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A Study of Human Resources Policies and Implementation of
Kaizen Policy

Dr. Ashish Krishna Vyas
Asst. Prof., Zeal ZIBACAR, Pune
vyas.ashishk@gmail.com

Abstract: The HR policies help every single person to raise his/her capabilities and performance in all possible areas in an
organization by helping him to be secured & satisfied about his present & future. Thus researcher want to focus on the
policies of human resource management and kaizen. HR policies mainly deals with the rules and regulations of
organizations, implementation of kaizen policy and several benefits which are provided to an employee in the organization.
Thus the researcher decided to research on the topic “A study of human resources policies and its implementation. ”

Keywords: Capabilities, Management, Regulation & Implementation

Introduction:

Human Resource Policies & Practices that produce the
employee competencies & behaviors the company needs
to achieve its strategic aims. HR Policies constitute
guides to action.Today’s highly competitive and
challenging business world. And the competitive
advantage that any firm would enjoy, is directly
proportional to its efficiency of utilizing its resources.
Human resources have unarguably emerged as the most
vital and having the profit potential of all. Those, in order
to increase its productivity as well as its competitive, it is
important for the organization to have the right kind of
people, to perform the right kind if job at the right time.
And to acquire the best from among a grope of highly
competitive professional, the effective implementation of
the human resource policies play a vital role. Human
Resource Policies refers to principle & rules of conduct
which formulating a number of action that govern the
relationship with employee in the attainment of the

organization objective.

“A policies is a pre-determined selected course
established as a guide to word accepted goals &

objective.” policy of meaning is a plan of action

Objectives of the Study
1. To study awareness about HR Policies of
SAMRUDDHI DEVELOPERS.

Anekant Institute of Management Studies, Baramati

2. To understand is HR policies maintain sound
relation among employees & employer.
3. To find out the personnel satisfaction with the

implementation of kiazen policy in the company.

Research Scope

» HR policies are important for the workforce in the
Organization.

» It helps to maintain motivation and willing work
forces.

» It is an interesting and significant area for

conducting research.

Research Methodology

Introduction

Research methodology is a way to solve the problem
systematically. It is a science of studying how research is
done scientifically. Researcher learn the various steps
that all generally embraced by a researcher in studying
research problem.

Research

Research is defined as “A systematic & scientific search
for relevant information on a precise topic”. Research is
an art of systematic investigation based on time.

Research is an exact effort to achieve new knowledge.

Design of Research

169
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