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1.4.1 HEI to provide the document showing the communication with
affiliating University for the Feedback in form of Minutes of Meeting from

IQAC Cell. Also host it on institutional Website,

On basis of various stakeholders Feedback in AY 2022-23, HEI conveyed it the alfilisting
University regarding updation in the MBA & MCA Syllabus. Also, I0AC Meetings with
Action Taken Report has been hosted on Institute website.

Action : The details about the same are as below
l. HEl Communication with University,
2. IQAC Minutes of Meetings
3. Action Report

4. Supporting Documents,
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Subject- Suggestions for MBA Syllabus 2019 Revised

Drear Sir,

Atter conducting Syllabus Review of MBA 2019 Revised Fartern following are the sugpestions from concerned
students ﬂn_:l faculties, It may he consider while reviging the oy llakis

Cuurse | Lnits Topic to be added Topic to be |
! | deleted |
105 GC = 05 Dasivs ul Marketing Lioat ;| Influencer Mirketing
WS G - 05 Basice of Marlting Uit 4 | Mew Trends In Consumer Behavior, Digital
Consumer Behavior
103 GC - 03 Economic Analysis and Unie:2 Numericals shoutd be added for Demand
Bugineas Declsions and Revenue Analysis
0] GC—07 Marketing Management Uit 13 Eales force for distibution B
201 GC — 07 Marketing Management Unit:4 Social Media Marketing |
202 Financial Management Unit 4 |  MNumericals on EBITDA, PEF and TDS ]
caleulations.
203 Human Resource Management Linit :3 Managing Employee Performence and
Traming Cage Study
204 Operations and Supply Chain Unit:3 Cause and Effect Diagram, KAIZEN,
Management Chuality Cirgle _
0% HR 5C ~ HRM — 01 Competency Unit:3 Sourcing through E-Porinls
Baged Human Resource Management

205 HR 5C - HEM — 0] Compotency Unit:5 | Case Study on Competeney Driven Career

Based Human Resource Manageren and Culture
" 305 BA 5C - BA - 04 Machine Learaing | Unit 3 Slicing

& Cognitive imtelligence using Pyvthon

40 GC - 14 Enterprise Performance Unitd | Case Study on Performance Evaluation of
Management Retail, Banks and E-Commerce

A01 GC — 14 Enterprise Performance Univ:5 Artificial Intelligence basad Performance
Management Ewvalwation

403 FIN Financial Laws Lnit=2 Latest RBI amendments and notifications

’E:I[nwiug Electives can be introduced in MBA syllabus 2019 Revised

Sr. No, Name of the Eléctives ’

1 Wasle and Recyele Management B

2 Entreprenenrship and Family Business =
3 E- Commerce Analytics e = = TIOM [}

4 Leadership in Organizations ;;--:-I‘I‘,P | wie Uniyersiy

' A
1 mﬂjﬁ 7 () MAR 2024 2
Programme Coordinator irator i £ '-:_': L St
T ')
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To,
Board Of Studies,

MCA- Commerce & Management,
SPPU Pune.

Subject- Suggestions for MCA Syllabus 2020 Pattern

Dear Sir,

Alfter conducting Syllabus Review of MCA 2020 Patiem syllabus following are the list of
suggested to be considered

* Course Code and Units Topic to be added | Topic to be Removed
Name

IT33 Software Testing Unit: 4 Software Testing Lab
and Quality

Assurance
IT 31 Mohile Unit:3 Specific Practical
Application Examples with Case
Development Study

IT 41 Dev Ops Unit ; 3 Topic Name of Build
teval

Sr. No. | Suggestive List of Open Courses
1 Soltware Testing Tools

2 Cloud Computing

3 Cloud Software
4
5

Power BI
Vedic Maths

fTadh

Programme Coordinator IOA
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting

Day and Date: Monday 11.07.2022
Venue: Conference Hall

Chairperson: Dr. Rajesh Kashyap

Following points are discussed in detail
Review of previous meeting: Dr. Rajesh Kashyap welcomed all the members and the review of the
previous meeting was taken.
e Academics

Academic coordinator has discussed various academic activities such as, academic calendar, subject
allocation, regular lectures, remedial sessions, planned CIE 1, II & term end exam, feedback from
stakeholders regarding revised 2019 pattern MBA syllabus & 2020 pattern MCA syllabus to be
taken and conveyed to SPPU.

e Campus to Corporate Training Program:

Initiative launched to enhance students' soft skills and understanding of emerging management and

technology trends. Sessions conducted by industry experts aimed at knowledge enrichment.
e 'Students of the Week' Initiative:

Implemented to boost student motivation for both academic and non-academic accomplishments.
e Summer Internship Diary for MBA Students:

Designed to provide structured guidance and monitoring during students' summer internships.

Involves guidance from both institute and company mentors.
® Promotion of Research Culture:

Efforts directed towards encouraging collaborative research among facuity and studmts to increase
R

research paper publications.



e Planning of AMCAT Test

Discussion on Planning of AMCAT to evaluate students' logical, quantitative, and English grammar

skills, as well as job suitability.

These initiatives were part of the IQAC's planned actions for the year, contributing significantly to

quality enhancement and academic outcomes.

Dr. Ashish Vyas gave a vote of thanks,
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Internal Quality Assurance Cell (IQAC)

Action Taken Report
Day and Date: Monday 11.07.2022

To implement the decisions of the above mentioned meeting of IQAC, the following actions were taken

Sr. Points Action Taken
No.

l. | Academics Academic calendar shared with faculties, feedback taken from all the
stakeholders regarding revised 2019 pattern MBA syllabus & 2020
pattern MCA syllabus. CIE summary submitted by course
coordinators.

2. | Campus to The Cumpus to Corporate Training Program was initiated with the
Corporate primiry objective of enhancing students’ soft skills and tostering a
I'raining deeper understanding ol emerging management and technology
Program trends.

3. | 'Students of the | The 'Students of the Week' Initiative was implemented to recognize
Week' Initiative | and celebrate outstanding student achievements, both academic and

non-academic. Through this initiative, students who demonstrated
exceptional performance. exemplary conduct, or noteworthy
contributions to the college community were acknowledged and
rewarded,

4. | Summer The Summer Internship Diary for MBA Students was meticulously
Internship Diary | designed to provide structured guidance and monitoring throughout
for MBA students' summer internships. The diary served as a comprehensive
Students tool to facilitate reflection, goal setting, and skill development during

the internship period.

5. | Promotion of Efforts were directed towards fostering a vibrant research culture
Research Culture | among faculty and students, with the aim of increasing research paper

publications and promoting collaborative research endeavors.

6. | Planning of Extensive discussions were held regarding the planning and
AMCAT Test implementation of the AMCAT Test, aimed at evaluating students'

logical reasoning, quantitative aptitude, English grammar skills, and
job suitability. The test planning process involved meticulous
attention to detail, including the selection of appropriate test modules,
scheduling, logistics, and coordination with testing agencies.

7. IQAC Overall, these initiatives, as part of the IQAC's planned actions for the

year, have made significant contributions to quality enhancement and
academic outcomes, enriching the learning experience and preparing
students for success in their academic and professional pursuits.
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Date: 13.02.2023

Subject: Invitation for Internal Quality Assurance Cell (IQAC) Meeting

Dear Sir/Madam,

I'am pleased to inform you that, the meeting of Internal Quality Assurance Cell (IQAC) will be held on
20.02.2023 at 03:00 PM in the Conference Hall

The agenda of the meeting is as below for your information and kind perusal.
Agenda:

I, Review of Previous Meeting
NAAC and NBA Accreditation
Academic Activities

Student Development Initiatives
Quality Assurance Initiatives

Incubation and Entrepreneurship Cell

S

Any Other Business Proceedings

I request you to please attend the meeting.

Thanking You,

I@%namr

To: Al the members of the Internal Quality Assurance Cell (IQALC)
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Internal Quality Assurance Cell (1QAC)

Minutes of Meeting

Day and Date: Monday 20062.2023

Venwe: Confercaee TTall

Chairperson: Dr. Rajeshkumar Kashvap

Following points are discussed in detail

Agenda:

L
H

|, Review of Previous Meeting

20 MAAC and NBA Accreditation
3. Academnic Activifies
4, Student Development Initiatives

L

Quality Assurance Initistives
fi. Incubation and Entrepreneurship Cell
7. Any Other Business Procesdinges
Review of Previous Meeting:
Dr. Rajesh Rashyap sic welcomed all the members and conducted s review of the previous meeting's
(IS
MNAAC & NBA Accreditation:
Prof. Madhavi Shumkuwar informed the members about the initiation of wark townrds NAAC and NBA
scereditation. She also mentioned the necessity of preparing en OBE implementation manual for the
implememation of Outcome Based Education in MBA end MCA cumricubum.
Awcademic Aerbvities:
Dr. Babasalich Mohite discussed wvarious: scademic activities including  syllabus review, feedback
mechanisms, odd semester course éxit survey and planned guest sessions. Feedback analveis has been
dhscussed as follows,
I. Course Exit Survey:
1. Few CO's are nat sccomplished
2, Few CO's are moderately sccomplished R
M. Emiployer Feedback
| Student's performanee during the placement procedure was moderately rated.
T Adumnd feedback
I Alumni has suggesied for invelvement of Alumni for interactions and sessions to be arrangad

2. Alumn has suggested to arrange the puest! training sessions on the topic of emerging technical
plarforms
IV. Parents feedback
|, Few parents suggested about Expent sessions to be conducted



V. Syllabus review feedback
The institute has collected Feedbacks from various stakeholders reganding svllabus review and
infrastructure. facilities. The cutcome of the Feedback regardmig syilabus and Elective Courses (MBA &
MOAY will b communicated to the Affliatihg Universiy,
Prof. Pandurang Patil elabornted on plocement initintives such g8 mock miervidws and group
discussions,

Moreover, the institute has decided to Implement NEP policy in adherence o Afliliating University.

industry oriented Svliabus:
Onr institute implemented the C2C Traming program in new mode Campus Recrutmon
Training (CRTL
4, Student Development Inltiarives:
“Stdeat af thn Waal™ peogrramy imatitotad w0 hanar academie il exeracortienlne achiovememg
L Qualley Assurance Infthatives:
Prof, Modhavi Shemkuwar mentioned the prepamstion and presentation of the Annual Dirgemr's Reporm and
AL vearly presentobion [oéusing on quality smbabives: o the Governimg Body by the Dirzcior and DAL
coordinator respectively.
. Incubation and Entreprencurship Cells
O Rupali Pawar stressed the mmportance of taking more itatives to accomplish theNationsl vision of

sterup busimesses and toonstll an entreprepedcal spicrt among students,
T Any Diher Business:
Members suggested that Adumni mect 10 person overy voar,

This suggestion wis tcoepted by all present members.

Closure:
Dr. Babasaheb Mohite delivered the vote of thanks, and the mecting was adjourned.
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Meeting Attendance-20.02.2023

Sr. No. Name of the Member Designation
i Prof. Pandurang Patil (Director) Chairman
2 Prof. Uddhav Shid (Director AAA - Zeal Education Society- Member

Management Representative)
3. Dr. B. 1. Mohite (Associate Professor- MCA-Teacher’s Member
Representative)
4, Prof Shilpa Dubcy  (Assistant  DProfessor  MDA-Teacher’s Menmber
Fopruaontulive)
= Dr.  Rajesh Kumar Kashyap (Professor-MCA-Teacher's Member
Representative)
fi Mr. Sachin Kalbhor (Office Superintendent) Member
T Mr. Bhaskar Lendve (Librarian) Member
8. Mr. Naveenkumar Jaykannu (Students Representative-MBA) Member
9. Mr. Chetan Barange (Student Representative MCA) Member
10. Dr. Sachin Chavan (Alumni Representative) Member
11 Dr. Anand Jumle (Local Representative) Member
12; Mr. Rakesh Katkar (Employers/Industrialist/Stakeholders Member
Representative
13. Prof. Madhavi Shamkuwar (Coordinator) Member-Secretary
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Internal Quality Assurance Cell (IQAC)
Minutes of Meeting-20.02.2023
Action Taken Report

Sr. No.

Points Action Taken

NAAC & NBA In pursuit of NAAC and NBA accreditation, initiated comprehensive
efforts. An Outcome Based Education (OBE) implementation manual
Accreditation: lailured specifically [or e MBA and MCA curriculum, ensuring
alignment with accreditation standards. This step underscores a
proactive approach toward enhancing the quality of education offered
by the institution.

Academic Review of syllabi, establishment of effective feedback mechanisms,
Activities and the scheduling of guest sessions have been organized.

Action taken on feedback analysis
Course Exit Survey:
1, Initiatives need to be taken on CO’s which are not
accomplished or moderately accomplished.
Employer Feedback
1. More focus to be given on Training activities.
Alumni feedback
I.  Alumni meet to be arranged.
Alumni to be invited for interactions.
Institute have conducted the guest/ training sessions on the
topic of emerging technologies by the expert speakers for
the students

L 2

Parents feedback
1. More stress is for Offline sessions, so that students will have

face to face interaction with faculty members.

2. More Experts sessions will be planned.

3. The Request is sent to the Higher authorities to revise
Expert session schedule and frequency

Syllabus review feedback
Faculty inputs regarding MBA/MCA syllabus are
communicated to the respective authorities.
1. Our institute implemented the C2C Training program in

new mode Campus Recruitment Training (CRT).

Student To promote student development, the institution introduced the
Development "Student of the Week" program. This initiative serves as a
Initintives motivational tool, inspiring students to excel in both academic pursuits

_and extracurricular activities.
: ﬁN{S is implemented through Vedic Math as an elective course.
A
o

al Director's Report and IQAC yearly presentation to the
fig Body, These presentations focus on highlighting the
!_é" s quality initiatives and progress, thereby ensuring
gency and accountability in maintaining quality standards.

Quality |-
Assurance | |
Initiatives




5. | Incubation  and
Entrepreneurship
Cell

The Incubation and Entrepreneurship Cell established. aligning with
the national vision of fostering startup businesses and cultivating an

entrepreneurial mindset among students.

6. | Any Other
Business

Finally, in response to suggestions raised during the meeting, it was
proposed to conduct Alummni meets annually, fostering a sense of
community and enabling alumni to remain connected with the
institution. Such gatherings provide opportunities for networking.
mentorship, and knowledge exchange, thereby enriching the overall
educational experience and fostering a lifelong bond with the alma
mater.

IQAC%;mr




2. IQAC CONTRIBUTION IN SYLLABUS DESIGN —
DEVELOPMENT (2019-20)

a. Conduct of Workshop on MCA Syllabus content development

In the rapidly evolving landscape of Information Technology, the Master of Computer
Applications (MCA) program plays a pivotal role in equipping students with the
knowledge and skills required to excel in the field. To ensure the relevance and
effectiveness of the MCA curriculum, it is essential for educators to engage in
continuous professional development and update the syllabus with contemporary
content that reflects industry trends, technological advancements, and emerging
challenges. MCA workshop was conducted on 9 November 2019 in association with
representatives of Savitribai Phule Pune University , BoS Chariman-Dr. Amol Goje,
Dean-Dr. Partag Kalkar, Dr Aniruddha Joshi-BoS member and others. For this
workshop various faculty members of SPPU were present.

9 Nov. 2019

AT 810 AMTO PM

BoS Chairman Bos MEmbers MCA Faculty

Regisiter now

7030777790

Initiative by:
IQAC, ZIBACAR

MCA 2019 syllabus
pattern revision

VENUE:

o Zeal Education Society, Building-F, Zeal Institute of Busi i ion, Computer Application &
Research
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Snapshot 4: Address by Dr. Mahesh Abale, Dr. Prafulla Pawar, Dr. Amol Goje
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