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1.4.1 HEI to provide action taken report on the feedback form of Alumni (Sachin Shinde) for
conducting guest sessions on emerging technical platform:

Action: On the basis of Alumni Feedback in the AY-2018-19, institute have conducted some
training sessions and guest sessions for MBA & MCA students on the related topic on
wnvergiing beclical plallveer.

The details about the same are as below:

1, Index of initiatives
2, Training and guest sessions Reports
3. Action taken report

Sr. Name of = Name of Academic
Mo. initiatives P Trainer/Speaker Year
Cloud Computing & - - 1]
1 Training Session Current Trends in Mr-ﬁhrhrallahh -2019:20
' : Mahajan
Industry
2 Training Session Klowd Ease.d smal Mr. Anil Bagari 2020-21
Security
: Introduction to ol ot ol _
3 Training Session AR Mr. Milesh Kuvar 2020-21
4 Guest Session Agle & Suram Wz shiipa 2020-21
Technn_]qgn,.r F'ar__g_amj [Lar
. Training"é.asslﬁn Logo Designing using Miss. Sanika 2020:21

digital platform — Canva Athavale
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Date :

Ref. No.: Z 1 BACARY aAqyparn | 2155 [2024

Date: 28/09/2020

To,
Mr. Anil Bagri,

Dear Sir,

Please accept our heartfelt gratitude, for conducting training session on
“Cloud based Email security" for MCA and MBA students. The students are
highly benefited with your interaction and sharing your experience and

knowledge.

We look forward to such more interactions in future.

With Regards,

.()v

9V Dr. Sachin Chavan
Director, ZIBACAR

Approved by AICTE, New Delhi, Recognised by Govt. of Maharashtra, Permanently Affiliat
ate U 0
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Ref. No.: Date :

Date: 14/09/2020

Ref. No. 218PCPAR 20-21] 215

iio;
Mr. Shrivallabh Mahajan

Dear Sir,

Please accept our heartfelt gratitude, for conducting training session on “Cloud
Computing and current trends in Industry" for MCA students. The students were
highly benefited with your interaction and sharing your experience and knowledge.

We look forward to such more interactions in future.

With Regards,

Dr” Sachin Chavan
Director, ZIBACAR

Approved by AICTE. New Delhi. Recognised by Govt. of Maharashtra, Permanen -d to Savitribai Phule Pune University, P
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Date: 28/09/2020

To,

( Mr. Nilesh Kuvar,

Dear Sir,

Please accept our heartfelt gratitude, for conducting training session on
“Introduction to Microservices" for MCA students. The students are highly
benefited with your interaction and sharing your experience and

knowledge.

We look forward to such more interactions in future.

With Regards,

ok

>r Dr. Sachin Chavan
Director, ZIBACAR

Approved by AICTE, New Delhi, Recognised by Govt. of Maharashtra, Permanently Affiliated to Savitribai Phule Pune University, Pune.
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Technology

Date: 15 July (Thursday) 2021

Report Prepared By:
Prof Madhavi Shamkuwar
Report Verified By:

Dr. Ashwini Sovani
Head Management Programmes

Zeal Institutes of Management.




5. Some Glimpses of Program:
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Zeal Education Society’s
Zeal Institute of Business Administration, Computer Application & Research (ZIBACAR)
Sr. No. 39, Narhe, Pune -411041, Phone No.:67206031, Website: www.zibacar.in

(Approved by A.LC.T.E., Recognized by DTE (Govt. of Maharashtra), Permanently Affiliated to Savitribai Phule

Pune University and Accredited by NAAC)
ZIBACAR ~ pUN Code: IMMPO13170 DTE Code: 6152 AISHE Code: C-41828

ACADEMIC YEAR 2020-21
CLUB NAME: ZEAL SOCIAL RESPONSIBILITY CLUB |

2. EVENT DETAILS
Date 07-03-2021
Event Category Society Level
Event Name Screen Addiction in Children
‘ Event mode Online
Venue Online: Google Meet
Speakers/ Guest Speakers 1) Shradha Vispute
2) Gauri Bhagat
3) Akanksha Rokade
3. EXECUTIVE SUMMARY

Children love spending time with the smartphones of their parents, maybe watching YouTube
videos or playing games...etc. In an everyday busy schedule, parents will find it easier to
manage their children for a long time with smartphones. Gradually, there are chances of
developing a screen addiction in children. Considering this in the present situation, the club
member decided to conduct session on Screen Addiction for the parent of their nearby house
through online mode. Ms. Shradha Vispute were given the introduction about the topic. Ms.
Gauri Bhagat share the disadvantages of the Screen addiction in children whereas the Ms.
Akanka Rokade discussed the method to break the screen addiction in the children. 35 parents
. were attended the sessions.

Club Director : Shradha Vispute
Club Treasurer : Yashraj Bayas
Club Secretary : Rokade Akanksha Rajesh

Chairmar;, ZSR Club
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ACADEMIC YEAR 2020-21
CLUB NAME: TECH TYCOONS IT CLUB

1. EVENT DETAILS
Date 15 April (Thursday) 2021
4 pmto S pm
Event Category Institute Level/ Campus Level/ State/ National/
International.
Event Name Logo designing using digital platform “Canva”.
Curricular/Co-curricular/ Extra-Curricular
Event mode Online/Off line/Hybrid
MS-Teams
Venue Online: MS-Teams
Name of Trainer Miss. Sanika Athavale (MCA-I)
B (el Mr. Prathmesh Malode (MBA-I)
3. EXECUTIVE SUMMARY

Logo are considered to be important for MBA and MCA students. Logo grab attention, are
attractive and eventually are the identify of any businesses. They have a lot of research behind
their making, where both MBA and MCA students are required. Keeping this in mind, Tech
Tycoons IT club created a training program on Logo and its importance followed by
competition. The training taught importance of logo in business world; effective use of colors,
fonts and designs depending on particular business; design logo by using digital platform

canva; logo designing training and implementing it for competition.

Participants for the “LOG_O_HOLIC” a logo designing training and competition were MBA
& MCA students. All MBA & MCA Faculty members attended the session live. The students

gained following using the Logo training using www.canva.com website:

2V Zeal Institute of Business Administration, Computer Application & Research (ZIBACAR) f

(Approved by A.1.C.T.E.. Recognized by DTE (Govt. of Maharashtra), Permanently Affiliated to Saviiribai Phule Pine
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1. This session helped students to understand effective use of colors, fonts and shapes while

designing a logo for particular organization.

2. This session improved designing skills of students through great explanation by of Mr.

Prathmesh Malode and Miss. Sanika Athavale

3. This session enhanced designing ability of students via digital platform Canva.

A small competition was declared regarding the event, the winners are:

15t Winner
15t Winner

2"d Winner

Club Director
Club Treasurer
Club Secretary

Student coordinators

e

Chairman; Tech Tycoons IT club

: Miss. Yashashri Chafekar
- Miss. Sharada Londhe

: Miss. Darshita Parolkar.

N

Mr. Shubham Khalate
Mr. Prathamesh Malode

Mr. Siddheshwar Swami
Ms. Sanika Athawale and Mr. Prathamesh Malode

. SFABLoordinator
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ZEAL EDUCATION SOCIETY’S
ZEAL INSTITUTE OF BUSINESS ADMINISTRATION,

2/ COMPUTER APPLICATION AND RESEARCH (ZIBACAR)
NARHE | PUNE | INDIA
PUN CODE: IMMP013170 DTE CODE: 6152 AISHE CODE: C-41828

ACADEMIC YEAR 2020-21
CLUB NAME: TECH TYCOONS IT CLUB

1. EVENT DETAILS
Date ' 23 March 2021
04:00 pm to 05:00 pm !
Event Category Department level/Institute Level/ Campus Level/
State/ National/ International.
Event Name Agile Overview
‘ Event mode Online/Off line/Hybrid
: MS-Teams
Venue Online: MS-Teams
Name of Speaker Ms. Shilpa Pargaonkar
3. EXECUTIVE SUMMARY

Participants for the guest session all MCA students and MCA faculty members of ZIBACAR
were present on Team M.S Teams(Online). She shared that the Agile methodology is a way to
manage a project by breaking it up into several phases. It involves constant collaboration with
stakeholders and continuous improvement at every stage. Once the work begins, teams cycle
e through a process of planning, executing, and evaluating. Continuous collaboration is vital, :

both with team members and project stakeholders. She further shared Agile principles, values
and advantages of Agile methodology.

Outcome / Impact of the Guest Lecture:
1. This session helped students to understand How Agile Really work.

2. This session student learn today’s agile project management principles.




Club Director : Mr. Shubham Khalate

Club Treasurer :  Mr. Prathamesh Malode

Club Secretary :  Mr. Siddheshwar Swami

Student coordinators :  Ms. Neha Jadhav, Mr. Azhar Dongre, Ms. Monika Gaikwad

SSYAB Coordinator

Chairnian,Fech Tycoons IT club

L —




Agile Session
Snapshots

Guest Session - Agile Overview by Ms. Shilpa Pargaonkar |
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Agile Overview

Shilpa Pargaonkar

Agile Coach & Trainer, Agile Transformation Lead, CMMI-ISO
Consultant, Lead Auditor

https://wweelinkedin.com/inshilpa-pargaonkar/
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Agile Session

Snapshots

Guest Session - Agile Overview by Ms.Shilpa Pargaoniar |
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Agile Session
Snapshots

Guest Session - Agile Overview by Ms. Shilpa Pargaonkar
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Guest Session - Agile Overview by M. Shilpa Pargaoniar i 5
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Real World Example

Writing a book ??
self help book for college students

Developing App like WA??
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Agile Session
Snapshots

Agile values
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Guest Session - Agile Ovesview by M. Shilpa Pargaonkar ' {3

LB P Type here to search

® 012614

vAlml‘ngh-

LR

nr\d. mxmhmmwaﬂuu X

Agile Session
Snapshots




%/ INSTITUTES \* /.
‘ ?"“‘f"'""""! Evellonce :
ZEALGROUP OF
ARNAGEMENT INSTITUTES

bl
i
b S
g
biast

et MR NR R

Guest Session On

‘Agile Overview'
@

JULY 15, 2021

AING :- 10:30 am to 11:30 am

mlﬁe Platform : *
licrosoft Teams

Shilpa Pargaonkar
Agile Coach & Trainer,

Agile Transformation Lead, CMMI-ISO Consulta
ky Lead Auditor

Organised By :
ach tycoons IT club
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Shilpa Pargaonkar

reachshilpap@gmail.com
https://www.linkedin.com/ in/shilpa-pargaonkar/

Agile Coach & Trainer, Agile Transformation Lead, CMMI-ISO Consultant, Lead
Auditor

With 20+ years of experience in IT industry as process and management consultant, Shilpa
has enabled many organizations in systematically transforming their vision into reality. By
training & coaching teams AND providing foundation of technology enabled processes she
has assisted organizations to move fast and respond to changing needs of customers.

She has worked as process head for IT service companies and was

. Responsible for implementation and institutionalization of industry best practices &
process trends like Agile-Scrum & Kanban

. Expert in data driven project management
. Transitioned projects to agile methodology
. Helped organizations implement CMMI/ ISO process standard

Shilpa Holds a Bachelor’s degree in Electronics and a Master’s degree in Computer
Management from Pune University.

Certlﬁcatlons Team Kanban Practmoner Scrum Master

ftware Quality Analyst,
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Suhas Karande-MBA ZIBACAR - A Adv.Excel Assignment - Q.5
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Suhas Karande-MBA ZIBACAR - A Adv.Excel Assignment - Q.5
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Suhas Karande-MBA ZIBACAR - A Adv.Excel Assignment - Q.5
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Suhas Karande-MBA ZIBACAR - A Adv.Excel Assignment - Q.5
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j\ Zeal Institute of Business Administration, Computer Application & Resenrch (ZIBACAR)
A~/ St No. 39, Narhe, Pune =411041, Phone No.:60 7206031, \Website: www.zibacar.in
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action Taken Report
(For IQAC meeting held on 30.07.2021)

To implement the decisions of the above mentioned meeting of IQAC, the following actions were taken

Sr. No. Points Action Taken
Reviewed previous meeting minutes thoroughly, ensuring accuracy and
1 Review of previous | completeness. Identified action items and their status. Addressed

minutes of meeting | unresolved issues and clarified any misunderstandings. Established
timelines for pending tasks and assigned responsibilities accordingly.
Commended achievements and acknowledged contributions.

Analyzed AQAR  2019-2020 for ZIBACAR, highlighting
accomplishments and areas for enhancement. Identified strengths in
AQAR 2019-2020 | academic performance, research endeavors, and infrastructural
development. Addressed challenges such as resource allocation and
student support. Formulated strategies for improvement based on
data-driven insights to elevate institutional excellence.

8]

Executed various initiatives in 2021-20, aimed at fostering innovation,
Initiatives taken in | inclusivity, and academic excellence. Implemented new educational
2021-20 programs, enhanced technology integration, and expanded community
outreach efforts. Conducted regular assessments to gauge effectiveness
and ensure alignment with organizational goals, fostering continuous
improvement and growth.

(93]

Reviewed activities conducted during the lockdown period, assessing
4. Activities effectiveness and adaptability. Identified successful strategies for remote
Conducted in learning, employee support, and community engagement. Addressed
lockdown period challenges encountered, proposing measures for future resilience.
Recognized efforts of stakeholders and implemented feedback for
continuous enhancement of remote operations.

IQA ordinator
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INTERNAL QUALITY ASSURANCE CELL (IQAQ)

Action Taken Report

(For IQAC meeting held on 09.10.2021)

To implement the decisions of the above mentioned meeting of IQAC, the following actions were taken

Sr. No. Points

Action Taken

1. | Review of previous
minutes of meeting

Reviewed previous meeting minutes, ensuring accuracy. Identified action
items and tracked progress. Updated stakeholders on actions taken and
outstanding tasks

2. |IQAC Following thorough evaluation, the IQAC underwent reconstitution with
Reconstitution a focus on diversifying expertise. Responsibilities were realigned to
optimize efficiency, and a revised action plan was developed to ensure
continued enhancement of quality assurance processes in line with

institutional goals and accreditation requirements.
3. | NBA Accreditation | In response to NBA accreditation, a comprehensive review was

conducted. Necessary adjustments were made to curriculum, facilities,
and processes to meet standards. Progress was documented for
accreditation submission.

4, Academic

Implemented new academic initiatives, including curriculum
enhancements and faculty development programs. Monitored progress
closely and communicated updates to stakeholders for continuous
improvement.

Student
Development
Initiatives

w

Launched diverse student development initiatives encompassing
workshops, mentoring programs, and extracurricular activities.
Conducted regular assessments to gauge effectiveness and tailored
initiatives  accordingly. Collaborated with faculty and student
representatives to ensure holistic growth and enrichment opportunities
for all students.

6. Research Centre
Initiatives

Implemented a range of initiatives at the Research Centre, including
funding opportunities, interdisciplinary collaborations, and publication
support. Conducted regular reviews to assess impact and refine
strategies. Engaged with stakeholders to foster a vibrant research culture
and advance the institution's scholarly contributions.

7. | Quality Assurance
Initiatives

Initiated curriculum review, faculty development workshops, and student
feedback mechanisms. Conducted regular assessments to ensure
alignment with industry standards and accreditation requirements.
Communicated progress to stakeholders, fostering a culture of excellence
and continuous improvement.

8. Incubation &
Entrepreneurship
Cell

Established an Incubation & Entreprencurship Cell, offering mentorship,
networking events, and funding opportunities. Developed partnerships
with industry leaders to provide real-world insights. Tracked startups'
progress and facilitated access to resources. Regularly evaluated and
adjusted strategies to enhance support for aspiring entrepreneurs.

9. | Any other point
with the permission
of Chairman

After careful consideration and consultation, the decision to conduct the
Alumni Meet was made to foster networking opportunities, share
achievements, and strengthen alumni-institution bonds. Planning

YT

commcnc focus on engaging activities, effective
commu g«,ﬁ.wm.,,&_,gw involvement to ensure a successful event.

IQA€ Coordinator
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action Taken Report
(For IQAC meeting held on 14.03.2022)

To implement the decisions of the above mentioned meeting of IQAC, the following actions were taken

Sr. No. Points Action Taken
1. | Review of Reviewed previous meeting minutes, ensuring accuracy. Identified
previous minutes | action items and tracked progress.
of meeting
2. | Academic Implemented new academic initiatives, including curriculum
enhancements and faculty development programs. Monitored
progress closely and communicated updates to stakeholders for
continuous improvement.
3. | Student Launched diverse student development initiatives encompassing
Development workshops, mentoring programs, and extracurricular activities.
Initiatives Conducted regular assessments to gauge effectiveness and tailored
initiatives accordingly. Collaborated with faculty and student
representatives to ensure holistic growth and enrichment
opportunities for all students.
4. | Quality Initiated curriculum review, faculty development workshops, and
Assurance student feedback mechanisms. Communicated progress to
Initiatives stakeholders, fostering a culture of excellence and continuous
improvement. :
5. | Feedback Guest Session |
Analysis of odd 1. More certification programs will be planned.
semester 2. The request is sent to the Higher Authorities to revise
Guest session schedule and frequency.

~oordinator
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Feedback Analysis Report 2021-22

Action Taken Report
| 5r. No. Activity Suggestion Observations | Action Taken
1. Inclusion of certification 1. Mare certification programs
in MongoDB, Cloud will be planned.
1 Guest Computing Technolopy flequested by | 2. The request is sent to the
SESSiOn 2. Duration and frequency Students Higher Authorities to revise
of guest sessions should Guest session schedule and
increase frequency.
1. Meed more activities o ::‘I';:;I:s;;f chibswall e
£ el HTe ACtees 2, Requestis sent to Club Head
3. Intermal marks shiouid be | Requesied by 2
: . to review and refine the
Fy Cliub Arhvities Ew%” Ui biasis uf FRYHER i Artivitiss
i Ih'lp.ﬂl.""” Qfrsyiensl it 3, Informed Higher authorities to
QG S | Bl considar Active participaton
A, Holche approach chould T o Ll Tl
ba daheidansd. of students in club av:w_nnﬂes in
| Internal marks calculation.
1. Few CO's are not Initiatives nead to be taken on
3 Course Exit accamplished Requested by CO's which are not
SUFVEY L. Few CO'sare moderately students accomplished or moderately
accomplished accomplished.
Employer Stui_:lent & periarmance HR manager More focus to be given on
4 during placement procedure " - :
Feedback ViBWs Training activities,
was moderately rated,
1. Alurmini has sugpested for 1. Alumni meet to be arranged.
involvernent of Aumni for 2. Alumni to be invited for
interactions and sessions to interactions.
g Alumni be arrangad Alumni 3. Institute have cenducted the
feedback Z. Alumni has suggested to Suggestion I guest/ training sesslons on the
arrange the guest! training topic of emerging
sessions on the tapic of technologies by the expert
emerging technical platforms | speakers for the students
1. Maore stress is for Dfffine
sessians, so that students will
have face to face Interactian
with Faculty members,
& Parents :::Eff::::}zﬁiefﬁ about Farents 2. More Experts Session will be
feedback suggestions planned.

conducted

3. The Bequest is zent to the

Higher authorities to revise
Expert session schedule and
Treusney
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Syllabus
review

Mast of the stakehoiders
alumni students, faculty and
Imdustry are satisfied with

[ the 2019 and 2020 cutcomes

bases education syllabus for
MBS and MCA respectively.
However, scape of
improvermnent s for making
syllabirs more student
centric and cover racent

I trends.

DTE SO (152

AlSHE CODE: C-a1835

Ohbservatian
noted from
stakeholders
Alumni,
students,
faculty and
Industry.

Faculty inputs regarding
MBASMCA syllabus are
communicated to the
respective authorities.
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