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ABSTRACT

Education 1s the backbone of society across the globe. The constant changes
required to cater to changing lifestyles of the leamners. their leaming
inquisitiveness, change in education policies, external factors. and natural
or manmade disasters demands progressive automation of teaching-learning
evaluation (TLE) techmiques. The transformation journey in the education
sector has witnessed vanous teachmg pedagogy, which was earlier teacher-
centric. In this VUCA world (volatile-uncertain-complex-ambiguous). the
aim of educational mstitutions (EI) is to make teaching more flexible and
practical. Dynamic needs of the millennial would be catered by implementing
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Chapter 1

Fundamentals of OB

1.1. MANAGEMENT

1.1.1. Meaning and Definition of Management

The term “management’ stands for the act of planning, organising, directing and controlling the activities of
human beings and physical resources with the intention of accomplishing a predefined objective. Being broad in
nature the word carries many contextual meanings.

It is looked upon as a “factor of production’, as a “class of persons’, as a “process’ and as an “exploiting set of people’
from the viewpoints of economists, socialists, management practitioners and trade unionists, respectively.

According to Louis Allen, “Management is what a manager does™.

According to James D. Mooney and Allan C. Reiley, “Management is the art of directing and inspiring
people™.

According to Peter Drucker, “Management is a multipurpose organ that manages a business, manages
manager and manages workers and work™.

According to Koontz and O'Donnel, “Management i1s the creation and maintenance of an internal
environment in an enterprise where individuals, working in groups, can perform efficiently and effectively
toward the attainment of group goals. It is the art of getting the work done through and with people in formally
organised groups™.

In a nutshell, it 1s portrayed as ‘an activity” or “a process’ executed by ‘a group of people’ dynamically engaged
with the authorities to make decisions or policies. Simply, it can be stated that, management is the job of a

manager, who exhibits the art of managing the people and getting the things done with the help of formally
organised groups of people.

1.1.2. Nature of Management
Nature of management can be explained with the help of the following points:

‘ Nature of Management |

Continuous Process

4{ Munagement as a Discipline |

Maunagement as a Career

—( Management as a Science as well as an .-‘\.11|

4‘ Guidance |

4| Management Denotes Authority ‘

Guoal-Oriented

Management is a Human Activity

‘ Muanagement is Universal

—f Management Ensures Coordination |

‘ Management is Dyvnamic

| Management is Primarily a Leadership
Activity

N I I I A B

‘ Management is Decision-Making

4| Management is Profession ‘
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Big Data Analysis in Cloud and Machine ™
Learning =t

Neha Sharma and Madhavi Shamkuwar

Abstract In today’s digital universe, the amount of digital data that exists is grow-
ing at an exponential rate. Data is considered to be the lifeblood for any business
organization, as it is the data that streams into actionable insights of businesses.
The data available with the organizations are so much in volume that it is popularly
referred as big data. It is the hottest buzzword spanning the business and technology
worlds. Economies over the world is using big data and big data analytics as a new
frontier for business so as to plan smarter business moves, improve productivity,
improve performance, and plan strategy more effectively. To make big data analytics
effective, storage technologies. and analytical tools play a critical role. However, it
is evident that big data places rigorous demands on networks, storage and servers,
which has motivated organizations and enterprises to move on cloud, in order to
harvest maximum benefits of the available big data. Furthermore, we are also aware
that conventional analytics tools are incapable to capture the full value of big data.
Hence. machine learning seems to be an ideal solution for exploiting the opportuni-
ties hidden in big data. In this chapter, we shall discuss big data and big data analytics
with a special focus in cloud computing and machine learning.

Keywords Big data - Big data analytics + Machine learning + Cloud computing
Cloud technology * SaaS -+ PaaS - laaS + Supervised learning - Unsupervised
learning
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