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A STUDY AND ANALYSIS OF EXISTING PRACTICES OF
COMPETENCY MAPPING & COMPETENCY DEVELOPMENT
AND MOST FPREFERRED PRACTICE O0UT OF COMPETENCY

MAFPING AND COMPETERNCY DEVELOPMENT FOR
MANAGERIAL PERSONNEL IN SELECT MANUFACTURING
AND SERVICE INDUSTHIES IN PLUNE™

Praf. Ashish k- Vyas Dbr. Amand B Dadss
Asst Prof, ZIBAC AR, P Diirecior, N WINMSE
Fh». Stodesa Prmnez

ABRSTRACT:

T arm o shds puaper (5 (o sy and anaiyse evdsnng preciiors of CoMETEnCy BRanyning
and compenracy devaelopment. Adlso sasly most prefierred practios our of Comgpetency

Mappiey aml comparenc devedoy e manageriel personnel Tais papeer gives ohe
varinus defdninaoes of Compesency, Alonogesinl Competeecy and Comperency Alapping
Mamageria! compeiencies are e magor pe of comperency, wilok regeined for e
Sliceees af af erpasizanvd. Srash of Wanageria! ComgpeTeioy aid CovDeT Ry IaTNTLH g
Mwdps o0 improve ohe perfnrmesce o0 ackieve tle goals, viston ond mission of an
arganizavios in rhe giohal scemario. &5 also bwlp for own developmess S0
Kaswhadge amd ablinanrinde are e saor pard of SAdger's compeseacy. A
CompeieRc)  devaeloprnenr felps re bmprove imdivideal pegrmance ond | STonhvane
imfvidualy for performniey pertcsler job. ocoupanon or dedeory. This i dee mew
appraack s plobaiimarian

Keywaras: Compeiesce,  Compenency Lo petency Mapyming,  Comperenoy
Dleverdaypaein Meomeperieal  Comperency,  Krowlodge,  Sills, driodeddbadiog
Comumseioasion sbilis.

1L INTERODL T

Thee i “compoicncy” plays the imporom role o Engrovisg job performance and in
turn qualifics human resources. Especially, m the high competition in corporaie workd
an ghobal level. Mow a days higher bevel mansgers lifke hegds mrd oveomives regEnes
exquiring o new sof of eowledge, skills, med amindes o foce the diversity and
commplicameom of the new besiness emviromment successfully. Thuos e Manogerial
Compeiency plays an imporant role in the global organizstions. This is the mew
apgproach wwards ghobalization.

Mevillle Wadia Iestitwie of Mansgenest Stedics & Research 1
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SASTUDY AND ANALYSIS OF EXISTING PRACTICES OF
COMPETENCY MAPPING & COMPETENCY DEVELOPMENT
AND MOST PREFERRED PRACTICE OUT OF COMPETENCY

MAPPING AND COMPETENCY DEVELOPMENT FOR
MANAGERIAL PERSONNEL IN SELECT MANUFACTURING
AND SERVICE INDUSTRIES IN PUNE"

Prof. Ashish K. Vyas Dr. Anand B, Dadas
Asst. Prof, ZIBACAR. Pune Director. NWIMSR.
Ph.D. Student Punc

ABSTRACT:

The aim of this paper (s 10 study and analyze existing practices of competency mapping
amd competency development. Also study mast preferred practice om of Competency
Mapging and competency developmen: for managenal personnel. This paper gives the
various defi of Comperency, Managerial Comy oy awd Comy oy Mapping
Maragerial competencies are the major npe of competency, which required for the
swecess of an ovganizanon. Stwdy of Managenal Comperency and comperency mapping
helps 10 tmprove the performance to achieve the goals viston and mission of an
organanon i the global scemario. It's also help for own development. Skill
Knowledge and abiliny/amitude are the major part of manager's competency. A
comy cv develog belps 10 tmprove nvdividual performance and movivare
individuals for performing particular job, occupation or industry. This is the new
apgpvoack 1o globalization.

Keywards: Comp e, Comperency, Comperency Mapping Competency
Developmens, Managerial  Competency, Kmowledge, Skills,  Awinede/Abikizy,
Commeanicarion skills.

L. INTRODUCTION

The term “competency™ plays the mmportant role in improving job performance and in
tum qualifies human rescurces. Especially. in the high competition in corporate world
on global level. Now a day's higher level managers like heads and exeoutives roquires
scquiring 2 new set of knowledge, skills, and attitudes 10 face the diversity and
complication of the new business environment successfully. Thus the Managenal
Competency plays an important rok in the global orgamizations. This is the new
approach towards globalization.

Campetency mapping bhelps to analyze Manager's or individual's Strength, Weakness,
Opportunities and Treats (SWOT). It also helps them for their carcer development.
Companies are looking for multi skill, mult knowledge higher level managers.

Camp y Develop helps agenal perscancel to improve their knowledge,
skills and ability/attitude through vanous training methods. This is major approach
towards globalization

Neville Wadia Institute of Management Studies & Research 67
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Ad v
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inC Technology and M, (ICACT™M)
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ISEN No. 978.81.921768.9-5
Februmary, 23 and 240, 2018

STUDY OF INTELLIGENT TRANSPORTATION SYSTEM WITH REFERENCE
TO ROAD TRAFFIC MANAGEMENT IN PUNE CITY

Sehslar

Road Tralic congetion ssd managiog the increating
raflic s & lug problem ol over the developad cites in
Iadia bs Inda, the =ain Casie of ruad trafic probbenss s
due 1o show growth i roed infrasty st i compared
e growth = member of wohaches As 4 result, there s
-‘xruun.! aveler S, ;:In:pc:lr a3 well 25 bomun ke
bteligers Trangportation Syssem (ITS)  provides
poccble solutioss tn these problems with the ke of
recwnt technologies. ITS is s bograted system thae
provides a2 broad range of commurscation conlred
webocle senmay, and electronics bachnoiugies.

In this paper, we Rave studind varioss ITS applicatuin in
Pure City with reference to road velicle traffic. [t will
load o the gaps in the knowladge which can be stadied
in fatare. This stedy highlights the conclasions estracted
from the studivx of differeea ITS spplicascasand abw
peopoce the fiture scope i the fuedd of ITS

1. INTRODOUCTION

Baadia is the d lerpest popal cuantry in the
workd, badia, s fast growiag econoory, it & sy huge
walfic cosgestion peoblen in its developed cties. Any
type of corgestios an roads sitimatedy eads o Anancial
e resulting in the growth of say cty.  With
madeguute space and funds for the cosstrction of new
roade, and the growing imbalince between traffic
dumnund and rangportation nsources # is increasmgly
obrvioes thal countrams mast move beyund the tradeonal
model of jest bolding rosds infrstnactere to solve
eradiic prodlens (2] Pune s st to Become coe of the
borgewt oo in Inda, But s plirs to sodve roed
corgestion anen’t helpuag Puse ix amongst three ladian
Cltsss in the Top 10 ke of worst e conditioas in the
world. [14] The ranking isx sranged based on a
comdinution of fators mdudag e aversge time spert
By & commuter, trafly index and overall inefficiencans in
B traffic system

With the velicle dernoty of 753 veliclis por 1000 people,
trafc that does not soest to mowve an city’s roed s 4
cotmmuos wre. Absence of muss trassport i main
cinow of the wraffic mess. As the lifestyle asd financial
condition of the ctizers livirg nPuse is Increasing, mone
propie dre purchicdey provate velicks ssd peoferring 10
wavel By their own velticle. The population of Pane,
Fmpri-Chéachwad sad adjoinisg  canmtosments  has
alrvady touched 55 Likh sad o expected 1o grow ose
crare By 20300 [15] Major reuds with heavy trafiic pes
dady are Ganeshkhind Road, Purne Alrmadnagar Rooad
Karve Rond, Puse Solipar Road ssd Purw Satars Road

DR KUMARSWAMYNIRMALA
outa_nirstale@®redififmud com
96823120225
D.Y. Pasillzstirate of MCA, Akurdl,
Puse, ladia

Arcund 40 fiyovers have Bovs Bailt oo various parts of
the cty but the cty & not moving &= solving Bs tralic
problves [ 13)

Can roads keep pace?

Ao gopeiatoe are pereder of veidden
Qe rapdy wads Bg % beiad
e

o ———

—— -

3 ¢
Pt

s W
-

——
LI

——
n Las

VEMICLES VS ROADS
753,000 AaS50sgkm  20.66%

Paw s 3 i P D Oy sk 00 2.
chowi of FU pWRces | bt by e e | W e e
- it LT

Fig 1 Vehacle Vi Rowd

Pag 2Average Speed of Indias Teallic
ITS 5 s= integrated system that provides & broad range
of I wehick sinsing and
clectrosics tichnologies. ITS can peovide sokution o
dferert problens svlted to Road wehiclh wallc
s p e Be useful in Sllowing

rranzas
4 A better msssged Rosd vebicie Traflic
1B2 |V ags
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ABSTRACT:-

Marketing is the key concept of any business. In today’s era E- Marketing is new
buzzword, it is must for any company to have a huge presence on the internet in order
(o survive extremely competitive market. Today most consumers in the restaurant
industry prefer to book tables online in order to avoid waiting for hours and look for
offers given by the Companies & same applicable for restaurant industry. Hence
today there is a need for restaurants to have online space and tie-up with the
companies dealing in online table reservations. Middle class people also often
annoyed of waiting for hours in restaurants.

1. INTRODUCTION:-

As we know today e-commerce specifically internet marketing is playing the most
key role in business organizations that delivering products and services to households.
In today’s era many business players have started playing a huge role in these
business organizations. Thus we see companies like Raymond investing crore of
Rupees in this field of marketing, having tie-ups with big giants in online shopping
arena they also have felt the necessity to go online in spite of having well established
brand name. Hence to sum it up Ecommerce has become the need of hour. Same thing
goes true with restaurant industry; here we have www.zomato.com which is almost

called as the w
aims at knowing the requirements of trading customers in e-commerce to be specific

ww.google.com of restaurants in India. Hence researchers" project

internet marketing. Today most consumers in the restaurant industry prefer to book
tables online in order to avoid waiting for hours and look for offers given by the

Restaurants. Hence today there is a need for restaurants to have online space and tie-

up with the companies dealing in online table reservations. This project undertaken by

the researcher is a research based project, where the potential of middle class segment

and the market available in for these kinds of restaurants is checked and this research
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ABSTRACT

Due to global completion educational institute are facing many problem f,,
sustaining in the long run. Due to competitions in Higher educational institutions
questions like low graduation rates, less employability/ Unemployability ang
ultimately questions like whether the education provided by educational Instituze
is relevant for public and industry are arise. In India many educational institute
had already acquired 1SO 9001:2008 Jor quality maintenance. Since Jor the
customers of educational institute like students, parents and the organizations
students will get place the quality is important aspect. Institutions require an
effective and innovative teaching learning process and supporting tool which will
helps to improve quality of the teaching learning processes. For better quality the
administrative activity and Supporting function in an educational institution will
definitely improve the effectiveness of the educational institute and academic
process. By

increasing service level of operation and effective operations

efficiency chances of attracting more and more students in educational

Institutions for long run will increase. This can be achieved by any education

institute by showing what they can offer for Students which other institute cannot
offers. This paper is to give the more insight into the implementation of six sigma

in a higher educational institution, whar iy be the benefits of six sigma

implementation and o improve the operational process in educational institution
to achieve operational e_[]Iciency in various aspects like from conducting
ntto recruitment Jor the students, including all

‘ocesses,

academic activities Jor the Stude

other functional or operational py
Keywords: Academic Performance Ana

) It:
lysis; Black Belt; DMAIC; Green B¢
Higher Education; Six Sigma.

page | 13




