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CRITERION-6
GOVERNANCE, LEADERSHIP AND MANAGEMENT

Key Indicator- 6.1 Institutional Vision and Leadership

Metric Metric Details
No.

6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
QIM i i

implementation, sustained institutional growth, decentralization, participation in the
insdiinidvnul guvernunve und In thole shoed twrm and long (orm Insiinilonal Forspocive
Plan.

Governance and leadership a) Institute Vision, Mission, Goals &

are in accordance with the Walues

vision and mission - b) Process for Reframing the Vision
& Mission

¢) Sample Form of Reframing Vision
& Mission (Faculty, Student,
Alumni & Parent)

d} SWOC Analysis

e} Sample form of Contribution/
Suggestions from Stakeholders

Decentralization and a) Organogram of the Institute
2. Participation in the b) Faculty Participation in

institutional Governance - Management Role

Organogram ¢) Categorization of work

d) Governing Body Member list

e) College Development C

f)  Other Commuttee list

3. Institute level Portfolios a) Report on Induction Program
2022-23

b) Report on Shiv Jayanti 2022-23

¢) Report on Quality Initiative

4, Department level portfolios a) Subject Preference Sheet

b) Academic Calendar

¢) Sample Office Order of
appointment of Program
Coordinator, Class Coordinator

d} Subject & Responsibility
allocation sample

2) Sample Course Plan
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1. Governance and leadership are in accordance with the vision and
mission
a. Governance and leadership are in accordance with the vision and mission

VISION AND MISSION OF ZIBACAR

VISION

Tu be toeugnived v u Munugemnent Tnstitule ol Execllence by developing un
ill'n.u L] idllﬂlTi P'Jl.'-llliﬂll. ili I.ll'- I.—ll-ILI. Ur h'[ﬂll.ﬂ.H'ﬁ'lllfHL l].ll UU.H].]. l‘.].,”. :ﬂ.d U‘r 1‘.] LY ]:1.]51:
and wisdom in an intelligent environment

MISSION

By enriching the knowledge and enhancing the facilities through management
education with relevance of industry and society as a whole.

By facilitating a harmonious symphony of excellence in teaching with a practical
approach which shall be synonymous with academic rigor, research culture and
sustained efforts to maximise value based education.

By developing holistic focus on character building along with a range of curricular,
co-curricular and extracurricular activities.

YALUES

Academic integrity is a commitment, even in the face of adversity, to five
fundamental values that enable academic communities to translate ideals into
action.

Fainess
Transparency
Equality
Respect

Peace
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Screenshots of Institute Vision & Mission on web site:

TEAL [DUCATION SOCIETY §
zl BACAR About Us Admission #Acodeamics Activities TAP  infrostructure RE&P  E-Conlant
HABME 1| FUME [ IWE1A
Vision
Sinco quolity improvamient i 9 eTinuous proceIn the IAC hecomun o part of an imsbktions

syatem ond work towords realiving the goai of qualty imprevemant and susiananca

Mission

» Promoting maeosurms for institutional functioning  towirds  quality  anhancemant hrough
mtermationoiisation of guolity culbiss ond instutionalipomon of beet procticas J
«  Devsioping o dudlity systirm for conscious. consistent. ond cotmlytss progommed ootion o
Imipronai The academic ond administrotive pedormance of {fa Satitule

T e e o e e U il el Guaailig Dkl s
» Ta evoluate: rafien modeline coondfinate ond o provide  the  mechonism for guaity
T

Goals

< To shoulder tha resporsibillty far gendration, premotion, and contirusus Improverant of

Values

Academic integrity s o commitment, even in the face of adversity, to five fundomental values
that enoble acodemic communities to translote ideals into action.

~ Fairness

"  Transparency
~ Equality
v Respect
W

Peace

Goals

A8

Te arrange for periodic planning of quality benchmarks.
~ To evaluate, refine, redefine, coordinate and to provide the mechanism for quality
enhoncament,

« To shoulder the responsibility for generation, prometion, and continuous improvement of
innovations in curricular, co-curricular and extracurricular activities.

~ To direct all the activities of the institute towards the enhancement of the learner's knowledge
capocity and personality through values,
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b. Process for Changing the Vision and Mission

Zeal Education ZIBACUAR DEPARTMENT GB & DIRECTOR STAKEHOLDER
Society Vision & Vision & Vision & che Views (Btaft, Stndent, Alumni &
Miggion Aissinn Mission Memher " Parunt) '

ZIBACAR VISION &
MISSION
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Process for Changing the Vision and Mission:

Step 1:

To revise the Vision and Mission of the Institute, permission in
Governing Body meeting appointed Review and Assessment
Committee(RAC) for reframing Vision and Mission of the Institute
headed by Director consisting of all Stakeholder for drafting the first

draft of Vision and Mission.

Step 2:

Keeping in view the previous Vision and Mission of the Institute, along
with referring to the SWOC analysis of stakeholders and Vision and
Mission of reputed institute, new Vision and Mission will be drafted by

the Committee,

Step 3:

The Suggestions/ feedback from all stakeholder should be collected on

the firat draft of the Vision and Mission.

Step 4:

The review and assessinent conunitiee members will prepare a sunumary
of feedback collected from stakeholders and based on feedback final
Vision & Mission will be drafted.

Step 5:

RAC members present the final draft in front of the Institute GB and
CDC meeting. The near final draft of the Vision and Mission of the
Institute should be validated from GB, CDC members and Director. If
any changes suggested by them, the process may return to step 2 for
further modifications in vision and mission of the Institute. If no
modification is suggested by them, then the final draft will be circulated

amongst the stakeholders,

Note: The Vision and Mission of the Institute should be reviewed after 5 years or as

per the norms of AICTE/ UGC/ 5PPU etc.
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Vision Mission statements reframing

Students form

Dear Students,

Keeping in mind the newly implemented National Education policy, MCA 2020 pattern
syllabus and other reforms/policies implemented Nationwide, the vision and mission
statements of MCA departmentis to be revised, In this regard your opinion plays a vital
role, Please spare your valuable time to furnish your sincere opinion by answering the

questionnaire given below along with necessary information required.

N f Student :
dme of stiden A“En-f\ \{mk"h %mm’m&hkﬁ
Class : MR- 1
You are requested to read above Vision, Mission statements of ZIBACAR and help to

frame Vision Mission statements for MCA programme by providing your opinion and

suggestion.

Vision:
To be recopnized as a Management Institute of excellence by developing an Individual's potential through

spread of knowledge and wisdom In an Intelligent enviroriment

Mission

1) By enriching the knowledge and enhancing the facilities through management education with relevance to
fnoustny and society as a whole

2) By facilitating & harmonlous syrmphany of excelience in teaching-Jlearning with a practical approact) which
shall be synonymous with academic rigor, research culture and sustained efforts to maximize value based
education

3) By developing holistic focus on character building along with a range of curricular, co-curricular and
extracurricular activities.

1. Do the vision statements indicate appropriate aim?

o Strongly agree —

s Agree e
e Meutral =
e Notagree

e Strongly disagree

Puriz-



2 —¥-whatextent the Mission is moving towardsright-path-as-per-Viston statement?
——»—indiflerently —

* Poorly
s Maderale
» Satisfactorily «
s Thoroughly

3. To what extent the vision and mission statements are framed to meet societaland

industrial requirements?

e Indifferently

e Poorly

»  Moderate

s Satisfactorily~" -
s Thoroughly

4. How vision & mission statements are consistent with ZIBCAR s current practices?
= Indifferently
s Poorly
* Moderate
s Sulisfwlorily

s Thoroughly "

5. You may modify/add new MCA Programme Vision statements that describes the
Institutes long term Vision.
Semne 3 b andyHE e i ) pgowey @T
(on s Tvtdaed, ;

6. You may modify/add one or more new MCA Programme Mission statements that

proposes, describes Mission to achieve Vision statements.

L Vi

A@%_E_\f_&@ﬁim =wla Wik

7. Values possess by you: €\ Yo bred E’}ifiﬁfnrtl

Thank you for your valuable suggestions!

Puns-
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Academic year 2021-22
Vision Mission statements reframing

Students form

Dear Students,

Keeping in mind the newly implemented National Education policy, MCA 2020 pattern
syllabus and other reforms/policics implemented Nationwidc, the vision and mission
statements of MCA department is to be revised, In this regard your apinion plays a vital
role. Please spare your valuable time to fumish your sincere opinion by answering the

questionnaire given below along with necessary information required.

Name of Student I G {:kﬂﬁgﬂh w‘u Nm}-e
Class | S MOAST

You are requested to read above Vision, Mission statements of ZIBACAR and help to

frame Vision Mission statements for MCA programme by providing your opinion and

suggestion.

Vision:

To be recognized as a Management Institute of excellence by developing an individual’s potential through
spread of knowledge and wisdom inan intelligent erviconment

Mission -

1] By enriching the knowledge and enhancing the facilities through management education with relevance to
Industry ard society as & whole

2} By facilitating a harmaoniads symphany of excellence in teaching-learning with & practical agproach whith
shall be synonymous with acadermic rigor, research cllture and sustained effors to maximize valus based
education:

3) By developing holistic focus gn character building along with 2 range of curricular, co-curricular and
extracurricular activities. '

1. Do the vision statements indicate appropriate aim?

L’I/’ﬂrmlgi}' agree

= Agree -

e  Neutral
e WNotagree
*  Strongly disagree

Punz-11.



e 2 —hrwhat extent the Mission is moving-towards-right-path-as-pec-Vision statement? —

———=—Indifferently : s

s Poorly

e Maoderate

\ »—Satisfactorily

e«  Thoroughly

3. To what extent the vision and mission statements are framed to meel societaland
industrial requirements?
o [ndifferently
e Poorly
=  Moderate
ta—Tatisfactorily
o Thoroughly \
4. How vision & mission statements are consistent with ZIBCAR’s current practices?
» Indifferently
= Poorly
»  Maoderate
\»__Batisfactorily
s  Thoroughly
5. You may modify/add new MCA Programme Vision statements that describes the

Institutes long term Vision.

4

6, You may modify/add/one or more new MCA Programme Mission statements that )

proposes, describes Mission to achieve Vision statements.

TO__onelse, \mr\&h w ;r;.?nj. Chumtn_"-l-h
)

\

feduue q h?"fm,,{:ﬂh $

7. Walues possess by vou:

Thank you for your valuable suggestions!

puss
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Academic year 2021-22
Vision Mission statements reframing

Students form

Drear Students,

Keeping in mind the newly implemented National Education policy. MCA 2020 pattern
syllabus and other reforms/policies implemented Nationwide, the vision and mission
statements of MCA department is to be revised. In this regard your opinion plays a vital
role. Please spare your valuable time to furnish your sincere opinion by answering the

guestionnaire given below along with necessary information required.

MName of Student C | Thashara HausShara qukqu

Class :
i Yich - T
You are requested to read above Vision, Mission statements of ZIBACAR and help to

frame Vision Mission statements for MCA programme by providing your opinion and

sugoestion.

Vision:

To be recognized as & Management Institute of excellence by developing an individual's potential through
spread of knowledge and wisdom in an intelligent environment

Mission

11 By enriching the knowledge and enhancing the facilties through managerient education with relevance to
Industry and society as a whole

2] By Facnlluting a harmonious symphiaty of excellence In teaching-learning with a practical approach which
shall be synonympus with academic rigor, research culture and sustained effarts to maximize value based
education, :

3} By developing holistic focus on character building alang with a range of curricular, cocurricular and
extracurricular activities.

I. Do the vision statements indicate appropriate aim?

'« Strongly agree
= Agree

Weutral

e Notagree

Strongly disagree

Putiz-il




2. In what extent the-Missten-ts-meving-tewards right path as per Vision statement?

e [ndifterently

» Poorly

s  Moderate
s 4 Satisfactorily
= Thoroughly
3. To what extent the vision and mission statements are framed (o meet societaland
industrial requirements?
e [ndifferently
e TPoorly
» Moderate
e Satisfactorily
o = Thoroughly
4, How vision & mission statements are consistent with ZIBCAR’s current practices?
* Indifferently
« [oorly
e Maoderate

W/Sa‘tisfacturily
e  Thoroughly

5. You may modity/add new MCA Programme Vision statements that describes the

Institutes long term Vision.

Pield oF compuier POnage mend

J 6. You may modify/add one or more new MCA Programme Mission statements that

proposes, describes Mission to achieve Vision statements.

o value  bas P_Ci_ edutadon c-cat€s o St=arq

1Coaning  Enuisanment et enphancé

- 1
al adem sc dchi@emeént S Cxﬁcl ciGUElnmenﬂ—

7. Values possess by vou: X v

Thank you for your valuable suggestions!
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PARENT’'S FEEDBACK FORM

A, GENERAL INFORMATION OF PARENTS:
Name of Father Mf“f[;)pa’au.f_%ha.[ke

Name of Mother M*E%U’“?’{T’
Address :ﬂfk.....ﬁﬁ.@-t...i‘.!mk’!ﬁjﬂﬂh.;..Tﬂ.....P&[?{].{&HI........H;F.’.ﬂ.’l;i’?“.".‘?q
| { I'\.

Contact Number :...... S LE64. 261908 oo

Occupation of Parents: D“““‘E"Lﬁ““i

Name of Student F‘ﬂ’ﬂ‘“mﬂhﬂ&*‘;
Department B SBRGRA . TVBR it

B. ACADEMIC FEEDBACK:

1. Information about student's academic progress is pr:j?[egularly by the institute.

1. Poor 2. Fair 3. Good “Very Good 5. Excellent
2, Satisfaction of my ward towards teaching learning process?

1. Poor 2. Fair 3. Good 4. Very Good 5. Excellent
3. Institute is co-operative and extends required help during my visit?

1. Poor 2 Fair 3. Good 4-Very Good 5. Excellent
4. Required records and documents about my ward progress are made available on time?

1. Poor 2. Fair 3. Good 4.-Very Good 5. Excellent
9. Individual help is extended by the institute for my ward?

1. Poor 2. Fair 3. Good 'wéﬁ%ond 5. Excellent
6. My Satisfaction towards Institute/ Department,

1. Poor 2. Fair 3. Good \ 4-ery Good 5. Excellent

Page1of5
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C. ABOUT INSTITUTE:

VISION and MISSION of our Institute

To be recognized as a Management Institute of Excellence by developing an

VISION individual’s potentials in the field of Management through spread of knowledge

and wisdom in an intelligent environment.

M1: By enriching the knowledge and enhaneing the foeilities through management
education with relevance of induatry and society as o whole.

M2: By facilitating a harmonious symphony of excellence in teaching with a
MISSION practlcal approach which shall be synonymous with academic rigor, rescarch
culture and sustained efforts to maximize value based education.

M3: By developing holistic focus on character building along with a range of
curricular, co-curricular and extracurricular activities,

1. Do the Vision statements indicate appropriate Aim?

1. Poor 2. Fair 3. Good Mﬁj Good 5. Excellent
2. In what extent the mission is moving towards right path as per vision statement?
1. Poor 2. Fair 3 Good 4, Very Good 5. Excellent
3. Does the Vision & Mission statementafgre clearly expressed?
1. Poor 2. Fair 3-Good 4. Very Good 5. Excellent
4, In what extent the vision statement is as per social and industrial current requirements?
1. Poor 2, Fair 3. Good ul:"ﬁ;ry Good 5. Excellent
5. How Vision and Mission statements are consistent with ZIBACAR MBA current practices?
1. Poor 2. Fair 3. Good 4. 'ﬁery Good 5. Excellent

6. If you had to add one or more Mission Statement that reflects the culture of working at

ZIBACAR MBA what would it be?

Vision:

. J:'\_ e} I% IL'_U\.p”ﬁ'
Regarding Institute CLm-vncj’” paikld ] o

Mission:

Page 2 0of 5



D. ABOUT THE DEPARTMENT:

VISION and MISSION of our Department

Redefining management education to empower the dreams of budding
VISION professionals in conducive environment for sustainable and inclusive societal
growth.

MI. Transforming intellectual capital into a valuable asset by redelining
education in Computer Applications through innovative and research-oriented
teaching learning and setting an evemplary image for the progress of mankind.

M2. Providing a conducive environment to nurture natural talent and ensure
MISSION holistic growth of future techno leaders

M3. Imbibing ethical values and adopting an inclusive approach to achieve
sustainable growth of society

M4, Inculcating entreprencurial culture through Industry Institute Interface and |
mentoring

1. Do the Vision statements indicate appropriate Aim?

1. Poor 2. Fair 3. Good 1_4-Very Good 5. Excellent
2. In what extent the mission is moving towards right path as per vision statement?
1. Poor 2, Fair 3. Good w,#:’féﬁry Good 5. Excellent
3. Does the Vision & Mission statements are clearly expressed?
1. Poor 2. Fair 3. Good _4-ery Good 5. Excellent
4. In what extent the vision statement is as per social and industrial current requirements?
1. Poor 2. Fair &Gﬁ?;d 4, Very Good 0. Excellent
9. How Vision and Mission statements are consistent with ZIBACAR MBA current practices?
1, Poor 2. Fair 3. Good \_4Very Good 5. Excellent

6. If you had to add one or more Mission Statement that reflects the culture of working at

Department, what would it be?

Regarding E‘f{"tﬂjtaﬁ ?3 PW'{'t%ﬂ—g'i“o-ﬂaJ‘-' mﬂ“'ff-u-ﬂ; ayvioniee
Department Vision: )

Page 3 of 5
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Regarding
Department GooAd
Mission:

E. PROGRAM OUTCOMES:

1. Indicate how well do you agree with each POs as a predicted accomplishment for this

program?
1. Poor 2. Fair 3. Good 4. Very Good 5. Excellent
Degree of relevance
POs
5 4 3 2
1. |Computational Knowledge o
|
9 |Problem Analysis B I
o

3. |Design /[Development of Solutions o

Conduct Investigations of Complex Computing
4 L/_,_/""f

Problems
5. Modern Tool Usage L

|
6. | Professional Ethics ' =

(ot

T iLife-!crng Learning s

Project management and finance =
8. | g L =
g  |Communication Efficacy W
10. |Societal and Environmental Concern =T
11 |Individual and Team Work e
10. |Innovation and Entrepreneurship l//"’

Page 4 of 5 Fun



F. PEOQ FEEDBACK:

1. Indicate how well do you agree with each PEOs as a predicted accomplishment for the degree.

Degree of Relevance
Sr. No. PEO
1 2 3 4 5
B To prepare globally competent graduates having
1 knowledge of computer applications and emerging
technologies to provide effective solutions for i
computing problems.
To prepare committed and motivated graduates by P
2 inculcating professional ethics and values will v
knowledge of legal and environmental issues,
To prepare graduates with research attitude,
3 analytical okilla, lifclong leaming ability and L “
multidisciplinary thinking.
4 To prepare graduates with managerial and soft skills sl
to work effectively as an individual and in teams. lL'/

2. Do you suggest any changes in the PEOs? (Specify)

~lo

Page 5of 5
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ALUMNI SURVEY FORM

Clear Alumni

The ZIBACAR MCA, Narhe require feedback from our stakeholders i.e. Alumni Members,
Employers, parents, students and staff, to measure whether the MCA program offered by our
depar tinent is sulfivient in preparing the students w be a competent 1T professional and sadstled life
alter their Masters.

The objectives of the survey are:
(1) To collect the suggestions for reviewing the vision and mission of the department
(i1} To gather information on the importance of the Program Educational Outeomes (PEO) and
program Outcomes (PO) statements
(111) To measure our students accomplishments after Masters (PEO) and also to measure their

attributes after completing the programme (PO)

Nnmm/QﬂJL.SI’J’H Vishwanath Jadbav

Year of Admission: 2020 -2\

Profile of Company you are working presently:

Type of Company/Sector: Government V/ Private
Type of Industry: Consultancy Education Manufacturing
| Service Others

Name of the Company:

Designation /Position in the Company: g(}‘ﬁ'f-d a7l EJ‘??,J ne E/ﬂﬂq
[V i

P

Page 1 of 4



1. Indicate how well do you agree with mission and vision of the department

Strongly disagree Disagree can't say Agree VSrtmngl}f agree
2. Indicate how well do you agree with each PEOs as a predicted accomplishment for the
degree.
Sr. No. PEO Degree of Relevance

1 2 3 4 5

To prepare globally competent praduates having
knowledge of computer applications and

emerging technologies to provide effective './/
solutions for computing problems

To prepare committed and motivated graduates
by inculcating professional ethics and values with:
knowledge of legal and environmental issues. L/

To prepare graduates with research attitude,
analytical skills, lifelong learning ability and
multidiseiplinary thinking 1‘/'

To prepare graduates with managerial and soft
skills to work effectively as an individual and in -
teams. \—/

1-Least relevant 2- Less relevant 3- Can't say  4-relevant  5- Very relevant

3. Do vou suggest any changes in the PEOs? (Specify)

Give 2he—ipng innovedive  tdeas —£o  #he studet

4. Indicate how well do you agree with each POs as a predicted accomplishment for this

programme.
POs Degree of relevance ) ____
B 4 3 2 1
1 |Computational Knowledge L L —
2 |Problem Analysis L
3. |Design /Development of Solutions g T

Papge 2 of 4 Flii




Conduct Investigations of Complex

'Cmnputing Problems

5. Modern Tool Usage

I’L/
o™

6. |Professional Ethics

Life-long Leaming

Project management and finance

9. Communication Efficacy

MR

10, !Societal and Environmental Concern

At

11, |Individual and Team Work

e

10, |Innovation and Entrepreneurship

|

V/

I-Least relevant  2- Lessrelevant  3- Can’t say

4- relevant 5- Very relevant

5. Indicate how well do you agree with each PSOs as a predicted accomplishment for this
programime,

Sr.
No.

Program Specific Objectives

Degree of Relevance

2

3

4

Ln

A graduate will have an ability to apply
knowledge of mathematics and computer
science to solve business problems by use
of computer technology.

A graduate will have an ability to develop
computer code, analyse and interpret data,
for reducing the error in decision making.

A graduate will have an ability 1o design
user friendly system, or process to meet
desired need within realistic economic.
environmental, social, ethical. health and
salety, constrains,

A graduate will have an ability to perfoiu
in multidisciplinary teams, and interact with
various domain experts.

i

L [communicate effectively.

A graduate will have an ability to

L/“

relevant

1-Least relevant
3- Very relevant

2- Less relevant

3-Can’tsay  4-

6. Do you agree that the course outcomes of this programme help to achieve the PEOs

T

Strongly disagree 2- Disagree  3- Can’t say

Page 3 of4

4- Agree

3-8

trongly agree

Fune




Place: ?U‘. ne_

Date: " — Name: -.:gTLiS 1 j Q.fu?dﬂ/ .
Signaiure:%__ﬂd’bﬂ//‘

The ZIBACAR MCA would like to thank you for yvour willingness in spending your valuable time
to complete this questionnaire. Your time and effort is much appreciated.

After completing the form, please send a scanned copy of the form to or send the print out version of
this form to the address given below.

(Please refer to the annexure for the details about vision and mission of the department, PEOs, PSOs and
POs)

ZIBACAR, Pune

Hl|=|

Page 4 of 4



ZEAL EDUCATION SOCIETY'S ﬂﬂ%"ﬁ
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ALUMNI SURVEY FORM

Dear Alumm

The ZIBACAR MBA, ZES's, Narhe require feedback from our stakeholders i.e. Alumni Members,
Employers, parents, students and staff, to measure whether the MBA program offered by our department is

sufficient in preparing the students to be a competent Manager and have satisfied life after their Masters.

The objectives of the survey are:
(I} To collect the suggestions for reviewing the vision and mission of the department

(i) To gather information on the importance of the Program Educational Outcomes (PEO) and program

Outcomes (PO} statements

(iii) To measure our students accomplishments after Masters (PEQ) and also to measure their attributes

after completing the programme (PO)

Name: A\(Q_“;,"'l Aﬂﬂ&%al‘l&l’) PMonc

Year of Admission: 2014 - 2.0

Profile of Company you are working presently:

Type of Company/Sector: Government \/ Private
Type of Industry: v’ Consultancy Education Manufacturing
Service Others

Name of the Company: H El l 0 Si& ™

Designation /Position in the Company: P’\ ¢ e,-! ermic o nsol -]~mﬂ!~

i
Page 1 ofb



1. Indicate how well do you agree with mission and vision of the department

Strongly disagree Disagree can't say Agree

2. Indicate how well do you agree with each PEOs as a predicted accomplishment for the degree.

Strongly agree

Sr. No.

Degree of Relevance

PEO ',

2

| 3

4 5

PED1: Graduates of the MBA program will successfully
integrate core, cross-functional and inter-disciplinary aspects
of management theories, models and framewarks with the reaI!
world practices and the sector specific nuances to provide
solutions to real world business, policy and social issues in a
dynamic and complex world.

e

PECZ2: Graduates of the MBA program will possess excellent
communication skills, excel in  cross-functional,  multi-
disciplinary, multi-cultural teams, and have an appreciation far
local, domestic and global contexts so as to manage continuity,
change, risk, ambiguity and complexity,

PEQ3: Graduates of the MBA program will be appreciative of
the significance of Indian ethos and wvalues in managerial
decision making and exhibit value centered leadership.

PEC4: Graduates of the MBA program will be ready 10 engage
in successful career pursuits covering a broad spectrum of
iareas in corporate, non-profit organizations, public policy,
ientrepreneurial ventures and engage in life-long learning.

NN

PEDS: Graduates of the MBA program will be recognized in
their chosen fields for their managerial competence, creativity
& Innovation, integrity & sensitivity to local and global issues of]
social relevance and earn the trust & respect of others as
inspiring, effective and ethical leaders, managers,

entrepreneurs, intrapreneurs and change agents.

1-Least relevant

3. Do you suggest any changes in the PEOs? (Specify)

2- Lessrelevant  3-Can'tsay  4-relevant

5- Very relevant

(e aﬁﬁDMHy dv expreds ¢yative A [hpoahve

.’ar'ruu‘

4, Indicate how well do you agree with each POs as a predicted accomplishment for this programme:

Sr.
No.

Program Outcomes

Degree of Relevance

2

3

4

Page 2of B
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1 |Generic and Domain Knowledge il
9 |Problem Solving & Innovation T4
3 |Critical Thinking T4 '
4 |Effective Communication N
5 |Leadership and Team Work N
‘Giubal Orientation and Cross-Cultural

5 Appreciation \-/
7. |Entrepreneurship /
g. | Environment and Sustainability -

! 9. |Social Responsiveness and Ethics v e |
10. |Life-long learning 1

1-Leastrelevant - Less relevant 3- Can't say 4-relevant  5- Very relevant

5 Indicate how well do you agree with each PSOs as a predicted accomplishment for this programms,

Sr. Program Specific Degree of Relevance
No.| Department Objectives 1 2 3 4 5
MARKETIN [To develop basic
G marketing skills among
’students in order to cater . v

to the needs of marketing
in industries.

To develop the tools &
techniques of Marketing
1 Man+age_menE and their /
applications in the
business.

To develop the ability to
make marketing decisions /
& plan accordingly which
are executable marketing
strategies.

Finance [Students will able to
identify, assess, and
manage financial risks,
9 including market risk. /
credit risk. and operational
risk, within the context of
corporate finance,
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[Financial Modeling Skills:
Students will become
proficient in creating and
utilizing financial models
for decision-making,
valuation, and forecasting
purposes.

Students will get a deep
understanding of corporate
ffinance principles,
including capital
budgeting, cost of capital,
and optimal capital
structure.

Human
Resource

Students will acquire skill
set, combining HR
cxpertise with strategic
thinking, ethical decision-
making, and effective
communication.

Students will able to
develop Urganizational
Policies, Processes. and
Evaluation Techniques in
accordance with
contemporary legal
framework in accordance
with national and global
perspective.

(Graduates will be able to
conduct workforce
planning, analyze HR
metrics, and use data-
driven insights for
strategic decision-making.

Operations
and Supply
Chain
Management

Develop and implement
effective operations
planning and control.
Utilize tools and
techniques for demand
forecasting, capacity
planning, and production
scheduling.

Analyze and optimize
supply chain processes to
enhance efficiency and
responsiveness to
changing market

Papa 4 of 6
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conditions. Demonstrate
the ability to formulate
and implement effective
supply chain strategies ‘/
that align with
organizational goals and
market dynamics.

Apply logistics principles
to design and manage |
efficient distribution

networks that minimize ; \//
costs and enhance
customer satistaction.

Implement quality
management techniques
nnd methodologies to
ensure Lhe delivery of -
high-ruality prodnets and \./
services throughout the
supply chain.

Business Formulate husiness
Analylics aitalylics problems.

Lo

To understand quantitalive
and qualitative tools, work
on utilizing statistical data.

visualization of data to \./
navigate and solve
problems in the business
environment.

Professionally competent

to apply data analytical
techniques. v’

Imply historical analysis.
value-based analvsis,
variance analysis, trend
analysis, correlation, time \/
series, regression, as well
as machine and deep
learning analvsis.

1-Least relevant 2- Less relevant 3-Can'tsay 4-relevant  5- Very relevant
6. Do you agree that the course outcomes of this programme help to achieve the PEOs
1- Strongly disagree 2-Disagree  3-Can'tsay  4-Agree 5- Strongly agree

Place: P“i e

Name: Mﬂasln Man €

Data:ﬁflljioil
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Signature: ‘%/

The ZIBACAR MBA would like to thank you for your willingness in spending your valuable time to complete this
guestionnaire. Your time and effort is much appreciated.

After completing the form, please send a scanned copy of the form to or send the print out version of this form
to the address given below.

(Please refer to the annexure for the details about vision and mission of the department, PEOs, PS0s and POs)

ZIBACAR, Pune
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(%)) ZEAL INSTITUTE OF BUSINESS ADMINISTRATION, [ 25

S COMPUTER APPLICATION AND RESEARCH (ZIBACAR) K

ﬂ_‘”f'f{'i} NARHE | PUNE | INDIA ~
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INDUSTRY EXPERT/ EMPLOYER SURVEY FORM |

Greetings.....

We wish fo inform that National Assessment and Accreditation Council [NAAC), which is the
Accreditation Board of engineering and Technology has created an outcome based education procedure to
promote continuous improvement in the academics of MBA Programs.

A crucial step in this procedure is to identify and assess the Programme Educational Objectives (PEOs)
and Programme Objectives/Programme Specific Objectives (POs/PSOs). PEOs and POs/PSOs are defined as
the statements that describe the expected accomplishments of master's student, after two-year span of the
completion of the MBA program.

We need your kind help in assessing these PEOs and POs/PSOs. A survey form is attached herawith
and can be used to give the feedback of an employee who completed his Masters from our department. Please
take separate forms for each employee. The particulars necessary about our institute and department/programme

are also provided herewith.

@7_,
Director

ZIBACAR Pune

Puv
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EMPLOYER SURVEY FORM

Name _Dq‘l‘h-‘?t‘rﬂ{-j Lonavane
Designation Seftware Qnarnew (Tech L—lﬂd)
Company/Organization's Name clF _lototeeh Coq nizant Tech Seoln,

Respected Sir,

We are happy to know that master's students passed out from our college are employed in your
organization. We are committed for improving the quality of education offered to the students. As a part of
Qutcome Based Education (OBE), we wish to bridge the gap between the academics and industry requirements.
In this regard we wish to know the knowledge, capability, skill, professional approach to the problems, etc. of our
sludents serving in your esteemed organization.

We would greally appreciale your sineere luedbuck und valuable suggestons Hat will Ralp s 16 provide

a beller education environmenl (hal is essenlial in shaping e canien of your lulure employees.

A. ABOUT THE INSTITUTE VISION & MISSION:

VISION AND MISSION OF INSTITUTE

To be recognised as a Management Institute of Excellence by developing an
VISION individual’s potentials in the field of Management through spread of knowledge
and wisdom in an intelligent environment.
e By enriching the knowledge and enhancing the facilities through
management education with relevance of industry and society as a
whole.
e By facilitating a harmonious symphony of excellence in teaching with n]
MISSION practical approach which shall be synonymous with academic rigor,

research culture and sustained efforts to maximise value based
education.

¢ By developing holistic focus on character building along with a range of
curricular, co-curricular and extracurricular activities.

1. Do the Vision statements indicate appropriate aim?

1. Poor 2. Fair 3. Good o 4 Very Good 5. Excellent
2. In what extent the mission is moving towards right path as per vision statement?
1. Poor 2. Fair 3. Good 4. Very Good \/5./Ex{:eltent
Page 2 0f 5
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3. Does the Vision & Mission statements are clearly expressed?
1. Poor 2. Fair 3. Good N\ A Very Good 5. Excellent
4. Inwhat extent the vision statement is as per social and industrial current requirements?
1. Poor 2. Fair 3. Good 4. Very Good \_-&~Excellent
9. How Vision and Mission statements are consistent with ZIBACAR MBA current practices?
-1, Poor 2. Fair 3. Good . Very Good 5. Excellent
6. Does the mission statement define the institution’s distinctive features in terms of addressing the needs of

the society, the students it seeks to serve, the institution’s tradition and value orientations, its vision for the

future, etc.?
1, Poor 2. Fair 3. Good 4 Very Good ‘-5 Excellent

7. If you had to add one or more Mission Statement that reflects the culture of working at ZIBACAR MBA,

wlial would 1L be?

Regarding Institute T empower the cbrearns A profasioraf 1o
conducave  envivinment o g ugtainable and jndu

gpletnl qrewtty

Regarding Institute __Tndqs.h'j Toshake Tn.sHi!imj enhrepreneurial cultujc
Mission Me,n'}vﬁ"‘j ? "'i'qur,-'ﬁ—qtfc'ﬁm.

vision

B.ABOUT THE DEPARTMENT VISION & MISSION:

VISION and MISSION of Department

Redefining management education to empower the dreams of budding professionals in
VISION conducive environment for sustainable and inclusive societal growth.

M 01 Transforming intellectual capital into valuable asset by management education
through innovative and research oriented teaching learning.

M 02: Providing conducive environment to nurture natural talent and ensure holistic

MISSION growth of future corporate citizens.
MO3: Imbibing ethical values and adopt inclusive approach fo achieve sustainable
growth of society
MO4: Inculcating entrepreneurial culture through Industry Institute Interface and
Mentoring.
1. Do the Vision statements indicate appropriate Aim?
1. Poor 2. Fair 3.Good \—2. Very Good 5, Excellent
2. In what extent the mission is moving towards right path as per vision statement?
1. Poor 2. Fair 3. Good 4 Very Good \_—5Excellent

Page 3 of 5
P



. Does the Vision & Mission statements are clearly expressed?

1. Poor 2. Fair 3. Good 4 Very Good 5. Excellent

. In what extent the vision statement is as per social and industrial current requirements?

1. Poor 2. Fair 3. Good \ A Very Good 5. Excellent

. How Vision and Mission statements are consistent with ZIBACAR MBA current practices?

1. Poor 2. Fair 3. Good \ " Very Good 5. Excellent

. Does the mission statement define the department’s distinctive features in terms of addressing the needs of
the society, the students it seeks to serve, the department’s fradition and value orientations, its vision for the

future, efc.?

1. Poor 2. Fair 3. Good 4, Very Good \—5 Excellent
If you had to add one or more Mission Statement that reflects the culture of working at Department, what
would it be?

Regarding Department

vision

Computty quq{j&rw«b Educabm +Hm )
Tamovahve and Legcayeh Oviended TM&WMU

Regarding Department

Mission

Ax —-l—en.d,l.l!-t/j —Hueaf wetke with yalue

value-based Educabivn t1s an QPPTDMJI)

.PROGRAMME EDUCATIONAL OBJECTIVES (PEOs):

Degree of relevance

PEOs T T3 13

4

PEQ 1: Graduates of the MBA program will successfully integrate core,
cross-functional and inter-disciplinary aspects of management theories,
models and frameworks with the real world practices and the sector specific
nuances to provide solutions fo real world business, policy and social

issues in a dynamic and complex world.

-t

contexts so as

PEQ 2: Graduates of the MBA program will possess excellent
communication skills, excel in cross-functional, multi-disciplinary, multi-

cultural teams, and have an appreciation for local, domestic and global

to manage continuity, change, risk, ambiguity and complexity.

PEQ 3: Graduates of the MBA program will be appreciative of the

significance of Indian ethos and values in managerial decision making and

Puone
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exhibit value centered leadership.

PEQ4; Graduates of the MBA program will be ready to engage in
successful career pursuits covering a broad spectrum of areas in corporate, \

non-profit organizations, public policy, entrepreneurial ventures and engage |
in |
Life-tong learning. |I

PEOS: Graduates of the MBA program will be recognized in their chosen
fields for their managerial competence, creativity & innovation, integrity &
sensitivity to local and global issues of social relevance and earn the trust &

respact of olhers as inspling, elfeclive and elhical leadars, managers,

entrepreneurs,

intrapreneurs and change agents.

1. Do you agree that the course outcomes of this program help to achieve the PEOs,
1. Poor 2.Far  3.Good \ 4 VeryGood 5. Excellent

D. Program Outcomes:

1. Indicate how well do you agree with each POs as a predicted accomplishment for this program?

1.Poor 2. Fair 3. Good 4. Very Good —5-Excellent
Degree of relevance
Fos 5 T 2
1 |Generic and Domain Knowledge —_
2 |Problem Solving & Innovation Lt
3. |Critical Thinking 1
| 4. |Effective Communication L
i 5 |Leadership and Team Work \—
Global Orientation and Cross-Cultural r
: Appreciation; e :
7 |Entrepreneurship v
' g, |Environment and Sustainability —
| g |Social Responsiveness and Ethics \—
| 10, Life-long learning —

Page 5 af5s
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Sample Vision and Mission Collected from Stakeholders
VISION

I To empower the dreams of budding IT protessionals in conducive environment for
sustainable and inclusive societal growth

2. To empower the dreams of aspiring IT professionals in a supportive environment for.
long-term. inclusive societal growth

3. To support the aspirations of aspiring [T workers in an atmosphere that promotes
long-term., inclusive societal growth

4. To empower the dreams of aspiring IT professionals in a apportive atmesplicic f
long=term and inclusive socletal growth

5. Toempower the dreams IT professionals in conducive environment for sustainable
and inclusive societal growth

6. Toempower the dreams of IT professionals in conducive environment for sustainable
and inclusive societal growth

7. Toempower the dreams of technopreneur in conducive environment for sustainable
and inclusive societal growth

8. To empower the dreams of technopreneur in conducive environment for sustainable
and inclusive societal growth

9. To be recognised as institute of academic excellence in computer management to
empower the dreams of technopreneur in conducive environment for sustainable and
inclusive societal growth

10. To be recognised as a centre of academic excellence in computer management,

empowering technopreneurs in a supportive atmosphere for long-term, equitable
social growth,

Py
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11. To be recognised as a centre of academic excellence in computer management,
enabling technopreneurs to realise their ideas in an atmosphere that fosters long-term,
equitable societal growth.

12. To be recognised as a centre of academic excellence in computer management,
cnabling technopreneurs to realise their idcas in an atmosphere that fosters long-term,
inclusive societal growth.

13. To be recognised as a centre of academic excellence in computer management.
empowering technopreneurs in a supportive atmosphere for long-term. equilable
social grawth.,

14. To be recognised as a centre of academic excellence in computer management,
enabling technopreneurs to realise their ideas in an atmosphere that fosters long-term,

equitable societal growth.

13, To be recognised as a centre of academic excellence in computer management.
enabling technopreneurs to realise their ideas in an atmosphere that fosters long-term.
inclusive societal growth.

16. To be recognised as a centre of Management by developing an individual's potentials
in the field af computer Management through spread of knowledge and wisdom in an

intelligent environment

17. To be recognised as a management centre by enhancing an individual's potential in
the field of computer management through the dissemination of knowledge and
wisdom in a smart environment.

18. To be recognised as a management centre by maximising an individual's potential in
the field of computer management by disseminating knowledge and wisdom in a
smart environment.

19. To be recognised as a management centre by enhancing an individual's potential in
the field of computer management by disseminating knowledge and wisdom in a
smart environment.

Puin
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20. To be recognised as a management centre by maximising an individual's potential in
the field of computer management by disseminating knowledge and wisdom in a
smart environment.

21. To be recognised as institute of excellence in computer management though spread of
knowledge and wisdom in an intelligent environment for holistic development.

22, To be recognized as an institute of excellence in computer management thourh the
spread of knowledge and wisdom in an environment conducive to holistic
development.

23. To be recognised as an institute of excellence in computer management by spreading
knowledge and wisdom in an environment of intelligent learning.

24. To be recognised as an institution of excellence in computer management, the
institute strives to spread knowledge and wisdom in a conducive environment for
holistic development.

25, to be recognized as a leading institution in computer management, we will focus on
spreading knowledge and wisdom to create an intelligent environment for holistic
development.

26. To be known as an institute of excellence in computer management, the institute
undertook measures to disseminate knowledge and wisdom in an environment
conducive to holistic development.

27. To be recognized as an institute of excellence in computer management through the

dissemination of knowledge and wisdom in an intellectually stimulating environment.

28. To be recognized as an institute of excellence for computer management through the
dissemination of information and the acquisition of knowledge in a learning
environment that encourages holistic development.
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MISSION 1

1. Computer management education facilitates the transformation of intellectual capital into
valuable asset through a teaching learning process that is innovative and research oriented.

-3

Compuler management education supports the transformation of intellectual capital into a
useful asset through an innovative and research-based teaching learning process.

3. Computer management education through innovative and research-oriented teaching and
learning can help transform intellectual capital into a valuable asset.

4. Through innovative and research-based teaching and learning. computer management
education can help turn intellectual capital into a profitable asset.

5. Computer Management education through-innovative, research-oriented teaching methods
transforms intellectual capital into a valuable asset,

6. Computer Management education transforms intellectual capital into a useful asset through
creative, research-based teaching approaches.

7. Transforming intellectual capital into a valuable asset through computer management
education in an innovative teaching environment,

8. Computer management education in an innovative teaching environment transforms

intellectual capital into a valued asset.

8, Inorder to transform intellectual capital into valuable assets, computer management
education must be supported by innovative, research-oriented teaching methods.

100, By computerizing their curriculum and incorparating information technology into teaching
metheds, schools can improve the value of their intellectual capital.

I 1. Computer management education can turn intellectual capital into a valuable asset by
innovating and research oriented teaching learning.
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12, Computer management education, by using innovative and research-oriented teaching

L%

methods can turn intellectual capital into a valuable asset,

. Computer management education can turn intellectual capital into a valuable asset by

providing innovative, research-oriented teaching methods.

4. Computer management education can transform intellectual capital into a valuable asset by

taking advantage of the latest technology.

. By using compulers in education, we can lranslorm the intelleciual capital ol our sludents inlo

a valuable asset,

. By using computers in education, we can transform the intellectual capital of our students into

a valuahle asset,

By using computers to manage intellectual capital, we are able to deploy resources more
cfficiently and in a way that previously would have been inpossible.

. Computer Management Education through Innovative and Research Oriented Teaching

Learning,

. Computer management education can turn intellectual capital into a valuable asset by

providing innovative and research oriented teaching methods.

. Through innovative and research-based teaching methods, computer management education

can transform intellectual capital into valuable assets,

. Through computer management education and innovative teaching-learning, intellectual

capital can be transformed into valuable assets.

By implementing computer management educatiorn, we can transform intellectual capital into
a valuable asset.

. By computerizing its management education, a university can transform intellectual capital

into a valuable asset.
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24, Transforming intellectual capital into valued assets by computer management education
through innovative and research-oriented teaching.

25, We transform intellectual capital into valuable assets by providing computer management
education through innovative and research-oriented teaching methods,

26. We strive to transform intellectual capital into valuable assets by educating people via
eamprter manapement adueation that iz innmative and resparch-nriented

MISSION 2

27. nurturing value bosed education with holistic development

28. Value-based education aims at training the student to face the outer world with the
right attitude and values.

29. Creating an atmosphere that fosters natural talent and ensures the holistic development of
future corporate citizens,

30. Value-based education fosters a positive learning environment that improves academic
performance while also developing students' social and relational skills.

31. Value-based Education is an approach to teaching that works with value.

37 Value-hased edueation fosiers # positive learning enviranment that promotes academic
accomplishment and the development of social and relationship skills in kids that will last a
lifetime.

33. Value-based education fosters a positive learning environment that boosts academic
performance while also developing students' social and relational skills.

34. Value-based Education creates a strong learning environment that enhances
academic achievement and develops students' social and relationship skills that last
throughout their lives,

35. Value-based education fosters a positive learning environment that improves academic
performance while also developing students' social and relational skills.
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36. Value-based education fosters a positive learning environment that boosts academic
performance while also developing students' social and relational skills.

37 Value-based education fosters a strong learning environment that boosts academic
achievement while also developing students' social and relationship skills that will last
througloul their lives,

38. Value-based education fosters a strong learning environment that boosts ncademi
achisvenient while alsa devaloping students’ social and lelutionstip skills that will last

throughout their lives.

39. Value-based education fosters a strong learning environment that boosts academic
achievement while also developing students' social and relationship skills that will Jast
throughout their lives.

40. To accomplish long-term societal growth, ethical principles must be instilled and an inclusive
approach must be used,

41, Industry Institate instilling entrepreneurial culture Mentaring and interaction

42. Creating an atmosphere that fosters natural talent and ensures the holistic development of
future corporate citizens,

43. To accomplish long-term societal growth, ethical principles must be instilled and an inclusive
approacl niust be used.

44. Industry Institute instilling entrepreneurial culture Mentoring and interaction

Fune
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Academic year 2020-21
MBA Program
Annexure - |

Questionnaire for Data collection with respect to SWOC analysis

Name of Faculty: Prof. Ashish Vyas
Designation: Assistant Professor

ZIBACAR (lormerly known as DICER,) started MBA program in 2007, after a span of one
vear MCA program was started in 2008. Over a period of time AIBACAIR hos witneased a number
of ups and downs. With the current sustainable environment and mushrooming of management
institutes in and around Pune. ZIBACAR has been able to sustain itself as management institutes.
The management of the Institute is keen in knowing the Strengths-Weaknesses-Opportunities-
Threats in the Academic year so that ZIBACAR would thus make a mark as an institute of
excellence.

You all are requested to write SWOC analysis of ZIBACAR. For the same you may plan
the SMART Specific, Measurable, Achievable, Realistic, and Timely goals to achieve in coming
years. Also. you may follow PESTEL analysis (Political, Economic, Social, Technological,
Environmental, and Legal) and PRIMO-F (People, Resources, Innovation, Marketing,
Operations, Finance) for writing the SWOC. SWOC thus created will be helpful towards

planning strategic goals and overall Institute’s development.

ri
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STRENGTHS-WEAKNESS-OPPORTUNITIES-THREATS
A. Strengths
e What have been the strengths of our program?
e What are we known for?
e What are we most proud of?
e Whal are we doing well?
e Wlhat/whu aie vu key tesutices and caamples?
e What do we control (people, resources. knowledge) that gives us an advantage?
e What are our key areas of expertise?
e What resources or capabilities allow us to meet our mandate/mission?

e What positive aspects of the program have students/faculty or others commented

e Any other
Sr.no | Strengths dimension Identified Strengths ]
I. | What have been the Expertise and knowledge base, Effective Resource

strengths of our program? | management, positive reputation

2. | What are we most proud | High academic standards, strong industry

of? connection

3. | What are our key areas of | Integrated IT and Business Education , Provision of

expertise? Internship and Placement Program

4. | What resources or Curriculum Development and &d'aptation. Cuality
capabilities allow us to Assurance Measures, Faculty Expertise. Library
meet our and Research Facility

mundate/mission?

5. | What do we control Quality Assurance Measures, Student support
{(people, resources, services, Financial resources, Industry Partnerships
knowledge) that gives us

an advantage?

B. Weakness

o What are we doing poorly or struggling with?
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e  What frustrations/challenges have students/faculty expressed?

e What do we need to fix?
e What are the internal weaknesses and deficiencies in resources or capabilities that

may be hindering the program's ability to accomphish 1t mission/mandate”

¢ Any other
Srono. | Weakness dimension Ldentified Weakness

l. | What are we doing poorly or struggling Limited Research Output
with?

2. | What frustrations/challenges have Outdated curriculum of university, limited
students/faculty expressed? Industry Exposure,

3. | What do we need to fix? Curriculum Revision, Industry Integration, |

more Faculty development program

4, | What are the internal weaknesses and Limited diversity and inclusion initiatives,
deficiencies in resources or capabilities faculty development gaps,
that may be hindering the program’s
ability to accomplish it mission/mandate?

C. Opportunities

e What opportunities will most dramatically enhance the quality of our program?
¢  What changes in demand do we expect to see over the next years?

e  What key environmental/ market factors may positively impact the program?

e Where can we create more value for the program?

e What external or future opportunities exist for the program?

e  What are some key areas of untapped potential?

Sr.no Opportunities dimension | Identified Opportunities

1. | What opportunities will most Curriculum Enhancement, Professional development |
dramatically enhance the initiatives, Continuous Assessment and feedback

quality of our program?

15

What changes in demand do [nterdisciplinary Skills, Entreprencurial skills,

we expect to see over the next | sustainability and social responsibility

years?

3 | Page
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3. | What key environmental/ Industry 4.0 Trends, Emphasis on sustainability |
market factors may positively
impact the program?

4. | Where can we create more Global Cellaboration programs. Professional
value for the program? Development Opportunities

5. | What external or future Green and sustainable business practices, Strategic
opportunities exist for the Partnership
program?

. Challenges

What are the key challenges or threats to the quality of our program that need to be

addressed?

What we olliers duing that we are not? What future challenges may affeet the program?

What external or future challenges or threats does the program face?

Any other

Challenges dimension

Identified Challenges

What are the key challenges or
threats to the quality of our
program that need to be

addressed?

Increased competition. stav informed about changing

regulatory landscape

What are others doing that we
are not? What future challenges

may affect the program?

Industry-academia collaboration. global experiential
learning
Technological obsolescence, changing industry

landscape

What external or future
challenges or threats does the

program face?

Changing Job Market Dynamics, Fast-Paced Industry

Evolution

(F@% Ashish vda$

4 | Page
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Annexure -1

Questionnaire for Data collection with respect to SWOC analysis

Name of Faculty: Prof. Pandurang Patil
Desipnation: Assistant Professor

ZIBACAR (formerly known as DICER) started MBA program in 2007, after a span of one
year MCA program was started in 2008, Over a period of time ZIBACAR has witnessed a number
of ups and downs. With the current sustainable environment and mushrooming of management
institutes in and around Pune, ZIBACAR has been able to sustain itself as management institutes.
The management of the Institute is keen in knowing the Strengths-Weaknesses-Opportunities-
Threats in the Academic year so that ZIBACAR would thus make a mark as an institute of
excellence.

You all are requested to write SWOC analysis of ZIBACAR. For the same you may plan
the SMART Specific, Measurable, Achievable, Realistic, and Timely goals to achieve in coming
vears. Also, you may follow PESTEL analysis (Political, Economic, Social, Technological,
Environmental, and Legal) and PRIMO-F (Pcople, Resources, Innovation, Marketing,
Operations, Finance) for writing the SWOC. SWOC thus created will be helpful towards

planning strategic goals and overall Institute’s development,

1| Page
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STRENGTHS-WEAKNESS-OPPORTUNITIES-THREATS
A. Strengths
e What have been the strengths of our program?
e  What are we known for?
o  What are we most proud of?
e  What ar¢ we doing well?
o  What/who are our key resources and examples?
o  Whalt do we control (people. resources, knawledgé} that gives us an advantage?
o  What are our key areas of expertise?
o What rcsources or capabilitics allow us to meet our mandate/mission?
e \What positive aspects of the program have students/faculty or others commented

e Any other

Sr.no | Strengths dimension Identified Strengths

[. | What are we known for? | Positive Reputation

2. | What are we doing well? | Effective Resource Management

3. | What are our key areas: | Proven track record

of expertise?

4. | What resources or Adaptability and Flexibility
capabilities allow us to
meet our

mandate/mission?

5. | What positive aspects of Expertise and knowledge base
the program have
students/faculty or

others commented

B. Weakness
& What are we doing poorly or struggling with?

o What frustrations/challenges have students/faculty expressed?

2| Page
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o What do we need to fix?
e What are the internal weaknesses and deficiencies in resources or capabilities that
may be hindering the program’s ability to accomplish it mission/mandate?

e Any other

' Sr.no. | Weakness dimension Identified Weakness

1. | What are we doing poorly or struggling with? Lack of Flexibility in Program

Offering
2. | What frustrations/challenges have Heavy workload
students/faculty cupressed?
3. | What do we need to fix? Internship and placement support
4. | What are the internal weaknesses and Weak student support services

deficiencies in resources or capabilities that

may be hindering the program’s ability to

accomplish it mission/mandate?

C. Opportunities

o What opportunities will most dramatically enhance the quality of our program?
e What changes in demand do we expect to sec over the next years?

e What key environmental/ market factors may positively impact the program?

e Where can we create more value for the program?

e What external or future opportunities exist for the program?

o What are some key areas ol untapped potentlal?

" Sr.no. Opportunitics dimension Ldentified Dppm'tuuiti_es

l. | What opportunities will most | Curriculum Enhancement
dramatically enhance the

quality of our program?

-2

What changes in demand do Industry Partnerships and collaboration
we expect to see over the next

years?

What key environmental/ Economic growth

L5

3 | Page




ZEAL EDUCATION SOCIETY'S
) ZEAL INSTITUTE OF BUSINESS ADMINISTRATION,
COMPUTER APPLICATION AND RESEARCH (ZIBACAR)
NARHE | PUNE | INDIA
PUN CODE: IMMPO13170 DTE CODE: 6152 AISHE CODE: C-41828

ZIEACAR

market factors may positively

impact the program?

4. | Where can we create more Innovative curriculum design

value for the program?

5. | What external or future Remote work trends

opportunities exist for the

program?

D. Challenges
e What are the key challenges or threats to the quality of our program that need to be
addressed?
e What are others doing that we are not? What future challenges may affect the program?
e What external or future challenges or threats does the program face?

e Any other

Sr.no Challenges dimension Identified Challenges

I. | What are the key challenges | Enhanced carcer services
or threats to the quality of
our program that need to be
addressed?

2. | What are others doing that | Entrepreneurship Ecosystem
i

we are not? What future

challenges may affect the

program?

3. | What external or future Competition from online platform

‘ challenges or threats does

| the program face?

Faculty Name and Sign Fw T &)C‘W"‘ du r\,',r’[_‘,aLLfg E&H f

>
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Annexure Il

Result of SWOC analysis

Identified SWOC

A.

Strength

-

[ Sr. Ni rrEﬁ_r:Etﬁimmsiun

4 What are we doing well?
|_ 3 “What/who are our key resources and
examples?
T
| 6 | What do we control (people. resources,

|

2 | What are we known [or?

What are we most proud of?

M- -
I What have heen the strengths of our program?

Tdentified Strength

e —

Expertise and knowledge base
Innovative solutivis |
strong partnership |
stakeholder support |

positive reputation

High Academic Standards
Diverse and Talented Faculty |
Successful Alumni
Academic Excellence and recognition '|
proven track record |
positive reputation |
Positive student and alumni feedback |

Community Engagement and Social |

e

Impact

| knowledge) that gives us an advan
-

tage?

Exp{:riz{ce_d and qualified faculty |
innovative teaching methods |
active student engagement ||
Continuous quality improyement |
Inclusive Environment |
Experienced Faculty |
Industry Connection |
Research Center and Labs |

Innovative teaching approach |

Accreditation and Affiliation |
R T, e

Faculty Expertise

Curriculum Design and Delivery
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e Research Initiatives
o Infrastructure and Facilities
s Industry Partnership
+ Financial Resources
e Alumni Network
e Quality Assurance Measures
7 What are our key areas of expertise? e Innovative Teaching and learning Method
¢ LEcommerce and Technology Integration
& Sopcial Competonce
8 What resources or capabilities allow us to e State of the Art Infrastructure
et uul naudale/nission? s Research Center and Labs
e Innovative teaching approach
e Accreditation and Affiliation
9 What positive aspects of the program have s Experienced and gualilied facully
students/faculty or others commented s innovative teaching methods
» active student engagement
e Continuous quality improvement
e Inclusive Environment
B. Weakness
Sr. No | Weakness dimension Identified Weakness B
I What are we doing poorly or struggling with? o Consultancy /IPR/Research Grants needs
to be more focused
2 What frustrations/challenges have e (Codre wise faculty structure needs to be
students/faculty expressed? strengthened
3 What do we need to fix? e Faculty retention needs to be prioritized
4 What are the internal weaknesses and e Research publication by faculty and

deficiencies in resources or capabilities that

may be hindering the program’s ability to

accomplish it mission/mandate?

students are not adequate

pg. 2
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C. Opportunities
Sr. No | Opportunities dimension Identified Opportunities !
I i What opportunities will most dramatically * Industry Collaborations and Partnerships
enhance the quality of our program? = To initiate Research publication in
| SCI/Scopus journals , patents, research
| grants, start-up consultancy
2 | What changes in demand do we expect to see ¢ Expanded Research opportunities
nver the next years? & Global academic Alliances
3| What key environmental/ market factors may ¢ Rising Impnrtance of Diata Science and
| pusitively Impact the program?/ Analytics
e Emergence of Startups and
Entrepreneurship Culture
1 Wliero Gl we Crente more value [un Ui » Uovernment Initiatives in Cducation and
program? Skill Development
e Industry Partnerships and Collaboration
3 What external or future opportunities exist * Recognition and Rankings
for the program? e Government Funding and Grants
* Professional Certification Programs
O What are some key areas of untapped ¢ Industry-Academia Collaborative Projects
potential? » Specialized Skill Development Boot camps
* Industry-Specific Career Development
Centers

. Challenges

Sr. No

Challenges dimension

Identified Challenges

I

‘What are the key challenges or threats to the

| quality of our program that need to be

addressed?

Faculty Retention and Development
Program
Limited Industry Connections

Rapid Technological Changes

a2

What are others doing that we are not? What

Industry-Academia Integration

PE-3

Fi
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future challenges may affect the program? .

Gilobal Collaborations
Digital Learning Platforms

Experiential Learning Opportunities

What external or future challenges or threats "

does the program face? s

Technological Evolution
Global Economic Uncertainties
Credential Recognition

Mental Health and Well-being

M

Programme Coordinator

G

Director
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Annexure I11

Contribution of stakeholders (Faculty members)
Department; MCA

Name of Faculty: Prof. Madhavi Shamkuovar

Mention proposed Statements for Vision-Mission of Department:

Proposed Statement
Statement
no .
1 Vision

To be recognised as a management centre by enhancing an individual's
potential in the field of computer management through the dissemination of
knowledge and wisdom in a smart environment.

2 Mission
1. Through innovative and research-based teaching methods, computer

management education can transform intellectual capital into valuable
assets.

2. Creating a favourable environment lor the development of natural talent
and the holistic development of future corporate citizens.
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Department: MCA

Academic year 2020-21
MCA Program
Annexure I11

Contribution of stakeholders (Faculty members)

Name of Faculty: Prof Kirti Samrit

Mention proposed Statements for Vision-Mission of Departinent:

Proposed Statement ]
Statement
no
1 Vision
To empower the dreams of aspiring I'T professionals in a supportive
atmosphere for long-term and inclusive societal growth
2 | Mission

1. Transforming intellectual capital into valued assets by computer management
education through innovative and research-oriented teaching.

2. To ensure long-term societal growth, we must instill ethical ideals and take an
inclusive approach, Through the Industry Institute, we are instilling an
entrepreneurial mindset.

Dated /Signature of Faculty

g




Z CONI

+ . REH . i""-r”m‘h-‘\
AL INSTITU TE OF BUSINESS ADMINISTRATILION, 25'}
PUTER APPLICATION AND RESEARCH (ZIBACAR) E« :

NARHE | PraNE | INDLA H

PUN CORE: INMPOLITT TR CODE- 5152 AISHE CODE: C41828

Academic year 2020-21
MBA Program
Annexure 111

Contribution of stakeholders (Faculty members)

Department: ZIBACAR MBA

Mame ol Faculty:

Mention proposed

Prof. Pandurang Patil

Statements for Vision-Mission of Department:

Proposed Statement
Statement ,
o

1 VISION
To be recoenized as a center of academic excellence in computer ,
management, empowering technopreneurs in a supportive atmosphere for
long-term. equitable social growth. .

2 MISSION =

Value-based education festers a positive learning enviranment that improves
academic performance while also developing students' social and relational skills,

Creating a favourable environment for the developrent of natural talent and the

holistic development of future corporate citizens,

To ensure long-term societal growth, people must adopt ethical ideals and take an
inclusive approach.

/

Dated /Signature of Faculty - Pr
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Annexure II1

Contribution of stakeholders (Faculty members)
Department: ZIBACAR MBA

Name of Faculty: Prol. Ashush Vyas

Mention proposed Statements for Vision-Mission of Department:

Proposed Statement
Statement
no

1 VISION
To be recognised as a centre of Management by developing an individual's

potentials in the field of computer Management through spread of knowledge and
wisdom in an intelligent environment

P MISSION
Through innovative and research-based teaching and learning, computer

management education can help turn intellectual capital into a profitable asset.

Creating a favorable enviranment for the development of natural talent and the
halistic development of future corporate citizens,

Dated /Signature of Faculty
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2. Decentralization and Participation in the institutional governance:

Organogram

a) Organogram of the Institute

ORGANOGRAM

Governing Body

Local Managemeni Commitiea

Heoad of Management Programme

Cantre for
Research and
Consullancy

Programme Programme
Cardinator- Cordinator-
MEBA MCA

Class Class Functional committesa: m
Eacetimalor Coordinator i. Infrastructurs Commities .
il. Internal Complaint Committae Establishment
d Course Course iii, Anti-ragging Commities
Coardinatar Coordinalar iv. Grievance Redressal Cell
v. Library Committes
vi. SC-5T Commiltes m
vil. Purchaze Committee m

TEFP Student Staff
Coordinator Activity Body
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The goal of implementing decentralization in tasks and authority is to:
Aligned with the aforementioned goals, the institute embraces decentralization and

participative management through various approaches, as elucidated below.
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The institute adopts decentralization practices across various functionalities to enhance
efficiency, responsiveness, and overall effectiveness, The decentralization strategy is
carefully implemented in the following key areas:

Trainin g an d -fg;u%ﬁmm to provide personalized career guidance and
Placement +Enables departments 1 align effors with the unique fequiremenss ofthir

- students,

Extra and Co-
curricular Activities

Library

Infrastructure
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b) Faculty Participation in Management Role

Program
Cordinator of
the
Department

Guardian ficl Training and
Faculty Plarement
Member Cordinator

Co and Extra
curricular
activity
cardinator
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Categorization of work

Planning and
Infrastructure
s Annual
et

‘santioning
*Recruitment and
selection

Sifies

* Subject
Allocation

* Academic Roles

» Assignment of
other roles

* Planning and
Implementation
of activities

* Formation of
Clubs and
Committes
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¢) Governing Body Committee
S.Mo. 39, Benind Bhairavnathk Templa, Zeai Education Society's
Road. 1 M
it e Ao R e B DNYANGANGA INSTITUTE OF
!*rl'll_ll x info. dicar@realeducation. com MEH EHP!I‘HEIIHSIIT l HESEAI!I:H

WeDcits . wwwzealdicerin

{Aporoved by AICTE, New Dulbs, Racogeised by OTE Gowt of Mabaiasnra
and Attt to Liniversity of Pun) "

Shri, 8. M, Katkar Or. Amod 0. Markale
BA (Homsj, LLE BSe MMS PhD
Foundet Direcior Dicior

MEMBERS OF GOVERNING BODY

1

2)

3]

4]

5]
6)
7)
8)
9)
10)

11)
12)

Shri. 5. M. Katkar —  Chairman

Founder Director,

Zeal Education Society, Pune

Shrl, 5. T. Paman —  Management Representative
Secretary,

Zeal Education Society, Pune

Shri Rakesh Katkar —  Management Reprasentative
Secretary

Zeal Education Society, Pune

Mr. Jayesh 5. Katkar - Management Representative
Executive Director,

7eal Education Society, Pune

Mr. 5 H. Pawar - Local Member

Mr. Sunilo Ghule - Local Member

Dr. Shailesh Kasande - Member

Mr. Nazimbhal Tambaoli - Member

AICTE, Nominee — Name yet to be received
DTE, Nominee - Name yet to be received
University Nominee - Name yet to be received
Ur. Amod Markale - Director, Member Secrelary

A I et

(Dr. Amod Markale)

Director
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2.e) Other Committee list

TEAL EDUCATION SOCIETY S
ZEAL INSTITUTE OF BUSINESS ADMINISTRATION

COMPUTER APPLICATION AND RESEARCH
@ Srhio - 38, Marhe Dtayari Rosd, Mivhe, Puna - 411 (41{ ME] india

ZEAL

Ul CRO-6720 A03 Winfo fihacarfreatetucason oo B wew 2iteo in
INSTIT ES mmf C-i1k38 | OTE Coos - MB-R15L MCH15E | #PPU Pun Cote | MIMPEIIITI

waw [adleducatinf Sam Ace " h"‘m
Ral. No.! 227 2R ALl 1 nfru i Date :

Date: 03 062022

College/ Institute Development Committea
{Constitute under “Section 97" of Maharashtra Public University Act 2016]

| Sr.No. | Name of Members | Designation Field '
1| Shei. S M Katkar Chairman ;mwm“. '%_‘:m -_T_ET“:‘_
| ] Secretary of the Managamant or his
2 Shri. Javesh Katkar Secretary s,
3 Skii. Sarjérso Poman Member Managameant or his nomines
One Head of Department
g | Ms Madhvayi Member | nominsted by the Director or Head
i of Instirution/ 1QAC
& | Dr, B. L Mohite Member Faculty Membar
B | Mrs Kisti Samprit Member Facuity Member
| 7| Dr Adhish Vyas I Member | Facuity Member
|8 |MeSwhinkabhor | Member | or g Mepreseniaive by
| @ | Dr. Randesp Joshi Member | oucanen
10 | Mr. GPMoite | Member | industry
11 | Dr. Shailesh Kasande Membes | Research
12 | Ms. Shivangi Naik | Member | Alumm
13 Wi, Pandurmmg Parll Member Faculty |
| 14| MrShivamPsmesse | Member | Student Reprasentative
| S Member- -
Ol Lo iioniing Sevemry | PP l

Director

wummmmnmummnﬁcummmmm
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. & 120-6720 6007 Winto nbssarBreaiaducation som @ wws sibacar n
ARBME Code : C-41028 | DTE Code - MB-E152, MCH1E2 | SPPU Pun Code ; IMMPOTITTO
Accrodited by MAAG

Date: 0] -ol- 2019

www opladucstion.com

Ref.No. 2 6o ZiBdemt|roza-24) 27584

CIRCULAR

This is 1o inform that the Apti-raging Committes has been revisad ith
members in the college campus fo whom the complaints have to be lt:h;;d.

directly commits, participants I, abets or propagates 'RAGGING'

the following

All activitics whoever

( within ar ontside the eol emises ale bk i
‘) i ﬁlvulvudinmgging,hlg:c;-.mlllm strietly peobibited and banned. 1f anybody is
Punmishment:-
1. Canceltation of Admission
1. Susperision from atiending classes and Academic pri
3. Withholding result, e
4 Smp_t:nsiun ‘expulsion from hoseel
S lmprisomnent. up 1o two vears and o fine of Rs, L
Anti-RaggingCommittee
Sr.No | Representatives i _'hm Moaobhile No
[ _Director Piaf. Pandusang Patil 8836530890
2 Eocal citi T
. | oeal citipen Mr.B. A Kamble 9970904626
3 Polics !’alh: Inspector, Sun City Pol G20-
| ice Statisn | zam0im18
4 Madia | Mr KalyansaoAvtade 3
Mr. 985017353
_(Reparter Sakal) .' =
5 NGO | Mr. NivanguneRajendra ! GRS0A98511
L 6 Teuching Faculty | Prof Dharmendra Singn 9R7IIIIND
i 7 Teaching Faculty | Dr B 1. Mohite 8329302754 |
5 | Nor Teaching Mr. Dipak Kulkarsj 9309842955 [
9 | Parems Mr. Dipak Shantilal Parekh 7040614598
10 | Stdents Ms. Manshi Parckh | 7709235046 |
Prof. Pandurany Paiil

B
Zeal Euu:lﬁ?%&m L3

Zeal |nstiite of Busicps
Al tlgtration Cempaler lﬁﬂiﬁﬁ-t

Approved by AIGTE, Naw Delhi, Recognised by Govt, of Maharashitra, Permanantly Affilizted to Savitribai Phule Pure University, Puns.
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wurw zagisducation, com

ZEAL EQUCATEIN JOQIETY 2

ZEAL INSTITUTE OF BUSINESS ADMINISTRATION
COMPUTER APPLICATION AND RESEARCH

@ S to - 59, Mertie Dhayesri Roed, Marls, Pune - £11 0410 M5) india,
® 020-8720 8032 Wi

Rol.No: Zes) 2180¢pe | D W-23) By pf

BIEHE Gode 1 C41820 | DTE Gots | ME-6152,

piedutationcom § weew zhacarn
57 | IPPU Pun Cade - IMMPRTYITD

Accredited by NAAC
Date : 571 -0b22

O Anti-Ragging Squad
|I Sr.Neo. Names Department | Designation MabikeNo.
£ Prof Pandurang Patil | Admin Chairman $856930830
2 Pr. Ashish ¥yas MBA Member 9422360804
(3 Frof. Kiri Samric MCA Mermber 9359809742 |
4 | M. Dipak Kulkami Office Member G3ER42955
- Mr. Bhaskarlendnve | Library Member GRS0Y14T42
& Mrs,S.A, Barse | Girls Hostel | Member 8775620183
)

Copy'to 21} Concemed Cominitiee membens,

2iNotice Bourd.

2

Prof. Panduwrmng Patil

Ditector
Dirgctor

Znril Education Saclety s
Zi) Ipmahato ot Bupiness
dudrrfiriks atinn Coenputer Andcation
& Raagarsh, Puna- £11041. -

Approved by AICTE, New Delhi. Recognised by Govt. of Mahsrashira, Permananiiy Affilisted fo Ssvitribal Phule Pung University, Pune,
B e e e T L e e e '}
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» A  ATRG BUETY'S
_3'2’;.‘,: ZEAL INSTLITUTE OF BUSINESS ADMINISTRATION,
ST COMPLUTER APPLIC A TION AND RESEARCH (ZIBACAR)

P e & NARHE TIMNE | BeDiA
= =N COLE PEREPDINY OTE CODF 4r%2 AISHE CODE C-3182%

Draie W TGOG22

Constitution of Committee for GRCC

3= per the MoNE 30 10 2022 and wit the points mentioned relited to constitution

™ g evaiee Redicssal Vil C counitiee, a new comminee is farmed ay follow:
) w:No. | Name of M’EIII_I:I&;' Contuct Number
i Dr. Rajesh Rashyap T osgias0oas
3 D, Babasabeb Mohie T 950096228
T Pl Pundurans Patif i ARIBUA0RY0
" \r. Sachin kalbhor : 254631l
T Trof Bhasker Leadave o§o0eIATe:
Mt o Yele ' 9370360070
M SHinde Achal T 9823772335
W, e committee members should stoicdy follow all the rules and regulations

wentioned in the policy. Commitee can chtnge any rale (if required) through

reeliabians dUring Mmeeting:

g vonmnimer will bearr geron vl funberarder

LT,
. T &,
hneckar ;
'ed | svniinDr Baratys Lb\;‘_-.__...- ey
LSt of Bughoea wﬁf -3
s Cirper sy ADEhCation e S
warah Fupse 41081 = -
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ZEAL EDUCATION SOCIETY'S

ZEALINSTITUTE OF BUSINESS ADMINISTRATION
COMPUTER APPLICATION AND RESEARCH

@ Seho - 38, Narba Dhayan] Road, Mathe. Fung - 411 D4 1( ME) [ndin

I N I l I ] I e W OZ0-072) p032 Mnfn obacandizes educatinn eam v zibacarin
STIT ES AIBHE Code - C4TRZE | OTE Cods - ME.6153 ME8183 | 5PPU PuR d.ﬂ- : NP 13170

wiw raalscucaiton,. com a 1 l“m
Rat.No.: Z£5 | zFfpepa | 2021235 258 Date : -2 42027

Office Order

| Subjects Appoiatment of SC/ ST Reservation Committee Cell

' Rel' ;1. UG Guideline Letter No . F-5 1 2006 (STC)
I 2. AICTE Approval Process Hand Book 302122

£ :
As perthe requirements of AICTE regarding formation of SC) ST Committee ! Cell a1 owr
insfitute, The following ST/ST Commnites / Cell is consiuted,
: : " Phureas
St | Nume of the Faculiy Department nnd [hsties to he performed
. i

Nao Designation
L. | Prof. Pandiring Patil Directar Chairman
2 | BeB ) Mohite Adsnginte Professor, MBA | Member
L | Braf K Samria Assistait Profissor, MCA | Member

[+ | ProL Ankia Powar Assistant Prolessor, MBA Member
3. | Prof, Madbmvi Shamkuwor | Assistn Professor. MCA | Meni bier Secrery

]
Ve SC7 ST eommiiites / ecll monitors and cadeavors (o resalve fssues! gricvinces relation
o SCIST students and swll i the instinse level, The complaint if sy will be forwarded 1o the
said committee * cell by the Director. The eaid commities 7 ¢ell will look ito the compiaint and
call the concerned complulnant personally tar hearing the grievance,
Thirunardinemor of the coatinitiey  oell will fasward their PP Fie 1 sesnbin | enselisge 1o tie
principal within ote week fom (he dawe of the reeciptof'e ohtplain.
Direetar
Dlracior *
FFH Educalgn
- Zesd lglitine ﬁm

; Campviter App
& Ressarch, Ayna. 44 3 Nlﬂ

Approved by AIGTE. New Delhi, Recognised by Govt. of Maharashirs, Permanently AfMtated to Savitribai Phule Pune University, Pune.
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) ZEAL

ZEAL ENUCATION SOCIETY'S

ZEAL INSTITUTE OF BUSINESS ADMINISTRATION
COMPUTERAPPLICATION AND RESEARCH
@ 5r:Nu - 30, Marhe Drivari Road, Nahe, Pung - 411 0410 M) India,

INSTITUI'ES & 020-5720 632 Mo ribacac(izanietcaton zom 4 whw tibacar !
e ASGHE Code 1 CASE38 | DTE Cardo : MBS152 MEE151 | 3PPU B Coie. NMPRISITg
Accredited by NAAG

Ref No.: LEIJ}EIER-rﬂﬂ’f 2oy 2-2 3/;;4; a Date: zi oy 2oz 3

WOMEN ANTI SEXUAL HARASSMENT COMMITTEE

A e he puldelings of AICTE wid e UTIC, b Astisficaual Tlanssment Committes hus buon
muhhshad by the Institule o provide s healthy and safe atmosphere for the students of he Insite
st all female employees of the Tnshite,

The fallswing committee memhers have been uppointed for the academic vear 2022-23:

"&r. No Name Diesignation Pasition Contaet |
| | Depariment __Number

il | Prod. Pandwrang Patil Dircctor - Civairrmim FHSEGIOBU0

] | Peat KinT Saunvit Amsistanl Professor | Coordinaior | 9370320061

o | MOA .

3 Prol Madhi Shamkuwar | Assistant Professor IQAC THIATTTTO0
MCA Covrdinater __

| Prof Shilps Dubey Assistml Professor | Vember TO8747ISAT

| MBA ] |
s "Tiv. Babasaheh Notie Associate Professor Wiember | 832030075

s TMr. Bhaskar Lendave - Libtarinn Wember GRA0N AT

Wamen Anti Sexual Harassment Conunitice denls with issues relsting 10 sexual harassmznt. The
cuimmittes is forned 1o prevent sexual assault. diserimination in waork place and other related enimes on
girl stuclems and female employvess.

Thie said cammitice will be responsible for resolving all issuss related 1o Seaun! Harassment in Institute Level,
The said committes will tey 10 resolve grievaices os soon s possible by hearing from all the puties invalved in
the complaims.

Peofl Pandurang Patil

Enal Eduzsiion Soclely's
Zek ingtinzte of Bisiness

| At stration
i R P

Approved by AICTE, New Delhi, Recognised by Govi. of Mabarashitra, Permaneatly AMHHsted to Ssvitribal Phult Pune Univarsity, Pune:
T T I T S s e ey e P T e S T T P S N SO S SRR T
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FEAL EDLACATION BOCIETY'S
e " ZEAL INSTITUTE OF BUSINESS ADMINIST RATION,
S0 COMPUTER APPLICATION AND RESEARCH (ZIBACAR)
ii:::'_ﬁl NARME |PUNE | DuDiA
PN CODE [AMDO13170 DTE CODE: 6132 AISHEF CODE: C-41828

24 x 7 WOMEN HELPLINE NUMBERS

A. Women Helpline ( All India ) -

! Sr. No, Particulars Helpline Number
1 Women In Distress 1091
2 Women Helpline Domestic Abuse 181

3 National Commission For Women (NCW) ( Domestic | 7827170170
violence 24x7 helpling for Sexuat Violende aod harassiment )

4 | Natinnal Commission For Wamen (NCW) 111-26942369,
' 26944754
s, Student / Child Helpline 1098
6. | Maharashira Women Helpline 022-26111103,1298,103
0 Maharashirs Women'sCommizsion 0747772424,
022-26592707

' B. Institute Helpline Number

Prof. Kirti Samrit - 9359809742

Prof. Pandurang Patil

[Hreakor
o
Bul
Adrrinistration e

Compaser Applization
& Research, Pung- 411041,
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LB AT e ROENETY 5

A ZEAL INSTITUTE OF BU \INE:\HMIthmﬂ'tnN

€5 ZFAI 25 COMPUTER ARPLICATION AND RESEARCH
5 , (25)

9 Vil e Deani | Digstee Soumee - 410 044 T it
' RO 4 ‘ iy Sl Cat gl ot e e 2 vacar n
#m,, l.\""‘ I 1 ] l I ' 2 ﬁ S5 e € UVRE | TIFE Gl WEIYE MZ-DI5D -:ui-l-l-l'ur-zn*h L AE L
- Y Accredned by NAAS
et ' bRy ' FFVY Data = "t & L 40T
0] L

OFRTC 1 R

| Hisertal ialiny Ve Lol SHIRE ) recumstitiies sith efle
Wb AF5 S e s lniiie e gy anhpiic i Vedilemilos amd Aidegnitrat

| b paes i) o inurliaan ol fine cormntitice boes follows:

S M e e Nl 1|- Dhesignution
My v |
| Pt il I, badrynam
) R L L e
g I PR L ks Skl Mumibwer

[irecionAd ALl Edication Society [
i (L] representalive) |

!
Do BobasabebMolne. | Mlember
Fosonchade Profecenr - MCA
| eednery Kegeenialive) —
"3 [ ProfShitpa [hibey. “ember

Assisird Projenar = M

'; i Teachers Repreveniaiive:
"5 | Dr.Rajesh Kumar Kashyap Membar '
| Prafoser - MOA |
| Jesphers Representative, | .
(&, | Mr. Sachin Kulbhor Mamber |
' | (e Supwrintirdent) -
"5 TRir Dhuskarl endave. | Member |
| ibricin . J
R Mr Navesnkumarkaykanny, Momber |
1 Sewderirs Ropreesentarive MBAJ !
UM ChenenBacange, [ Member
| IStiiderns Ropreseiurie MCA) =i
10, | Dy, Sachin Chavan { Member
eafomal Ruproseaisiive)
G T r Al € Jamle: Nlember
L thoeat Rugewmlw;
13 Mr. Rakosh Katkar, Member
| tRepresentative frim Exipioyers! indwsirealis’
| Srerkehollers :
13 Prot Madiiy] Shaimkuwar. Member Secrery
| Coardimiiiu ) . ey i
[CIAR-L pardingiiss Diredlor

A
A

Zeal Eﬂmu:w
At 2eaf inathite-of Business
Uoisuation Campete: Application
& Fesewch, Puno- 419041, .

Approvid by AICTE. New Deifil, Recognised by Gout of Maharashirs, Permanently Affiliated to Savitribal Phule Puna University. Pune.
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Ref.No.: ZFsf TIEW&.tlumr:e;J i b D

INTERNAL COMPLAINTS COMMITTEE (ICC)

I
f ]

I puagsuuee ol guideliven isned by Supeeme Court UGC and g per the provisioia of the
Sexval Himassment of Wamen at Workplace (Prevemion. Prohibition & Redressal) Act. 2013,
Ati-Sexval Harsssment Cell (lntemal Compliims Compmines) is reconstiuted (o provide fur
the ctfeetive entoreement al the bisie human rights of gender equality and guarames against
sexual harassment and abuse. and 1o provide conducive simospicre in the campus. o all the

staif members. emplovees and studens of ZIBACAR,

The following members have been appointed as an oternal Complainis Commilies f the

gcademic yaor 2023-15:

File No- | Revision 00 | Date 01/09/2023
. ZEAL EDUCATION SOCIETY'S
ZEAL INSTITUTE OF BUSINESS ADMINISTRATION
COMPUTERAPPLICATION ﬁNDRESEAEEH

§ S Mo - 35 Marhe Dhevan Road, Narke. Pune - 491 D49( WS
& 020-8720 6032 Winfo. 2ibauan e alntucation.com & Wi zib
AISHE Code | D4 1828 | OTE Code : WB-0152 MCS152 | BPPU Pian Sode : IMMPOY

Accrodited by NAAC
Date : 5| -n}.u}zq

" $r.Nu,| Nume of the Member ICC Designation Mohile
D Number
1 P_mf . Kirti Samrit Presiding Officer G359809742
" 3| Dr Babasalich Mobite Faculty Member | 9830098225
| £ M. Dhpak Kulkami { Nan- fuuchlng Murther E?Sﬁﬂ]ﬂﬂ;‘l}ﬁ
4 _":El'ﬁ Ashm_tlu_ﬁiarm i Non- Teaghing Munhr 9527384915
<15 | Mis Rutuju Pawar Student (MCAL) | 9RI2TTTT05
Vb 6 | Ms Mantsha faail Student tMCALL | 7667216690
rl__ 7, | Ms Prajakin Gosavi Smdm_'i_l (MBAL) T S
| & | Ms Swanli Dikshit Student (MEBALL Q663128270
[ 9 | Adv. Saili Karandikar Secial Activist | QRRINOTT
Prof. Panduring Potil 5
Dhtrector ’
.!B!.;Eﬁl:ﬁm ]
%
e o
& Reseanch, Pune- 411041, .

P 1

wwm,lﬂwﬂllht Rocognised by mwmmm Permanently Afilisted o Savitribal Phule Pune University, Pune.
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3 a). Sample Report of Induction Program 2020-21

Zeal Educstion Socicty s
Zeal Institute of Business Administration, Computer Application & Research
(ZIBACAR)

S« No, 39, Narhe, Pune -411041, Phone No_:6T206031, Wehsite: www.zihacarn

{Approved by ALC TE . Revoguised by DTE (Crove of Aakaradiorg), Permaneniiy Afiliased o Sovisribal Plide
Pume University and Accrediiod by NAAC)

Academic year 2020-21
INDUCTION PROGRAM- MBA/MCA

Committee List
Sr, No. | Name of Committee Role and Responsibilities
anid faculty members
1 Budget and Overall
coardination
Dr. Ashwini Sovani Planning of event and Monitor the Budget
Dr. Rajesh Kashyap Planning of event and Monitor the Budget
Dr. B.J. Mohite Owverall Event Coondination
1 Finance 1) Make avail cash for the program.
Mr. Dipak Kolkarni 2) Make payment as per the hill
3 Anchoring 1) Prepare the scnpt and rehearse
& Management Oath | 2) To help prepare the script and ke multiple
Prof. Kirti Samrit rehearsals of students.
Sayali Bute{Student) 3) Coordinate with Technical and Stage Committee
for information
4) Arrangement of Management Oath with candle
5) Coordination with Mementos Commities
4 |Stage 1) Booking of Auditorium
Prof. Madhavi 2) Avail Oil, Saraswati idol, flowers, garland, candle,
Shamkuwar matchbox, name plates, puiting agenda accordingly
3) Arranging for chairs for the guests &Stage Chairs
Prasad Admane{Student) | 4) Identifying students for offerme flowers and
Sanket Kharde{Smdent) | mementos (aligning with comparing head)
5) Armanging for chairs for delegates and VIP /
Speaker | Guest ete,
6) Verification backdrop Flex
T} Oither responsibility related to Stape.
5 Transportation Vehicles and any other central resources
Prof. Pandurang Patil Esconting and arranging the transport from the
residence to the seminar hall and vice versa
6 Hospitality Armmangement of tea, breakfast for delegates and
students
7 Registration Maintaining attendance record for final Report

Date 01/09/2023
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Zeal Edueation Society's
Zeal Institute of Business Administration, Computer Application & Research
(ZIBACAR)
Sr, No. 39, Narhe, Pune 411041, Phone No_:67206031, Wehsite: www rihacar in
{Approved by A LCTE, Recognizeal by DTE (Genvt. of Muharaxhira), Permunently Affilfiated to Savitribal Phads
Pune [University and Accredited by NAACY

Dr. Ashish Vyas
B Technical & Sound system that includes caller mike and mobile
Photography mike, background music
Prof. Dharmendra Singh | Informing the photographer National Anthem,
Mr. Samadhan Lad Saraswati Vandana,
® On line armangement like M.S T You tube
Live, Zoom or Google Meet. l?i:ch*idty &
Internet Back up In the Event Location.
9 Banner & Poster Compile, design and Print Flex and mount at
specified place
10 Publicity & Social Communication to studenis via Face book, Whats
Media Coverage app, Email and SMS
Mr. Bhaskur 1 endave
11 Discipline Code of Conduct
Class representatives
12 Invitation Invitation and Thanks Letter
Dr. Rahul More 1) Sending mvitation letters to VIPs/ Guest/Experts/
Renuka Shide(Student) Speaker / Institutes of Zeal Education Society and
Indusiry representatives
2) Thanks letier to the speakers by hand or by post
along with photo
13 Print Media Coverage | News Publicity in Marathi & English News.
14 | Mementos & Gifits Armangement of Mementos for gusts and Topper
Prof. Pandurang Patil Students Armangement of Flower Bouguet, Roses,
shawls and Coconuts.
15 Report Writing Preparation induction files for NAAC purpose.
Prof. Kirti Samrit
16 | Induction Manual Add all Academic Details of Syllabus & Course
P it d Contents
17 Purchase Committee Coordinate with all faculty for their matenials
Prof. Pandurang Patil purchase to the programme

3 b). Report on SHIV Jayanti 2022-23
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Zeal Covid-19 Hackathon, National Level Student Competition, 4" June to 12" June

| Revsion 00 | Date 01/09/2023

2020

=\ ZEAL GROUP OF
MANAGEMENT INSTITUTES

Organizes
Under the Quarter Il Institutional Innovation Council Activity and
Entrepreneurship Development & Incubation Cell

Seminar On

“ THE BLUEPRINT OF
SUCCESS IN
ENTREPRENEURSHIP
FOR THE YOUTH”

MR. RAGHVAN KOLI

(=) l. Founder, Author & Motivational
INSTITUTION'S Speaker
INNOVATION hadul

F COUNCIL M Tuesday, 9th May 2023
Rt e I @ 10.30am to 12.30pm.

CSMA Hall 'D° Building, Zeal Education Saciety.

3. Department level portfolios
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4 a). Subject Preference Form

IMCA Course Preference Form A.Y. 2018-
19(Even Sem)

7 responses
Name of Course Coordinator ID copy

& responses

. D Mo sk Mo Massligap
@ Dr. Babassheb Mohite

@ Prof. Madhavi Shamkuwar
@ Frof. Hirti Samirit

@ Prof. Dharmendra Singh
@ Prof. Sushma Katkar

@ Frot. Satyavan Khandagale
@ Prof Audumbar Kabade

@ Prol. Poonam Bhosale

MCA-I Course Preference

Course Preference 1 10 copy

6 responses

@ M21- Esseniials of Operating
System

@ T22- Web Technologies

@ 23 Core Java

@ IT24-Essentials of Networking

@ MT21-Discreie Mathematics

@ BM21-Essentals of Marketing®
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Course Preference 2 |L:| Copy
b [ESpOnses

@ IT21- Essenliabs of Opesaling
System

@ IT22- Web Tevinukogies

@ 1T23-Core Java

@ IT24-Esseniials of Networking

@ MT21-Dscorete Mathemahics

@ BM?1-Essentials of Markeling®

Course Preference 3 |0 copy

b responses

@ IT21- Essentials of Operating
System

@ 1722- Web Technologies

# T23-Core Java

@ 1T24-Essentials of Metworking

@ MTZ1-Discrete Mathematics

@ BM21-Essentials of Marketing*
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MCA-| Course(Lab) Preference

Course{Lab) Preference 1 0 copy

B responses

@ ITZ2L-Mmi Project using Web
Technology
@ IT23L-Core Java Lab

|_|:| Copy

Course{Lab) Preference 2

6 responses

@ ITIIL Mini Project using Web
Technokogy
@ M23L-Core Java Lab
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MCA-I {InternalfAudit Courses)
4
Course Preference 1 &) copy
6 respondes
@ Human Rights 11
@ Cyber Securily II
@ 5521 Oral Commumication
Course Preference 2 IO copy
6 responses
@ Humnan Rights-1
@ Cyber Security-1
@ 5521 Oval Communicaton
Course Preference 3 10 copy
G responses

@ Human Rights-II
@ Cyber Security-Il
# 5521 Omal Communication
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MCA-Il Course Preference

Course Preference Common and TRACK | : SOFTWARE & APPLICATION

DEVELOPMENT
4
Course Preference 1 10 copy
6 rEEpONEes

@ ITC41 Optimization Techniques

@ ITC42 Research Methodology &
Statisfical Tooks*

@ T1ITa1-Advanced Java

@ T1-T42-Pylhon programming

@ T1-ITa3-Advance DEMS

@ T1-Ta4-Clogd Compting

Course Preference 2 1_!] Copy

6 responses

@ 141 Optimezation Techniques

@ ITC42 Research Methodology &
Statistical Tools*

@ T1-IT41-Advanced Java

@ T1-T42-Python programming

@ T1-IT43-Advance DEMS

@ T1-IT44-Clowd Computing

Course Preference 3 IO copy

b responses

@ TC41 Optimization Techniques
@ 1TC42 Research Methodalogy &
Statistical Tools*

@ Ti-IM41-Advancesd Java
@ T1-M42-Python programming
@ Ti-Ta3-Advance DBMS

@ T1-T44-Clowd Computing
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MCA-Il CourselLab) Preference

4

Course{Lab) Preference -1 0 copy
Ti FEARBAARR

@ TI-TA1L-Ady Javalab

@ T1-1T421 -Pylhon Programuming

Lasla

Course{Lab) Preference -2 |_|:| Copy
6 TESpONSEE

@ TiTa1l-Adv davalah
@ T1ATAA. -Pyihon Programiming

Lat
Fd
Course Preference (Internal/Audit Courses)
Course Preference 1 |E| Copy
B responses
@ Sl Development-l
@ Cyber Seoumty-1y

@ 55047 Sof Skils -inleraew *
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Course Preference 2 LD Copy
B respOnSes

@ Skil Development-1i

@ Cyber Security-1v

& S5C41 Soft SKils -Inlerview *
Course Preference 3 |.D Copy
& responses

@ 5kl Development-il
@ Cyber Security-iv
@ S8C41 Soft Shilks -nterview *

This content & neither created nor endorsed by Google. Report Abuse - Terms of Sendce - Privacy Policy

Google Forms
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I A DA ATIRDN SDCTETT'R
ZEAL INSTITUTE OF BUSINESS ADMINISTRATION, @

Academic Calendar 2022-23 {(Second Half)
wef. 05.04.2023 To 07.07.2023

e | .
... Ml Mon. | Tee —
1 1 5sConmoemesient off Cleses
mmdl I & 1%
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e ) A : §; Abomms Mer
3 |apeax| 1o i 12 13 bR e R ar ol
: 28 Iidw—hm Trrrisu knd
4 17 1% 1o 0 1 n - et
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5 24 o 3 26 F i % ) #‘ 2 Guest Lecnoe
6 KN E O
1 7, Hul i
T w L] 10 i 2 ) 3L' ﬁmﬁ
———— #: Trchusztriad Vine
E Muy-23 K | 1% {5 1.9 o § H X Goesy Lecnrs
: - —{ 260 Chith Activity
4 24 5 a [ ¥ jEcmn
= s 13 b Autivity
114 20 50 31
M 3 z 3
2 5 6 7 f o 0 (Pemtarige
—] 17; Gt Litchiire
i3 | umads | 2 1 4 15 16 | 47 20 ireemarsnal Yage Day
:_f_ | Catsmrati
[Ty 1 20 z ] 33 [FREEE]  Club Acthity.
. : | e 1
is . Eog b » § =, T T
16
I# 3 4 Qs 3 ¥ BlL ke
3; Teswn Enid Exsmniiobion
18 e in i iz 13 b4 il 7 cuders Foo®
19 B 18 9 20 2 = :’:t-.gi:u Enurmirsticn
29: Taliday= Mol
0 24 25 26 ) H = -
£ 5| 3

Mgt 100G devianon iswlimiseible & pornaited.
Apurt fram abpve mentianed scsbvitie, remadning slote are illocsted for regalar classes

MBAT

4 ¢). Sample Office Order
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Subject and Responsibility allocation sample
L e i L i u L I ¥ = n
ZEAL EDUCATION SOCIETY'S
ZEAL INSTITUTE OF BUSINESS ADMINISTRATION,
COMPUTER APPLICATION AND RESEARCH (ZIBACAR)
NARHE | PUNE | INDIA
=« ¢  PUN CODE: IMMPO13170 DTE CODE: 6152 AISHE CODE: C-41828
Eiﬂﬁ'f?ﬂﬂ.ﬂiﬂhﬁtfﬂ%ﬁmh
SrNo - Final Addsfional
Facaly Name ’ No.of Sabject Namesnd | No.of e
Nume sad Code ] Worldoad
Sabject Responsibility
LIAVA Prop LOCE ERP Coondinstor,
. |LIAVA b = 1Pmjst = Eleyesd sy
1= 3= 2
1 | ProfDharmendra Sinch 3 Projct dH+242=12 3 KRATLsb 12437 13 Cocefitor
4.000=040C2 Lab
Droifadhari Lusk Lbwos RAAC NEA QAL
P | 4 Project 424=10 |1 Projact 34= 15 |Coondisstor
Samlores 1DBALL
LOCl=n80CIL2b LETQA CEQ, MCA Programs
1 Project 2Projact SiGaAa Coordinztor
3 | DrBabaszheb Mohite 2= |IMADL:b ' ‘Iﬁ 14
4,003 P
il
) 108C 1cC Diraripe
4 | DeRgsshabym |y pojey 435 |3 pwi ¥s5 |1
NI LERAI MCA [ Clzssand
1 Projent 1 Project Assembly Coondizstor
3 PenfKirti Samnit £-2=f 3 KRAILzh 34143418 15
455
| 1.JAVAL:zh LMAD MCAD Class
6 | DrRopaliKsleer |2Pmjact #2341 | 1Prmjet 32:3= | 1§ |Coontinstor
3851 IMADLzh
LDsA 1 Poojert Project Coondiator
2 Project spaipige [FO5
7 | DrRupliPswer |3DSALs 7 |35kl Devalopment | 2+141=4 | 15
4081 =
SHR
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Course Plan : Software Testing & Quality Assurance (TT33)

L Courte Description:

Course Title .., Software Testing & Quality Assurance (TT33) Course Year - 2022-23

Coordmator ..o Dr. Babasakeh Jotiram Mohste L-T-P; 3-0-0
Clazsroom, o nqn MCA-TI hobils - 9850098225
E-mail : babasaheb mohite@zealeducation.com

15 Desription of fhe Sulject
Thiz subject will help Stodeniz to understand a general definiion of Software testing and
Quality Assurance, know why Testing and Quality assurance is mnderizken, and the andimnces
that profit from thiz stadies Stodents will pet be familiar with ethical jssnes m Testing and
Quality Asmgrance, mcluding those 1ssues that anse durmg project life oycle. This subject will
help students to design a test cases and nse testing tools to enware quality of processes and
produoct,

L Covrse Oatcomen:

Stadent will be able Lo
COCNITIVE
cO ABILITIES COURSE OUTCOAES
1 Und ; Understand the role of software quality assurance m contributing to the
efficient delivery of software solutions.
Demonsirate specific software tests with well-defined objectries and
2 Apply targets
3 Apph Apply the software testing techniques in commercial environments
4 HE- . Construct test stratezies and plans for software testing
Demonstrate the n=age of software testing tools for MIMW.
5 Apphy efficiency and coverage

IV.Cross Cufting izsues addreszed:

Sr. | Chapter and Izzee addressed Description

Ne. Topic -

I Chapeer  1- | Professional Ethics- Gain an awareness | Addresses  issmes  related o
Chaalety of the basic 1ssues in Quality Assurancs,_ | professional ethics muggested by
Assurames wrtme and sthies to be followed domg | Justin Zobel: Writme sthics for
Fundamentals | guality assurance & testmg Computer Science. Springer, 2004
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V. Reference Books:
Sr. No Anthor Title
“Software Ensmeerme-A Practitioner’s
B1: | Rages B Rouawcm: Approach™, McGraw Hill pub.2010
R2 | Edward Eit- Pearson Pub | Boftware Testing in Real World
R3 | Boris Ba Pub 2™ Edition | Sofiware Testing Technigues
E4 | Eon Patton, Techiedia Pub Soframare Tasting
RS | Testing Louise Tamyes Introducmg Software
- “Softwars quality: Theory and management”
Ré Allen Gilles lutesnativial Thousson, Copules puess 1997
V1. Text Books:
: Helerence
Sr. No Author Title for Chapter
Rea Tlek, Filk Van Vissgrpahsd, Desuiby
T Graham (201 2)-Cenpape 1.paming” Tandom | Foomdatinns of Raftware Testing 1.2
UK, 3™ Edition
T2 Sommerville-Pearson 8" Edition Software Engineering 346
13 | Damiel Gelin, Pearson Addison-Wesley, | Soffware Quality Assuramce: From 15
2012, Theory 1o Implementation™
Willizm Perry- Wiley Pub, 37 Edition Effective Methods for Softwars
T4 234
Testing bt
VIL Other Learning Material JournalzAlagarinezPeriodicals Wahzite
Sr. No Deatails
wl bitps-/fomnar.1stgb org
E."]‘. bttpa: o goru99 _comfsoftware testing html
W3 hitpa:onrar grru99_com/seleniom-ttorial kbml
W4 https -/ feww. geru?9. commobile-testmg himl
W3 hitp://professionalga. com
VIII. Pedagogical Approach:
Teaching Aide Uzad: Video Film LCD Models Board
a) Teaching Masthod: Lecturas Group Dhzcuzsion Semmar
Visits [ Demo [ Case Study
Ppresentations [ Internet assignments ] MCQ's B

Hands on Practical’s ||
Any Other (Pleasze Specify) )]
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IX. Concurrent / Continuons Internal Evaluation:
Arctivity Fregquency per Afarks Afarks
Semester Allotted o Converted

CIE] (Chapter wize claxs test) After every chapter 50 8
CIE 2 (Pressntations & Oral) Omca 3 8
Term End Exam Once 50 9

[F] X Leowon Plan (Session Details)

Smﬁ Hﬁ::‘d Topic Actual Date | Refersnces | Remarks
1. 28-09-2022 | Course Introduction - .
2 27-09-2022 | Software Quality A=murance Fundsmentals TLRLWI
3| 30-09-2022 | Quality, Quality Assurance, Quality Control pES ER
4 Differance berween QA md QC, 5QA TIR4W2

3-10-2022 Challenges

3 4-10-2022 | Sofiwwre Cuality Assurance T1LRAWL
. 6-10-2022 | SQA Activities TIREWS
1. 1-10-2022 | Software Quahty factors TLRLWI
& 10-10-2022 | Software Quality Metrics T3RLWI
D 11-10-2022 | ROCOF, MTTF, MTTR. T3IRIW2
0. | 12.10-2022 | MIEBE. POFOD, Availshility TIRLWZ
I1. | 14.10-2077 | Definitian & Objectives of Testing TIRIWS
I 15-10-2022 | Camses of soffware faihare TILR2 W2
13 | y0.10.2022 | Seven Testing Principles TERINT
14 2.11-2022 | V Modsl and W Model TARILWI
15. | 3.31-2022 | Test Driven Software Development TIRILWI
16, | 4-11-2022 | Levels of Testng TLR3W2
17, | 7-11-2022 | Test Types-Functional testing TLRLW?
18. 10-11-2022 | Non-Functional Testing Types TaR4 W1
18 [11-11-2022 | Concept of Smoke festing and Sanity Testing TIRLWI
2. | 14-11-2022 | Static Techniques — Review FENER )
21 | 18-11-2022 | Static Techniques — Raview TIRILW3
X | 16-11-2022 | Static Techniques — Static Analysis TIRLW2
3. [ 18-11-2022 | Static Techniques — Static Anslysis TIRA W32

21-11-2023 | Test Design Techniques Black Box Testing T4 RLWZ
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Techniges:

23, | 24-11-2022 | Test Design Technigues-Black Box Testing TIES W2
Technigues:

26 [ 25-11-2022 | Test Design Technigues -White Box Testing TIREWI
Technignaes

27 | 28-11-2022 | Mutstion testing TER.WI

28 [ T-12-2027 | Test Process Monitoring & Comtrol Test TARAWT
Moniloring Guough Test Lop TEEE 329,
TEST LOG TEMPLATE to be discussed) and
Diefect Density, Reporting Test Stams (IEEE
820: TEST SUMMARY REPORT
TEMPLATE 1o be discussed), Test Conuol

¥ | TITI0E | Teat Scemario, Tost Suite, Test Cases(both T R5, W3
Positive & Negatve Test Cases) as per [EEE
$19: TEST CASE SPECIFICATION
TEMPLATE)

30. | 3-122027 | Comfigueation Management- Configuration T4FA.W1
manszement support for esting

3l 12-2022 | Risk and Testing- Project Risk & Product Risk TSR5.W2

30 [912-M22 | Incident' Defect Management — Defect Life T5.R3,W2
Cycle, Defect/ Incident Report (IEEE 520 ;
TEST INCIDENT REPORT TEMPLATE to
be discussed)

33, | 12132021 | Caze Study q.Ae, Plan for applications TSRELWS
Case study on Writing Test Cases for differsnt

34 | 1512703 | Tool Suppart for Testing TSRLWI
Types of Test tools —CAST

35. [ 16-11-20Z0 | Effective Use of Tools: Potential Benefits and ToRa.W1
Risks

36 19-12-2021 | Imtroduction of a tool into an arranizstion THRIWS
Intreduction to testing tools: Selaniom

37 [ 22-12-1027 | Introduction to testing tools: ADpiNR, TERLWS

36, | 23-12-2022 | Revision -

30, | 2613700 | Fevimaom =

400 [ 35133017 | Revision -

Gauidelines on Attendanes and Class participation
All the stodents have fo mamtam the 75% attendance and shall participats in all activities

conducted m the claze mach as casze study discussion, interachon with faculty, assisnment
submiszion, MCQ) test ete.

Name and Signature of Course Copsdinaips; Prof. (Dr.) Babazaheb J. Mohite
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