
 

CRITERION 1 – Curricular Aspects 

Key Indicator- 1.1 Curricular Planning and Implementation 

 

1.1.1 The Institution ensures effective curriculum planning and delivery 

through a well-planned and documented process including Academic 

calendar and conduct of continuous internal Assessment 

 

INDEX 

Sr. No Particulars 

1.  Vision Mission of Institute 

2.  Vision Mission of Department 

3.  Plan Do Check Act (PDCA) 

4.  Standard Operating Procedure (SOP) 

5.  Risk assessment sheet 

6.  Induction program 

7.  University Academic Calendar 

8.  University holidays 

9.  
Institute holiday Calendar 

10.  Institute and Department Academic Calendar 

11.  Course Preference form 

12.  Subject and Workload distribution 

13.  Mentor- Mentee Allotment 

14.  Project Guide and Students Allotment 

15.  Time table 



 

16.  Individual Time table 

17.  Lecture Monitoring Mechanism 

18.  Project Progress Review (If Any) 

19.  Syllabus completion report 

20.  Shortfall lecture 

21.  Subject Notes 

22.  CIE schedule 

23.  Notices/Email communication of CIE/Internal exam/Project/Practical 

24.  Internal Exam Result Display 

25.  Remedial Activities 

26.  Action Taken (Feedback, Result, Mentor Mentee etc.) 

27.  Notices/Email communication of SPPU Exams and other activities 

28.  University Result Analysis 

29.  Feedback  

30.  Feedback analysis 

31.  Minutes of Meeting 

32.  BoS Meetings/ Activities 

33.  Activity conducted(if any) 

 



 
 

VISION AND MISSION OF THE INSTITUTE 

VISION  

To be recognized as a Management Institute of excellence by developing an individual's 

potential through spread of knowledge and wisdom in an intelligent environment 

 

To enrich knowledge with enhanced facilities to help Zeal students structure their careers to a 

glorious future and to develop the students as a resource within and outside the organization 

through holistic focus on character building and integral student development through an array of 

curricular, co-curricular and extra-curricular activities. 

 

MISSION 

1) By enriching the knowledge and enhancing the facilities through management education 

with relevance to Industry and society as a whole 

2) By facilitating a harmonious symphony of excellence in teaching-learning with a practical 

approach which shall be synonymous with academic rigor, research culture and sustained 

efforts to maximize value based education. 

3) By developing holistic focus on character building along with a range of curricular, co-

curricular and extracurricular activities. 
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VISION, MISSION AND OBJECTIVES OF THE MBA DEPARTMENT 

VISION 

Empowering budding professionals in conducive environment for sustainable and inclusive 

societal growth 

 

MISSION 

1) Transforming intellectual capital into valuable asset by management education through 

innovative and research oriented teaching learning. 

2) Providing conducive environment to nurture natural talent and ensure holistic growth of 

future corporate citizens. 

3) Imbibing ethical values and adopt inclusive approach to achieve sustainable growth of 

society 

4) Inculcating entrepreneurial culture through Industry Institute Interface and mentoring 

 

OBJECTIVES 

1) To equip the students with requisite knowledge, skills and right attitude necessary to provide 

effective leadership in a global environment 

2) To develop competent management professionals with strong ethical values, capable of 

assuming a pivotal role in various sectors of the Indian Economy and Society, aligned with 

the national priorities. 

3) To develop proactive thinking so as to perform effectively in the dynamic socio-economic 

and business ecosystem. 

4) To harness entrepreneurial approach and skill sets 

 

 

 



 
VISION, MISSION AND OBJECTIVES OF THE MCA DEPARTMENT 

VISION  

Empowering budding IT professionals in conducive environment for sustainable and inclusive 

societal growth 

 

MISSION 

1) Transforming intellectual capital into valuable asset by education in Computer Application 

through innovative and research oriented teaching learning 

2) Providing conducive environment to nurture natural talent and ensure holistic growth of 

future co 

3) Imbibing ethical values and adopt inclusive approach to achieve sustainable growth of 

society 

4) Inculcating entrepreneurial culture through Industry Institute Interface and mentoring 

 

OBJECTIVES 

1) To equip the students with requisite knowledge, skills and right attitude necessary to provide 

effective leadership in a global environment. 

2) To develop competent IT professionals with sound technical knowledge, strong ethical 

values, capable of assuming a pivotal role in various sectors of the Indian Economy and 

Society, aligned with the national priorities. 

3) To develop proactive thinking so as to perform effectively in the dynamic socio-economic 

and business ecosystem. 

4) To harness entrepreneurial approach and skill sets. 
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