315- Toyota Production System

1. What is the primary focus of Lean Production and the Toyota

Production System (TPS)?

a) Maximizing waste

b) Minimizing customer satisfaction
c¢) Eliminating waste

d) Ignoring process improvement
Answer: ¢) Eliminating waste

2. What does it mean to "get Lean" in the context of Lean
Production?

a) Adding unnecessary steps to the production process
b) Maximizing overproduction

¢) Minimizing waste and maximizing value

d) Ignoring quality control

Answer: ¢) Minimizing waste and maximizing value

3. What is the core principle behind the Toyota Production System

(TPS)?
a) Maximizing inventory levels
b) Optimizing production costs

c¢) Eliminating waste



d) Ignoring employee feedback
Answer: ¢) Eliminating waste

4. Which diagram represents the core principles of the Toyota
Production System?

a) Value Stream Mapping

b) Six Sigma Diagram

c) TPS House Diagram

d) Fishbone Diagram

Answer: ¢) TPS House Diagram

5. What does the term "Heijunka" refer to in the context of Lean
Production?

a) Leveling Workload

b) Overproduction

¢) Maximizing waste

d) Ignoring customer demand

Answer: a) Leveling Workload

6. What is the first principle of the Toyota Way?
a) Creating continuous process flow

b) Long Term Philosophy

c¢) Pull system to avoid overproduction

d) Developing decisions with consensus



Answer: b) Long Term Philosophy

7. What does the Toyota Way emphasize in terms of process flow?
a) Maximizing bottlenecks

b) Creating continuous process flow

c¢) Overproduction to meet demand

d) Ignoring customer needs

Answer: b) Creating continuous process flow

8. What is the purpose of implementing a Pull system in Lean
Production?

a) To maximize overproduction

b) To minimize inventory levels

c¢) To create bottlenecks in production

d) To ignore customer demand

Answer: b) To minimize inventory levels

9. What is the primary goal of Leveling Workload (Heijunka)?
a) Maximizing production capacity

b) Minimizing waste

c¢) Creating uneven production schedules

d) Ignoring process improvement

Answer: b) Minimizing waste



10. What role does Standardization of the task play in the Toyota
Way?

a) Maximizing variability

b) Minimizing employee engagement

c¢) Ensuring consistency and quality

d) Ignoring customer feedback

Answer: ¢) Ensuring consistency and quality

11. What is the role of leaders in implementing the Toyota
Production System?

a) To maximize waste

b) To ignore employee feedback

c) To develop exceptional teams

d) To create bottlenecks in production
Answer: ¢) To develop exceptional teams

12. How does the Toyota Way encourage leaders to approach
decision-making?

a) By ignoring employee input

b) By challenging and respecting extended networks
¢) By maximizing hierarchy

d) By minimizing employee empowerment

Answer: b) By challenging and respecting extended networks



13. What is the significance of seeing oneself to understand the
situation in leadership?

a) It maximizes employee engagement

b) It minimizes empathy

c) It encourages self-reflection and understanding of others

d) It disregards employee perspectives

Answer: ¢) It encourages self-reflection and understanding of others

14. What approach does the Toyota Way promote in developing
decisions?

a) Autocratic decision-making

b) Top-down decision-making

c) Consensus-based decision-making

d) Ignoring employee input

Answer: c¢) Consensus-based decision-making

15. What is the primary focus of becoming a learning organization
in the context of the Toyota Way?

a) Maximizing stagnation

b) Ignoring employee development

c¢) Continuous Improvement

d) Minimizing employee empowerment

Answer: ¢) Continuous Improvement



16. How does the Toyota Way promote Continuous Improvement in
organizations?

a) By maximizing inefficiencies

b) By ignoring employee feedback

c¢) By encouraging innovation and problem-solving

d) By minimizing adaptation to change

Answer: ¢) By encouraging innovation and problem-solving
17. What is the primary goal of Lean Manufacturing?
a) Maximizing waste

b) Minimizing customer satisfaction

c¢) Eliminating waste and maximizing value

d) Ignoring process improvement

Answer: ¢) Eliminating waste and maximizing value

18. How does Lean Manufacturing differ from Agile
Manufacturing?

a) Lean Manufacturing focuses on waste reduction, while Agile
Manufacturing focuses on flexibility and responsiveness

b) Lean Manufacturing maximizes overproduction, while Agile
Manufacturing focuses on minimizing inventory levels

c) Lean Manufacturing ignores customer demand, while Agile
Manufacturing focuses on overproduction

d) Lean Manufacturing emphasizes employee disengagement, while
Agile Manufacturing promotes empowerment



Answer: a) Lean Manufacturing focuses on waste reduction, while
Agile Manufacturing focuses on flexibility and responsiveness

19. What is the goal of Lean, Agile, and Sustainable Manufacturing?
a) To maximize waste and inefficiencies
b) To minimize customer satisfaction

c¢) To integrate principles of Lean and Agile Manufacturing while
ensuring environmental sustainability

d) To ignore employee development

Answer: ¢) To integrate principles of Lean and Agile Manufacturing
while ensuring environmental sustainability

20. What is a key aspect of becoming a learning organization
according to the Toyota Way?

a) Maximizing stagnation

b) Ignoring employee feedback
c¢) Continuous Improvement

d) Minimizing innovation

Answer: ¢) Continuous Improvement



