professional Ethics, Gender, Human

Val ues, Environnment and Sustainability into the Curricul umthough
various initiatives, academ c and non-academ c activities.

Prof essi onal ethics are inbibed through course pl anning,

| npl enent ati on and eval uati on. Various courses |ike Object
Oriented Software Engi neering, Network Technol ogi es, Marketing,
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Cyber security etc. assim |l ates professional ethics anobng
students. ZI BACAR organi ses Gender awareness prograns during

i nduction program International Wnen's day and through vari ous
club activities. The institution routinely holds activities in
whi ch fanous nenbers of society interact with the students to
rai se awar eness about issues such as gender sensitiveness in
public and at work. Labour Wl fare course also helps to discuss
various Act/Law neant for Wonen enpowernent. The results of the
Green Audit, as well as the use of electricity and water, are
shared with all nenbers of the institute. The inportance of
environnmental preservation is comrunicated to participating
students through various activities. The institution cel ebrates
days |i ke Yoga Day, Teachers day, Engineers day, Republic day,

| ndependence Day etc. to inpregnate val ues about nationalism and
integrity anong the faculty nenbers and students. Students are
al so rade aware of the Human val ues by organi zi ng vari ous
activities such as tree plantation, blanket donation, blood
donati on etc.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

6
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

185

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A.
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

Al'l of the above

File Description Documents
URL for stakeholder feedback
report https://zibacar.in/2021-22-criterion-i/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avail abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
https://zi bacar.in/2021-22-criterion-i/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

191

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

129

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

To ldentify Advance | earners and slow | earners Institute conducted
“Parichay | nduction Progranf For MBAL and MCA 1 year students.
Through this one week of Program duration we introduce teaching

Page 15/64 29-07-2023 06:07:01


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IitLT0xFcXRaYndpcWl4OTJENG41RUE9PSIsInZhbHVlIjoiclM5UnBoZW9CeTMwemRod1VsYVdIWWN5c3JRY0ZYZi9hUmZDRVQ0RmxqZUtHSVFRTHdEbXFoZWNLN2tkVG5NSyIsIm1hYyI6IjM0NzMxMzVhYzM0MGU4YjVkMWQ1YWZjYjhhMWE4OWZhMzEzNTNmN2ZhM2EwMjU4ZjEwOWZhNTI2NDYwY2VlYzAiLCJ0YWciOiIifQ==
https://zibacar.in/2021-22-criterion-i/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdocXNoSStvSXBKZ09VWDFXcVltZXc9PSIsInZhbHVlIjoiWHVPMllrTmFxVEdld1AwSk1udTN4WEp3SDQ4TUpaVU1hUVJBaEdDVzdhZTlMR2ZrU0ZGckdNNmUveGFtUTNPdiIsIm1hYyI6IjEyYTdiMzhiNTVjNTIwYzlkMTMzMTkxN2ExYjUxODlhMmRlOGEwZTJlMTMxNDRlZTg1NDI5NWJlMzYxYTIxY2YiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpPWG10QlQxcEdwTUZzWGJjSC9uSUE9PSIsInZhbHVlIjoic1FqZVRpMmZGYW1yUG9VRlpaVUhoTVlxL3MybGlCUDBsei81bTJmcG9SRjhMUGZWaUlyNDBBTmFYZWJHaHIwWSIsIm1hYyI6IjQyZTIzNzEwODUwYmUyZGYyNjE2OGFlNGMwMmJiZGY3NzM5YjBiYjY5ZDA3ZjNlZjZkNDdlNmUzMmQ1ZWVjNmQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlN6dVVXTElmSm1EZlNRZ1VuTTJaOFE9PSIsInZhbHVlIjoiMnZDOGIzemNpTlpBVnBrTmF3V3VGaWZHTEdHMXpTZnZwVlNVWm8xZW9Ob2Y3aHpHZGwwQ2k5bFBtaW1aVFl6aCIsIm1hYyI6Ijg0YzgzMzhkYjFiZGVlOGQxN2JlMDJlZDgxYjZkNWI4NGFmMmUwYmE1YjMzNDMzODkzYWE5OWI0NDEwOWZiYTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImV0UEx6c0N0OHNsSlhNZk81QUlteFE9PSIsInZhbHVlIjoieUZxTFRVVlpGYTV6bzZoclAvVHErd2hGSlF4WHF4eVg0QWFMbHc0UDlXb1hGV1ZWbjVjQ2lUSXh2QS9NN3V6QyIsIm1hYyI6Ijc2YTBiMTc5MmFkZWI2NmUwMDg5OTViM2IzZGQwMTMxZDU2NmQ0NmMxZDc3ODMyOGI1ODg1ZGUyZjQ0YTEwYzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

| earni ng through Bridge Course (MCA) & foundation course (MBA) ,
Concurrent Internal Evaluation, case studies , Summer Internship
Project (SIP) and various academ c activities to students. For MBA
second and MCA second and third year we apply class room
performance and university | evel exam performance. For slow

| earner, the institute conducts renedi al sessions and for advance

| earners institute provides platformto learn inter institute SIP
conpetitions, participation in 3 o-Lab Sessions, certifications,
Blog witing and Student of the Wek awards.

File Description Documents

Paste link for additional

information https://zibacar.in/2021-22-criterion-ii/
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
420 9

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

ZI BACAR believes in the adoption of |earner/ students centric
met hods to enhance student involvenent as a part of participative
| ear ni ng and probl em sol vi ng net hodol ogy. They are given as bel ow

A. Experiential Learning

1. Project work: It involves Mni/Mjor project, Summer
I nternship Project

2. Participation in conpetitions at various levels: In order to
provide | ocal, national and gl obal exposure, students are

encouraged to participate in various conpetitions.

3. Industrial Visits: Industrial visits as a part of
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experiential |earning.

4. Cuest Lecture: Know edge from I ndustry experts on advanced
t opi cs.

B. Participative Learning

1. Role play : Students perform any concept as role play,
busi ness sinul ati on neeting etc.

2. Teamactivities Students participate in various club
activities for their holistic devel opnent.

3. Goup work: Students are given group assignnents as a part
of Concurrent continuous eval uati ons.

4. Assenbly: Students are encouraged to give a group
presentati ons on an assigned topic every week.
C. Probl em Sol vi ng net hodol ogi es

1. Case studies: Students are sought to inplenent concept
mappi ng from the syl |l abus

2. Analysis and Reasoning Al questions in exam nation are
based on anal ysis and reasoning. self |earning and
di scussi on.

3. Quizzes: Quizzes/MCQ tests are conducted as part of
eval uations or club activity.

File Description Documents

Upload any additional View File
information

Link for additional information
https://zi bacar.in/2021-22-criterion-iil

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words
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Qur Institute is conducting two prograns, nanely MBA and MCA under
the statutory University naned as Savitribai Phul e Pune University
(Formerly Pune University). ICT tools are nost inportant for
effective teaching — learning process. ICT tools helps to
understand the concepts of various subjects. It also helps for
participative |earning, experiential learning. Wth the hel p of
presentations, visual aids through videos etc., it wll help for
participative and experiential learning. In our institute we use
followng ICT tools: 1. Projectors installed in the class roons.

2. Class roonmis personal conputers. 3. Google classroom During
COVID 19 pandem c situation we used following ICT tools for
effective online teaching. These are: 1. Mcrosoft Teans 2. (Google
Meet 3. Zoom neet. Wth the help of MsS Teans, faculties conducted
the lectures online. This tool help us for conducting sessions
effectively and also help us for class attendance. Al so we
conduct ed concurrent evaluations through M5 Teans. W used Googl e
meet and Zoom neet for conducting sonme viva and neeti ngs.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

16

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year
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9

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data

Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

4

File Description

Documents

Any additional information

No Fil e Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

109

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The nmechani sm of internal assessnent is transparent and robust in
terms of frequency and variety. The student handbook is provided
at the tinme of the Induction program The Concurrent I|nternal

Eval uation (CIE) schedule is shared at the begi nning of the
senmester through the academ c cal endar. Course coordi nators have
to select a mninmumof three concurrent eval uation conponents for
a three-credit course and two concurrent eval uation conmponents for
the two-credit course. The university has given a basket of

eval uation. The faculty nenber announced in advance the units
based on which each concurrent eval uation shall be conducted. Each
senmester conprises 3-4 nonths. Keeping this in mnd, the course
coordi nator inplenents/executes selected paraneters in 3-4 weeks.
After conducting an eval uation of paraneters, the course

coordi nator shares marks with the students and gui des the students
for betternent. The concurrent evaluation narks are displayed on a
noti ce board, shared with students on email. Internal marks are
upl oaded on Savitiribai Phule Pune University Portals.

File Description Documents

Any additional information View File

Link for additional information
https://zi bacar.in/2021-22-criterion-ii/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The nmechani smfor dealing wth internal exam nation rel ated
grievances is transparent, time- bound and efficient. The student
handbook is provided at the tinme of the Induction program The
Concurrent Internal Evaluation (CIE) schedule is shared at the
begi nni ng of the senmester through the academ c cal endar. The
Col | ege exam nation officer is the one point of contact for all
uni versity related actions. The instructions regardi hg exans are
percol ated via Notices and circulars. The exam conm ttee
sensitizes the students and the faculty nenbers towards exans and
rel ated processes and outcones. The students are nade aware of how
to solve the questions, wite precise and concise answers, wWithin
a stipulated tine. The course coordi nator conducts a di scussion
and shares sol utions, marking schene.

Gri evances handi ng nechanismat Institute Level: CEO displays
noti ces regardi ng commencenent of exans well in advance on notice
board, emai|l and through whatsapp. A circul ar regardi ng question

Page 20/64 29-07-2023 06:07:02


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZCU0pEY1N4MitmZnV5T2U0ZXBTR3c9PSIsInZhbHVlIjoiZE1wYU1vcVpxaGc3NitKc2NtRlA1ckgzOFlqZ0lhdStJdlNNbkpNdEpCRVQ1eVlXN012emliSko3REVPajkrNyIsIm1hYyI6IjkwNDgzNGE3NjU5ODg5ODM2YWUwOTM2MTJiNTk1NWM2OWMyODU5NjY5YzcxNjgxYjA5OTJkYjY0OTA4N2I5NDUiLCJ0YWciOiIifQ==
https://zibacar.in/2021-22-criterion-ii/

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

paper setting is sent to the faculty nenbers, so that the students
are exposed to the University Question paper pattern.

The faculty nenbers assess the answer sheets within the stipul ated
time and the result is displayed. The answer sheets of internal
class tests/assignnents are circulated to the students after

eval uation and they can imedi ately convey their grievances, if
any, to the course coordinator. The Institute reports exam
grievances to the University Exam departnent and follows the
procedure | aid down.

File Description Documents

Any additional information View File

Link for additional information

https://zibacar.in/2021-22-criterion-iil

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

ZI BACAR has evidently stated about Course Qutcones (CGOs)for MBA and
MCA Prograns and Courses. The nmechani sm of comruni cation for the
sane is as described bel ow

I nstitute has conmuni cat ed Program Qut cones, Program Specific

Qut cones and Course Qutconesto all stakehol ders. Program Qutcones
(PGs) and Course Qutcones (CGCs) of MBA and MCA programre are
designed by the Savitribai Phule University (SPPU). Institute
makes sure to display theCourse Qutcones (CGOs) for all Programes
on the coll ege website. Syllabus of each course has

ment i onedCour se Qutcones (CGCs) along with course objectives at the
start of the syllabus for each course. Every new batch started

wi th an Induction program where we introduce our students with
Course Qutcones (CGs). Program coordi nators, course coordinators
and nmentors al so conmuni cate with students tonmake awareness and
hi ghli ght the need to attain the outcones.

Course coordinators include COs and POs in their Course file.

St udent handbook, newsl etter al so provides and nmakes aware the

st akehol ders about Program Qut cones, Program Specific Qutcones and
Course Qutcones. Institute has al so published the POs and COs of
MBA and MCA programmes through electronic nedia on the Institute
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websi te.
Link for MBA Progranmme: https://zibacar.in/nbal/

Link for MCA Programme: https://zibacar.in/ntal

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://zibacar.in/2021-22-criterion-ii/

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

An MBA and MCA program of ZI BACAR follows the curricul um provi ded
by Savitribai Phule Pune University. W at ZIBACAR follow the

Qut cone Based Educati on neasurenent net hodol ogy as per the

gui del i ne of SPPU. Each course contains a set of COs and
evaluation criteria. The course results are mapped to the PO s.
Choi ce Based Credit System conprises of two parts internal
assessnent and witten exam nation External Assessnent. Nunber of
theory lecturers and practical’s to be conducted is specifically
mentioned in the university syllabus and we foll ow t he sane.
Course outcone attainnent is done after the conpletion of the
senester end exam nation. Program outcone attai nnents are

cal cul ated after the conpletion of all the course attai nment of
each senester.

Co Attainnent: Direct and Indirect assessnent is carried out as an
assessnent nethod. Direct Method is based on CIEl, CIE2, and Term
End Exam nation. Every nethod is marked to the correspondi ng CO
Overal | attainnment of respective COis based on average mark. Exam
patterns are as per SPPU norns. |Indirect assessnent is conceded
out through the course end survey.

Program Qut cones and Program Specific Qutcones: Each PO is rated
as either high (3), or noderate (2), or slight (1) attainnent

| evel s. The overall results fromthe assessnments of the PO are
conpared with the expected attainnment. The |evel of attainnment of
each COis conpared with the predefined targets (For each course)
and attainnent is tested. If it fails to attain the course
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coordi nator works on inprovenent areas.

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
information

https://zibacar.in/2021-22-criterion-ii/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

161

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://zi bacar.in/iqgac/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description Documents

Any additional information No File Upl oaded

e-copies of the grant award No File Upl oaded
letters for sponsored research

projects /endowments

List of endowments/ projects View File
with details of grants(Data

Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No Fil e Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge

Lakshya Conpetitive Exam and Study Centre was established on June
16, 2016, with the aimof seizing opportunities in the governnent
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sector. Around 10-15 students fromthe Managenent field have
enrolled in this centre. One student successfully secured a
position in Governnent Services. Unfortunately, no students
regi stered for the acadenic year 2020-21 due to the pandenic.

ZI BACAR Research Centre, affiliated with Savitribai Phul e Pune
University in Pune, is a research centre with Guides fromthe
faculty of Commerce & Managenent. The faculties avail abl e include
Fi nanci al Managenent, Marketing Managenent, HRM and Conput er
Managenent .

ZI BACAR organi zed a National Hackat hon Program call ed "NASA Space
Hackat hon 2021 and E-Summt Maharashtra 2021" which focused on
boosting research skills of students and to make Fam |iar new
trends in I T, Managenent & Engineering. This event took place on 6
Jan 2022, and of Co-curricular type conducted using ONLINE-M S
Team

Furt hernore, ZI BACAR conducted Case Study Presentation series as
part of the Faculty Devel opnent Program (FDP) during acadeni c year
2021-22. The series focused on teachi ng nmet hodol ogy through the
use of case studi es.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/2021-22-criterion-iii/

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

0

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)
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3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

0

File Description Documents

URL to the research page on

HEI website https://zi bacar.in/research-center/
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

6

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

2
File Description Documents
Any additional information View File
List books and chapters edited View File
volumes/ books published (Data
Template)
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3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The Institute actively engages in outreach initiatives to foster a
hol i stic approach to education. These efforts are crucial for
conpr ehensi ve student devel opnent and i nvol ve a wi de range of
activities. Notably, the Institute organizes a wonen's day event
where acconpli shed wonen share |ife experiences, facilitating

di scussions on topics |ike eradicating superstitions, pronoting
initiatives such as, enpowering woren, uphol ding national
integrity, and pronoting the inportance of reading. Additionally,
the Institute conducts activities |ike blood donation canps,
heal t h check-ups, yoga sessions, farners' neetings, and addressing
farnmer suicides. The Institute unit responsible for these
endeavors focuses on cultivating positivity, |eadership,
patriotism discipline, character, adventure, and selfless service
anong students. They organi ze extension activities including tree
pl antation, H ndi divas celebrations, road safety canpaigns, fue
conservation prograns, Swachhta Abhi yan, and ot her awareness
initiatives. Different departnents in the Institute are dedicated
to nol ding responsible citizens through prograns on environnental
awar eness, personal health, dietary awareness, road safety,
wonen's health, soil and water testing, plastic eradication,

or phanage visits, voter awareness, and bl ood donation drives.
These activities profoundly inpact students, fostering community
bonds, enhanci ng | eadershi p, confidence, talents, and raising

awar eness of social issues. Utimtely, these initiatives
contribute to students' holistic devel opnent, instilling

responsi bility and m ndful ness towards society.

File Description Documents

Paste link for additional
information https://zi bacar.in/sports-cultural -
activities/

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
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File Description

Documents

Any additional information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year (Data
Template)

View File

e-copy of the award letters

No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/

YRC etc., during the year

2

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

240

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)
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3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

6

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

6

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has adequate physical and academi c facilities
required as specified by AICTE. The infrastructure is created
inline wwth the Vision Mssion statenent of the institute
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"“through spread of know edge and wi sdomin an intelligent
environnent. The C assroons, Library, conputer |ab, D gital
Language Lab and Seminar Halls are well equipped along with
conputing systemand Internet facility. The institute has spaci ous
pl ayground for sports activities. Cassroom - The Institute has
spaci ous 16 classroons of various sizes . Al the classroons are
wel | ventil ated, well-equipped with sufficient nunber of benches
and fans. Al classroons are digitalized; facility of nounted
projectors and conputer with LAN and WFi is availed. The Library
is well equipped with a separate reading roomfacility for boys
and girls and teachers. There is a separate reading space for
researchers. Research Centre: - The centre has 5 Conputers, WFi
facility and research |library. A separate conputer w th internet
facility and printer has been provided to the unit. Conputer
Centre and Lab:- The Conputer centre has required software and
hardware required for MBA and MCA. Digital Language Lab:- Language
Lab is equipped with Clarity Software. The software is an

techni cal teacher for students to | earn English |anguage and

I nprove conmuni cati on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/2021-22-criterion-iv/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The total area of Zeal Education Society’ s-ZES, Narhecanpus is of
40923.86 sq.ntr fromwhich 2023.43sqg.mr is earmarked to the
Institute. Wthin its premses the institute has two sem nar halls
decked up with nodern equipnments like P.A system projector built
i n285.47sq.ntr. The capacity of the sem nar hall is of 150 each.
Various prograns |like fresher’s party,farewel | party, Al umi neet,
Teachi ng-1 earni ng sessions are conducted. ZES has buil tseveral
Central anenities to cater the diverse needs of the students.
Gymasi um Gymmasi um has 16 in 1 conbination machineand 4 in 1
conbi nati on machi ne al ong wi th dunbbells, nultipurpose bench and
boxi ng punching bag. Thearea is 670.56 sqg.ntr. Auditorium
Institute has Auditoriumwi th area 488.8 Sqg. Ms. Wth seating
capacity of 700It is well equipped with all nodern facilities |ike
Air conditioning - Public address System - LCD Projector
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Internet facility - Wde display screen Dance & Musi ¢ studio: The
dance studi o has necessary infrastructure such a nusic system and
mrrors toview the dance performances. The nusic studi o has nodern
equi prents |i ke drums, piano. The studi oswere established in the
year 2015 and the area is 140.58 sq.ntr and 70.29 sq.ntr
respectively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/investnent-|ab/

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

12

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zibacar.in/2021-22-criterion-iv/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

6. 67

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template
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4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

* Nane of the ILMS software: AutoLib Library Managenent System
* Nature of automation (fully or partially): Fully
 Version: New Generation (NG

* Year of automation: 2009 upgraded in 2016 & 2018

Description of Library Autonation

We are using AutoLib |ibrary nmanagenent software since 2009. It is
upgraded two tinmes respectively in 2016 and 2018. This ILMS is
very user friendly and it enables efficient library adm nistration
to cater user services. AutolLib software keeps all the transaction
records & generates various reports which are very useful for
library adm nistration. ILMS is having various nodul es |ike

Mast er, Menber, Acquisition, Circulation, Tools, Search, Reports,
Print, System Admi n, Help etc.

Wb OPAC

Li brary information search on the Internet / Intranet. This nodule
allows the user to login as a library nenber and view hi s/ her
circulation history, borrowed itens and reservations. User can
even reserve an itemin the library through the Internet. Al ong
with all these features, catal ogue browsing, circulation details
etc.

Transactional SMS: Through the ILMS transactional SMS facility is
provided to user to confirmation of their circulation details.

AutoLib is an Integrated Library Managenent Software enconpassi ng
all aspects of |ibrary nmanagenent.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://zibacar.in/library/

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

2. 05

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

27. 4
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

To neet the demand of new technol ogy, Institute continuously

i dentifies and procures new equi pnent, |icensed software and
updates Internet speed. Internal web server is available for
snmoot h functioning of ERP and conduct of Online Exam The
Institute has 198 [HP Pro 3090] conmputers of configurations Intel®
Pentium 4 Dual Core CPU E5400 2.70 GHz and 8CGb RAM each & Hard

Di sk 1TB. All conputers are connected through the LAN. W have
acqui red nost of the software and software packages required for
functioning of Labs and Project devel opnent. We have catered for
one conputer per student. Internet connectivity has been provided
at 500 MBPS for canpus ( ZIBACAR with 100 MBPS speed) through
Leased Line connecti on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zibacar.in/additional -ict-
services/

4.3.2 - Number of Computers

198

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

Page 34/64 29-07-2023 06:07:02


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlF0dnVvVk5SV0VySkd6d1A1cUhvVUE9PSIsInZhbHVlIjoicjJLL1hBbzFqc2lTekM2eWs4cFAyRzltUG1vVU9oL1RuL3Q1T2g4enA0WXZua2VucVJjenp1bXBvQ215bEJNLyIsIm1hYyI6IjM0M2FlZTFiNzgwNTkxYTIwZTAxNGNiMTMxNjBkOWE1MjgxNmNlZjJjY2Y1MTVlMDJhOThiZTIyYWU3MzRjM2YiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ild4S0NRd1h3TkZoc0JQMFlTd2ZYNnc9PSIsInZhbHVlIjoieUJGcE9FOU1keE5LMGdnWnIzYk1MM0l5REkyK3B2K2RHUHN3RDBZWGlVSkF2Zk9jY3NJUVIxWEJkczEydzgySiIsIm1hYyI6IjZiNjgzOTkwN2RiNjVmODJhYTRlZTI5OWMwMWY1YTVhNWNmMWI3ODE1Y2Q3NmEyY2E5ZjNkZWE1NmZmOWVkODkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkJEM09tekRWbXVET0w4OEVWSzFYTEE9PSIsInZhbHVlIjoiQUxOaUxPOVViL1labjlzVk5iOVdETmorSERxUEd3YVNiYlExN20vYU0zZ1lUL3ozZ0JiRzl2RUJNS0NtMkNVcyIsIm1hYyI6ImYzNzMyNThkMTdjZDlkYWIyYTQ5MjkzODY3Y2Y3N2Y0MTNjNzY4OThkZTQ4NjFjNWIyMTdhZTZlMDA1YWMzOTYiLCJ0YWciOiIifQ==
https://zibacar.in/additional-ict-services/
https://zibacar.in/additional-ict-services/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1QalptUGp6Z2VMejM1N3FTV01lSVE9PSIsInZhbHVlIjoiUjY3T3kvTFplYjFOcmliZDJrTk8yQXVuNktrKzg1OXRZZHBsaktPR2lrdWhxb1RTcnlST1N4YXVqL2hJK3JDeCIsIm1hYyI6ImEwMGQ3OTAzMDdhYjY0MTYwM2M4MGRiYmRhZjMyY2M1ZDY0ZDYxMDNlMjEzNmM5YzRjYTM5YzQyOGJhNDcwZGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1xVTNnRFBOOUJFQnMvVFA1b1VGMFE9PSIsInZhbHVlIjoiQnZ3eWE4WTdFM2tjTDYxNnJZQi8ycFRRVElxUnBVdnZ6N3c5Y3Y1K2ZmWFRpelVZTGNwWFJUQjhuMFYrOWM3NiIsIm1hYyI6IjA0ZWQ3OGJlMzk2NDNhMWE2ODZiNmJmMDZkY2FjODQzMDRhN2UwYWVmNjVkMzkxMThlYWFlOTc2MzdlMDJiODYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

6. 67

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Policy Regarding use of Common Facilities in ZEAL Nar he Canpus

1. The students are required to keep the decorum of ZEAL canpus in
terns of conduct and good order as a whole. They should refrain
from m sconduct of any kind, which would tarnish the imge of
ZEAL.

2. The students shoul d renenber that they are now not only a

post graduat e student; but al so a buddi ng professional. The entire
staff of Zeal Educations Society, other students and the visitors
to the canmpus woul d be closely observing each of you.

3. Use of cell phone is discouraged on ZEAL canpus.

4. Vehicles are to be parked at appropriate places and properly
| ocked at one’s own risk. Use of additional safety devices is
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strongly recomended. Do not | eave unattended itens on the
vehi cl es.

5. Students nust carry ldentity card throughout their presence in
| NSTI TUTE / ZEAL canpus.

6. Snoki ng, consum ng al coholic drinks, any hazardous chem cal and
eati ng non-vegetarian food on Institute canpus is strictly
prohi bited.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://zi bacar.in/investnent-I| ab/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

296

File Description Documents

Upload self attested letter with No File Upl oaded
the list of students sanctioned
scholarship

Upload any additional No Fil e Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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296

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://zi bacar.in/2021-22-criterion-v/

Any additiona information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File
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5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanismsfor
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

B. Any 3 of the above

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

61

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The students are nmenbers of the various commttees along with
faculty nmenbers such as: 1. Training and Pl acenent

cell (TPC):Itensure snooth conduct of Placenent activities, Canpus
drive, design of Placenent policy. 2. Internal conplaint

commttee: The student nenbers of the commttee create a “speak
up” culture anong the | adies and create awareness about their
human rights using activities. 3. Anti-ragging comnmttee: The
students coordi nators create awareness about ragging ill effects,
anti-ragging | aw and hence responsi ble to prevent any raggi ng

I nci dences inside the canpus. 4. Staff-Student Activity Body: The
student nenbers initiate, manage and conduct the various events 5.
Sports conmittee: The student nenbers initiate, manage and conduct
sports activities. 6. Library commttee: The student nenbers of the
comrmittee hel ps and support in the Library work. 7. C ass
representative (CR): The students elect their Class representative
(CR). 8. Internal Quality and Assurance Cell: Student
representatives are nomnated for this cell who participate in the
decisions regarding the quality initiatives and action to inprove
the academ c and admi nistrative perfornmance of the Institute. 9.
CDC. Students are part of Coll ege Devel opnent committ ee.
Suggestions given by students are taken into consideration in the
overall Institute’'s planning for quality teaching, research
infrastructure, events and activities.

File Description Documents

Paste link for additional

information https://zi bacar.in/
Upload any additional View File
information
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

67

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Institute has regi stered Alumi Association and ainms to engage
alumi with its various stakehol ders, rather than just generating
operational revenue. 327 Alummi students are enrolled out of which
94 are from MCA and 233 are from MBA. Every year the Institute
conducts Alummi neet to give platformwherein they can cone,
participate, and share their experiences success wth the enrolled
students and their teachers. The Institute shows its appreciation
by bestowing Alumi with ‘Distinguished Alumi Award’ and

“ Audaci ous Alumi Award’. But due to COVID 19 pandem c situation
this year we have not organized official Alumi Meet. This year
Institute organi zed Zeal Entrepreneurship Awards to recogni ze
Alumi Entrepreneurs. Shri A ay Mangde, Swati Gul ve, Sadi g
Qazi, Prat eekH nge were given the Zeal A ummi Entrepreneur Award.

The alummi generally contribute to the Institute in the follow ng
way 1. Alummi also interact with the final year students and guide
themin preparing for canpus interviews. 2. They conduct

i nteractive sessions to provide guidance to juniors on higher

studi es, conpetitive exans and placenent for juniors 3. They give
review on Syllabus and thus contribute to Syllabus devel opnment for
MBA and MCA programme. 4. They al so give their opinion on
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Programe out cones to enhance the teaching/learning process. 5.
They hel p undergo industrial training, internship and

Di ssertations. 6. Act as anbassadors of the Institute, resulting
in increase in the adm ssion

File Description Documents

Paste link for additional

information https://zibacar.in/alumi/
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The Institute strongly believes that worl d-class education is the
st eppi ng-stone to progress. Wth a | ongstandi ng conm tnent towards
quality teachi ng—l earning process, the Institute has nurtured

val ues that go into the making of successful careers. Reiterating
excell ence with every incom ng batch, the Institute stands tall
wWth its undeterred commtnent to deliver better. Equipped with
state-of-the-art infrastructure, the Institute always encourages

i ndividual s to think, question, explore and apply their well-honed
m nds to scal e newer heights of success. The Institute believes in
i nparting education that will build world class citizens of
tonorrow. ZI BACAR is well-established managenent institute of
excel l ence providing quality education with high professiona
et hi cs.

The institute has reframed its Vision and M ssion with invol venent
of all the stakeholders to ensure its fine tuning. After the
change in the National Education policy, the major
entrepreneurial, industrial policy and the inplenentation of

Qut cone Based Education in 2019 and 2020 for MBA and MCA
respectively, a need to refrane Vision-Mssion statenent was then
created. The Institutes vision is to create an eco system where
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the students, teachers, university, alumi, managenent and ot her
st akehol ders are engaged in nultiple activities. The institutes
has created an eco systemwhere nultiple it has signed MoUs wth
mul ti pl e conpani es, conducted Entrepreneurship day, cel ebrated
various national festivals, conducted various activities under

C ub.

File Description Documents

Paste link for additional

information https://zi bacar.in/ nedi a-cover age/
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The organi zational structure of the institute foll ows
decentral i zed approach for effective governance. The decentralized
structure of the institute involves the statutory bodi es and non-
statutory bodies. The Director of the Institute conceptualizes
various plans and policies of the institution in accordance wth
the guidelines |laid dowmn by AICTE and SPPU to stream i ne and

noni tor the governance and the inplenentation of all institutional
activities.

Following is the Case study show ng decentralization and
participative nmanagenent: IQAC initiative Newsletter. In the | QAC
neeting it was been planned to start Newsletter where the
Institutes events, activities, faculty and students achi evenents,
bl ogs, puzzles, art work were to be collected and presented in
formof Digital Newsletter. For the sane, a commttee conprising
of the faculty nenbers and students was forned. From MBA and MCA
departnent faculty representati on was been consi dered. Students
fromeach class were selected. Email to studnets and faculty
menbers were been circulated to call for the rel ated docunents.
The Newsl etter nanme were been shortlisted by the commttee nenbers
froma ‘pool of names’ suggested by the Newsletter commttee. The
newsl etter is been published on the Website under publications

t ab.
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File Description Documents

Paste link for additional

information https://zi bacar.in/newsletter/
Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute’s nane is Zeal Institute of Business Adm nistration,
Conput er Application & Research , fornerly it was known as
Dnyanganga Institute of Business Adm nistration & Research. As
both the nane of institute indicates presence of the word
‘Research’. Research being integral part of the Institute’ s Vision
and M ssion statenent.

The Institute vision is to becone ;’ Managenent Institute of
Excel l ence’ will thus be achieve by starting with the Research
centre. Also, the Vision statenent further states about

“devel oping individuals potential’. The potential wll be

devel oped by giving highest and nost reputed degree i.e. PhD.

Al so, as per the United Nation-sustainable goal — Quality
education’, the institute strongly believe in inparting quality
education to its students.

One of the strategic plan is to be well known-Research centre in
Savitribai Phule Pune University. For the sane, Centre for
Research and Consul tancy coordinator has initiated the process of
Research centre in Zl BACAR

The research centre has 5 research guide fromdifferent stream of
Managenent viz Conputer, Finance and Human resource nmanagenent.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://zibacar.in/research-center/
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

ZI BACAR foll ows decentralized, top to bottom approach as gi ven
bel ow.

Gover ni ng body:

Set and nonitor the organi zation’s m ssion, purpose, direction,
priorities and strategies within the boundaries of the

organi zation’s constitution and | egal obligations, oversee
financial direction and accountability, supervise and eval uate
managenent, inspire and act as role nodels for staff.

Di rect or- Adm ssion, Academ cs and Adm ni stration:

| npl enent strategic plans, goals and policies nmade by the
governi ng body, adm nistration, financial nmanagenent at Zeal
Educati on Soci ety.

Head of Managenent Programre:

| npl ement strategic plans, goals and policies froma ‘ managenent
programme perspective’, develop faculty/staff policies, and
organi ze, supervise and evaluate the faculty and staff. Mnitor
day to day functioning of the Institute regarding various

deci si ons made by the top managenent.

Director:

The overall Vision —Mssion , strategic plan as specified by top
managenent are being inplenented though the Director.
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Comm ttees and Coordi nat ors:

As per guidelines given by various regulatory bodies a strong and
hi erarchical structure is formed conprising various conmttees at
institute and departnent |evel. The objectives and functions of
the commttees are inplanted as per quidelines given by

regul ators, managenent and Director. Coordinators of every
committee is the Menber Secretary and is responsible for
coordinating the Comm ttees work.

I nstitute Organogram Link: https://zibacar.in/organogram

File Description Documents

Paste link for additional

information https://zi bacar.in/2021-22-criterion-vi/
Link to Organogram of the

institution webpage https://zi bacar. i n/ organogram
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution always takes up the responsibility of welfare of
teaching and non teaching staff.
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e Provident Fund — As per governnment norns every nonths PF has
been deducted from enpl oyees

e Gatuity- Every enployee who has worked in the institute up
to or nore than

e Mternal |eaves- Maternity leave in the formof three
nonths’ full salary.

e Leave Policy — Every approved & ad hoc enpl oyee eligible for
has been granted 12 Casual |eave & 15 Medical Leave. The
Leave policy docunent has nentioned all details about | eave.

e Covid insurance- institute has provided Covid insurance to
all teaching & non-teaching staff during A Y 2021-22.

e SIMcard and Mbile bill-During Covid period when nore on
line work related neetings, online teaching through Zoom
Googl e neet take place, institution has provided SI M cards
to faculty nmenbers.

e Salary- Mnthly salary of enployees takes place on a regul ar
basi s, sanple copy attached.

e Free Gymmasi um
e Diwali gift to all teaching and non-teaching staff
e Birthday Cel ebration

e Unlimted access to Books fromthe library

File Description Documents

Paste link for additional

information https://zibacar.in/library/
Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

1
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Institute is conmtted to apprise those faculty nmenbers who
denonstrate academ c rigor, research inclination, |eadership
skills and act as role nodels for students, staff, colleagues. The
Institute has devel oped an effective perfornance apprai sal system
both for teaching and non-teaching staff. The faculty apprai sal
systemis transparent and provides clear direction towards

prof essi onal , organi zational and personal objectives attainnent.
The purpose of the performance appraisal is to provide an
assessnent of performance that allows recognition of a faculty
menber’s strengths and achi evenents, and to identify potenti al
areas for professional devel opnent. To have an unbi ased vi ew of
faculty, the Faculty appraisal commttee conprises Director and
both the Programre Coordinators. The institute appraises faculty
and staff nmenbers by financial and non-financial awards and

i ncentives so that they excel in the performance and contribute to
the institution devel opnent. The institute gives adequate

| nportance to enpower nent and professional devel opnment of staff

t hrough training, shouldering responsibilities,guidance from

em nent academ ci ans and technocrats.

File Description Documents

Paste link for additional

information https://ww. zeal erp.in/
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

ZES regul arly conducts internal and external financial audits. It
has had a full-tinme Treasurer and Accounts Departnent since
i nception to ensure mai ntenance of annual accounts and audits.

1. The follow ng agenci es conduct regular financial audit internal
and external in the Institute:

(a) Internal commttee appointed Zeal Education Society
(b) Chartered Accountant of the Institute

2. ZI BACAR conducts statutory audits covering all financial and
accounting activities of the Institute. This includes scrutiny of
the foll ow ng:

(a) all receipts fromfee, donations, grants, contributions,
i nterest earned and returns on investnments;

(b) all paynents to staff, vendors, contractors, students and
ot her service providers.

3. All observations/objections of AG are commruni cated through
their report. These objections are exam ned by separate commttees
of the institute consisting of Assistant Registrar (Accounts),
Internal Auditor, Director and/or any other nenber nom nated by
the Director It is pointed out that no serious
objection/irregularity is outstanding. No Draft Para has ever been
i ssued against the Institute by AG

4. Chartered Accountant of the Institute conducts regular accounts
audit and certifies its Annual Financial Statenents. All
Utilization Certificates to various grant giving agencies are al so
countersigned by the CA. Al Financial Statenments till 2021-22
have been certified by the CA

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institute maintains & follows a well-planned process for the
nmobi | i zation of funds and resource. Institute has desi gned sone
specific rules for the fund usage and resource utilization.

Mobi | i zation of Funds, the student Tuition fee is the major source
of incone for the institute.

The managenent provi des need-based | oans to individual Institutes.

Utilization of Funds

A committee has been constituted to nonitor the optinmm
utilization of funds for various recurring and non-recurring
expenses.

e The purchase conmittee seeks quotations fromvendors for the
pur chase of equi pnent, conputers, books, etc.

e The quotations are scrutinized by the finance and purchase
commttee before a final decision is nmade based on
paraneters like pricing, quality, terns of service, etc.

e The Director, finance and purchase conmttees along wth the
account s depart nent
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Resource Mobilization Policy and Procedure

e Before the financial year begins, the director and Heads of
Departnents prepare the institute budget.

e The institutional budget includes recurring expenses such as
salary, electricity and internet charges, stationary & other
mai nt enance costs.

e |t includes planned expenses such as | ab equi pnent
purchases, furniture, and other devel opnent Expenses.

e The budget is scrutinized and approved by the top managenent
and Governi ng Council.

e Accounts departnent and Purchase departnent nonitor whether
expenses are exceedi ng budget provision.

File Description Documents

Paste link for additional

information https://zibacar.in/2021-22-criterion-vi/
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC has significantly contributed for for institutionalizing the
gual ity assurance strategies and processes

1. Massive Open Online Courses | QAC consi der the present pandem c
situation and need of future, students are notivated, advised and
closely nonitored regarding the Self learning. At the nonment, when
the students are into Online |earning node, self-I|earning through
various initiatives would thus enhance their skills and know edge.
| QAC has set up a process where the Faculty nenbers and Mentors
identified the students/ Mentee subject of interest. Later, various
online avenues were shared wth the students and students were
asked to attend those courses. Discussion over the Certificate
courses/ MOOC' s were then being done with the students. The

| ear ni ng experiences throughout the worldw de Course
teachers/instructors were being shared by the students.

Page 52/64 29-07-2023 06:07:02


https://zibacar.in/2021-22-criterion-vi/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IloyMXNUaUFxMzdrb3NUVXhEb2x3dlE9PSIsInZhbHVlIjoiRXM0ZHdiV0JPbHBGbnhENTQ5OW10aDBCWnFUdEp2eHg2MHUrTzVZMVpGcmlGL2N4WmhnbTNTMnV4Yno3MWNPeCIsIm1hYyI6IjVlYWM3M2ZjMjUyNGNiM2I5YTU4MjNjODA0MjFiY2RkMWYxMzQzNmU4MGRjOTczNWM2YzY1OTllMmVmNDY0YzEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

2. Open Learning Space(OLS) | QAC has been instrunental in

noti vating, guiding and noreover engagi ng students to present
various energing technologies in OLS, popularly called as
“Assenbly’. In Assenbly, faculty nenber guide one or two students
to present a topic. This year, in Assenbly, progranme outcones
wer e bei ng mapped. Feedback of assenbly is also taken. Assenbly
coordi nator schedul es the assenbly alots and assign faculty
menbers to conduct assenbly session. Assenbly has hel ped to

achi eve nul ti pl e Program out cones.

3. Rubrics Manual: | QAC has created Rubrics manual for the
ef fective eval uation nethods and conduct of ClE.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC set up as per norns and recorded the increnental i nprovenent
in various activitiessuch as teaching | earning process, structures
& net hodol ogi es of operations and | earni ng outcones at periodic
intervals through. The various initiatives which are conducted are
as foll ows:

1. Conduct of Psychonetric test: Students were asked to appear
for Psychonetric test through follow ng Al CTE portal.

2. Sumrer Internship Project(SIP) diary: For effective
mentoring of Internship project, SIP diary is created.

3. Research Centre: The Research centre is well established with
total 5 PhD guides fromdifferent domai ns such as Fi nanci al
managenent, Marketi ng Managenent, HR managenent, Conputer
Managenent

4. Co-Po manual :for the inplenentation of Qutcone Based
Education, the institute as created CO PO nmanual and
publ i shed on website

5. Student of the week:

To notivate students, the institute has devised policy for the
students of the week. The students with excellent attendance
perform nunber of co-curricular /extra-curricular activities
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bestowed wth Students of the week award.

File Description Documents

Paste link for additional

information https://zibacar.in/2021-22-criterion-vi/
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

E. None of the above

File Description Documents

Paste web link of Annual
reports of Institution

Ni |

Upload e-copies of the
accreditations and certifications

No File Upl oaded

Upload any additional
information

No File Upl oaded

Upload details of Quality
assurance initiatives of the
institution (Data Template)

No File Upl oaded

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute has inplenented various security and safety neasures
to ensure a conprehensive | evel of safety and security on canpus.

These neasures incl ude:

1. Displaying energency contact nunbers at

t hr oughout the canpus.
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2. Maintaining a first ai

area at the admnistrative office.
3. Providing a nedical roomfor staff and students who are

feeling sick or unwell

4. | nplenmenting CCTV surveillance that covers the entire
institute, ensuring 360-degree nonitoring.

5. Erecting a heightened
entry gate wth securi
di stur bances and ensur
6. The non-teaching and t

mai ntai ni ng a safe atnosphere within and around the canpus.

7. Requiring all students and staff to carry college ID cards
at all tinmes, and allowing entry into the canpus only after
t horough checks by security staff and gate passes for

out si der s.

8. Organi zing various counseling sessions on personal safety

specifically for fenal
9. Inplenenting a nentor-

about sexual harassnent and provi de support to students.
10. Equi pping the girls' common room w th necessary provisions,
allowing femal e students to rest when they are sick or

unwel | .
11. The Internal Conplaint

senester with femal e stakeholders of the institute to

address any issues or

ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH
d box in a easily accessi ble comon

boundary wall and installing a | arge
ty guards to prevent external

e a safe environnent.

eaching staff are dedicated to

e faculty and girl students.
nmentee initiative to rai se awar eness

Cell conducts a neeting during each

gri evances they may have.

File Description Documents

Annual gender sensitization

action plan https://zibacar.in/2021-22-criterion-vii/

Specific facilities provided for

women intermsof:a. Safety and | https:// zi bacar.in/2021-22-criterion-vii/

security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based energy conservation Use of LED
power efficient equipment

C. Any 2 of the above

bulbs/

Page 55/64 29-07-2023 06:07:02


https://zibacar.in/2021-22-criterion-vii/
https://zibacar.in/2021-22-criterion-vii/

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL INSTITUTE OF BUSINESS
ADMINISTRATION, COMPUTER APPLICATION AND RESEARCH

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

ZI BACAR has i npl enented appropriate neasures for cleaning,
hygi ene, and waste disposal to cultivate healthy institutional
habits i n handling degradabl e and non-degradabl e waste.

1. Solid Waste Managenent: The institute has strategically
pl aced dustbins at various locations to facilitate the
collection of solid waste. To m nim ze unnecessary gar bage,
faculty nmenbers and office staff utilize one-sided used
papers for internal communication printouts. O d newspapers
and doubl e-si ded used papers are recycl ed using proper
met hods. The institute pronotes waste nmanagenent activities,
such as conducting "Best from Waste" activities during
Mahat ma Gandhi Jayanti Cel ebration as part of the Swachh
Bharat M ssi on.

2. Liquid Waste Managenent: To effectively manage |iquid waste
generated from washroons and the canteen, a direct
connection is established to the septic tank. Subsequently,
the waste is further disposed of by connecting to the main
drai nage |ines of Narhe G am Panchayat .

3. E-waste Managenent: In this era of electronic devices, the
institute utilizes various |ICT gadgets that nay degrade over
time or becone obsolete due to technol ogi cal advancenents.
To address this, the institute has inplenented a proper
di sposal and e-waste managenent system AlIl non-functional
| CT gadgets are scrapped and handl ed by an e-waste recycling
agency.
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution
system in the campus

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, | A.

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading

Any 4 or all of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

The institute is committed to fostering an inclusive environnment
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by organi zing various national festivals and comenorating the
bi rt h/ death anni versaries of esteened Indian | eaders.

1. Mahatma Gandhi and Lal Bahadur Shastri Jayanti: Every year,
on the 2nd of COctober, the institute celebrates the birth
anni versaries of Mahat ma Gandhi and Lal Bahadur Shastri.

2. Q@iru Vandana: In honor of Dr. Sarvepalli Radhakrishnan, the
institute cel ebrates Teacher's Day on his birth anniversary.

3. Chhatrapati Shivaji Mharaj Jayanti: The institute pays
tribute to the revered king, Shri Chhatrapati Shivaji
Maharaj, by celebrating Shiv Jayanti. On this day, the
institute collaborates with students to conduct various
activities that highlight the role nodel, Chhatrapati
Shivaji Maharaj .

4. International Wnen's Day: On the 8th of March each year,
the institute celebrates International Wnen's Day to
pronote gender equality and wonen enpowernent. This day is
mar ked by organi zing different activities under the unbrella
of "do-w Tal k."

5. Vachan-Prerana Divas: Since 2015, when Education M nister
Shri Vinod Tawde declared Dr. A P.J. Abdul Kalam's birth
anni versary as 'Vachan Prerna Diwas', the institute has been
observing the 15th of Cctober as Vachan-Prerana Divas. The
purpose is to encourage students to cultivate a reading
habit and realize the inportance of reading in their day-to-
day |ives.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

In order to raise awareness anong the stakehol ders regarding their
constitutional obligations, including values, rights, duties, and
responsibilities of citizens, the Institute coll aborates with SPPU
Pune to undertake various initiatives.

1. Introduction to Constitution: Recognizing that it is the
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prime responsibility of every individual in India to have
know edge about the Constitution of India, SPPU has

| npl emented a course called "Introduction to Constitution.”
The nmai n objective of this course is to inbibe philosophy of
the I ndian Constitution, their freedons, and
responsibilities.

2. Introduction to Cyber Security/Information Security: Wth
the increasing need to ensure information security and avoid
any msuse or |egal repercussions for individuals and
organi zations, there is a grow ng enphasis on mai ntai ni ng
cybersecurity. To address this, a course called
"I'ntroduction to Cyber Security/lInformation Security" has
been i ntroduced. The course ains to create awareness about
different threats to conputer systens and educate students
on preventive and corrective actions.

3. Human Ri ghts Course: In order to pronote awareness and
under st andi ng of human rights, as well as the associ ated
roles and responsibilities, the university has nmade it
mandat ory for students to undertake Human R ghts courses 1
and 2. These courses provide education on human rights
principles and their application in various contexts.

File Description Documents

Details of activities that

inculcate values; necessary to https://zi bacar.in/2021-22-criterion-vii/
render studentsin to responsible

citizens

Any other relevant information
https://zi bacar.in/ human-val ues- and-
pr of essi onal et hi cs/

7.1.10 - TheIngtitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

ZI BACAR actively participates in the cel ebration and organi zati on
of national and international comrenorative days, events, and
festivals on specific occasions.

1. Independence Day & Republic Day: ZIBACAR pays tribute to the
great victory and honors the contri butions of freedom
fighters by celebrating Republic Day. The institute takes
pride in comrenorating Republic Day every year on the 26th
of January.

2. Mahatma Gandhi and Lal Bahadur Shastri Jayanti: The
institute cel ebrates the birth anniversaries of Mbhatm
Gandhi and Lal Bahadur Shastri to honor their remarkable
| ives and | egaci es.

3. Teacher's Day: ZIBACAR pays tribute to Dr. Sarvepall
Radhakri shnan on his birth anniversary by cel ebrating
Teacher' s Day.

4. Chhatrapati Shivaji Mharaj Jayanti: ZlI BACAR hol ds a speci al
cel ebrati on known as Shiv Jayanti to honor and pay homage to
t he bel oved king, Shri Chhatrapati Shivaji Mbharaj.

5. International Wnen's Day: ZI BACAR organi zes vari ous
activities to celebrate International Wnen's Day and
pronote gender equality and wonen enpower nent.

6. Vachan-Prerana D vas: ZI BACAR observes the birth anniversary
of Dr. A P.J. Abdul Kalam as Vachan-Prerana D vas on the
15th of COctober. This day is dedicated to encouragi ng
readi ng habits anpong students.

7. Bhagwat Ceeta Day: ZIBACAR organi zes events and activities
to enpower students and faculty nenbers with the managenent
skills and teachings fromthe Bhagwat Ceet a.

Through these cel ebrati ons and observances, ZIBACAR ains to
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pronote a sense of pride, awareness, and holistic devel opnent
anong its students and staff.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

A) Club Activities

1. Practice Title: Engaging Cub Activities

2. Practice Objectives: a) Foster innovation, teamspirit,
creativity, and entrepreneurial |eadership skills

3. Practice Context: During the pandem c situation, the
institute organi zes club activities to keep students engaged
in creative and innovative pursuits.

4. Practice Inplenmentation: Faculty nenbers, along with a
director, secretary, and treasurer selected fromthe student
body, coordi nate and conduct various club activities.

5. Success Indicators: The successful inplenentation of the
practice is evident through the devel opnent of innovation,
teamspirit, creativity, and entrepreneurial |eadership
skills anong the students.

6. Chall enges and Resource Requirenents: The main chal |l enge
faced was the physical unavailability of students due to the
pandem ¢, which required rescheduling activity dates.

B) Curricul um 360°

1. Practice Title: Conprehensive Curriculum

2. Practice objectives: a) Strengthen the curricul um and
enhance the | earni ng experience

3. Practice Context: The practice ains to bridge the gap
bet ween academ a and i ndustry.
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4. Practice Inplenentation: The inplenentation involves
organi zing industrial visits, budget sessions, guest
sessions, and a d obLabs series of gl obal guest |ectures
conduct ed by corporate professionals fromdifferent
countries.

5. Success Indicators: The 3 o-Lab series has successfully
hel ped students gai n gl obal exposure and devel op an
under st andi ng of cross-cultural aspects of business and
managenent .

6. Chall enges and Resource Requirenents: The nain chall enge
encount ered was schedul i ng sessions based on different tine
zones across the globe, requiring efficient coordination and
pl anni ng.

File Description Documents

Best practicesin the
Institutional website https://zi bacar.in/2021-22-criterion-vii/

Any other relevant information

https://zi bacar.in/2021-22-criterion-vii/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute draws its distinctiveness from being able to connect
with different under-graduate institutes fromdifferent

uni versities and our own students through Level -up activity series
t hrough online node and via tel ephonic counselling. Wth this

| evel up series about 272 students from 14 college’ s avail ed
benefit of this activity.

Foll ow ng actives were conducted with the help of in-house staff
1. Career Mantra: Qpportunities after graduation

2. NASA SPACEAPP Hackat hon 2021
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Enhancenent of Student Participation in MOCCs

2. Enhancenent of Faculty Participation in FDPs/Wrkshops

3. Expansion of Research Center Initiatives: FDPs, Wrkshops,
and Sem nars

4. Expansion of Research Initiatives: Research Publication and
Partici pation

5. Augnentation of Student Participation in Events and
Activities

6. Establishnment of Industry-Institute Interaction: CGuest

Sessions and Industrial Visits

Augnent ati on of Student Pay Packages

| mpl enentation of Soft Skills Training Sessions (C20C)

9. Acconplishnment of | SO and NBA Tasks
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