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INTERNAL QUALITY ASSURANCE CELL 

OBJECTIVE 

 
The primary aim of the IQAC is to develop a system for conscious, consistent and catalytic action 

to improve the academic and administrative performance of the institution 

 

VISION  

 

The Internal Quality Assurance Cell (IQAC), established in accordance to NAAC guidelines, aim 

to work towards quality sustenance and enhancement of the academic and administrative 

performance of the Institution. 

 

MISSION  

 

• Developing a system for conscious, consistent and catalytic improvement in the performance of 

its principal stakeholders, that is staff and students of the Institution.  

• Promoting innovative practices that continually improves the effectiveness of the learning 

experiences of students/staff.  

• Upholding the goals of quality enhancement and sustenance towards organizing various activities 

and programmes on the Campus.  

• Promoting a learner centric environment for students and staff that foster the mission and vision 

of the Institution. 

 

FUNCTIONS  

 

• Development and application of quality benchmarks / parameters for the various academic and        

administrative activities of the institution.  

• Dissemination of information on the various quality parameters of higher education.  

• Organisation of workshops, seminars on quality related themes and promotion of quality circles.  

• Documentation of the various programmes / activities leading to quality improvement.  

• Preparation of the Annual Quality Assurance Report (AQAR) to be submitted to NAAC based on 

the    quality parameters.  

• Organising orientation programmes for the Staff and the Administrative Staff.  

• Administering Feedback Mechanism for the College 
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  The role of the Chairman 

 
1. The role of the Chairman of the IQAC is crucial in ensuring the effective 

functioning of the Cell. Following are the important functions of the 

Chairman: 

2. Conduct timely meetings of the IQAC 

3. Dissemination of resolutions/decisions of IQAC to the respective 

departments/ institutions /individuals in a timely manner 

4. Dissemination of information on various quality parameters 

5. Documentation of the various programs / activities leading to quality 

improvement in the Institute 

6. Coordinate with the team members of various Quality related activities of 

the Institute. 

7. Preparation of the Annual Quality Assurance Report (AQAR) 

8. Timely and efficient execution of the decisions of IQAC Committee 

 

 The role of the IQAC 
1. Development and application of quality benchmarks/parameters for various academic 

and administrative activities of the institution. 

2. Facilitating the creation of a learner-centric environment conducive to quality education 

and faculty maturation to adopt the required knowledge and technology for 

participatory teaching and learning process. 

3. Arrangement for feedback response from students, parents and other stakeholders on 

quality-related institutional processes. 

4. Dissemination of information on various quality parameters of higher education. 

5. Organization of inter and intra institutional workshops, seminars on quality related 

themes and promotion of quality circles. 

6. Documentation of the various programmes/activities leading to quality improvement. 

7. Acting as a nodal agency of the Institution for coordinating quality-related activities, 

including adoption and dissemination of best practices. 

8. Development and maintenance of institutional database through MIS for the purpose of 

maintaining /enhancing the institutional quality. 

9. Development of Quality Culture in the institution. 

10. Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and 

parameters of NAAC, to be submitted to NAAC. 
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1. CONTRIBUTION IN SYLLABUS DESIGN –DEVELOPMENT  

a. Conduct of Workshop on MCA Syllabus content development 
In the rapidly evolving landscape of Information Technology, the Master of Computer 

Applications (MCA) program plays a pivotal role in equipping students with the 

knowledge and skills required to excel in the field. To ensure the relevance and 

effectiveness of the MCA curriculum, it is essential for educators to engage in 

continuous professional development and update the syllabus with contemporary 

content that reflects industry trends, technological advancements, and emerging 

challenges. MCA workshop was conducted on 9 November 2019 in association with 

representatives of Savitribai Phule Pune University , BoS Chariman-Dr. Amol Goje, 

Dean-Dr. Partag Kalkar, Dr Aniruddha Joshi-BoS member and others. For this 

workshop various faculty members of SPPU were present.   
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Registration sheet 
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Agenda 
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Feedback form-sample 

 

Feedback form-sample 
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 Feedback analysis 
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Sample Certificate 

 

 
 
 

2. PARTICIPATION OF FACULTY MEMBERS IN VARIOUS 

SYLLABUS DESIGNING WORKSHOP AS PARTICIPANT AND 

RESOURCE PERSON  

Faculty members play a pivotal role in shaping the academic curriculum and ensuring 

its relevance to evolving educational needs and industry standards. MBA and MCA 

faculty were engaged in syllabus designing workshops for MBA and MCA 2019 and 

2020 pattern respectively to equip them with the knowledge and skills necessary to craft 

comprehensive, dynamic, and effective course outlines. 
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3. DISTRIBUTION OF SANITARY KNAPKINS TO WOMANS AND 

GIRLS OF KOLEWADI VILLAGE, PUNE  
Access to menstrual hygiene products, such as sanitary pads, is crucial for the health, 

dignity, and empowerment of women and girls. In rural areas, where resources and 

awareness may be limited, distributing sanitary pads holds significant importance in 

promoting menstrual health and well-being. 
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Distrbution of sanitary pads(Health and hygiene kit) at Kolewadi 

 
 

4. FACULTY UPSKILLING DURING PANDEMIC (ONLINE 

COURSES)  

The COVID-19 pandemic has significantly disrupted traditional modes of 

education, leading to the widespread adoption of online learning. In this 

challenging situation, it is crucial for teachers to embrace online courses 

themselves to adapt to the new educational landscape and continue 

providing quality instruction to their students. 

 

 

 

MBA Program 

Sr.no Faculty name Platform Course name 
Durati

on  

Organisation name/ 

Conducted by 

1 Dr. Pravin Mahamuni Coursera 
Excel for Business: 

Essentials 

6 

Weeks 

Macquarie 

University 
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2 Dr. Rahul More Coursera 
Business Analytics 

and Digital Media 

4 

Weeks 
IBS 

3 Dr. Anil Poman Coursera 
Personal &Family 

Financial Planning 
9 University of Florida 

4 Prof. Ashish Vyas Coursera 
Introduction to 

Personal Branding 

5 

Weeks 

University of 

Virginia 

5 Prof. Ashish Vyas Webinar 
Turnitin online on 

campus 
2 hrs GNIMS Mumbai 

6 Prof. Ashish Vyas 
Online 

Quiz 

Role of NSS in 

prevention of 

COVID 19 

1 hr 
ACS College 

Khrepatan 

7 Prof. Ashish Vyas 

Internation

al Webinar 

of ISTD 

International 

Webinar of ISTD 
2 hrs ISTD Kota 

8 Prof. Ashish Vyas Webinar 

Karona nantarche 

Shaikshanik 

Vishwa 

2 hrs We Professionals 

9 Prof. Ashish Vyas Webinar 

Unleashing The 

Potential In You & 

Your Organization 

In Turbulent Times  

2 hrs ISTD 

1

0 
Prof. Ashish Vyas 

Online 

Quiz 

COVID 19 

Awareness 
30 min 

Parikrama Institute 

of Management, 

A'nagar 

1

1 
Prof. Ashish Vyas 

Online 

Quiz 

COVID 19 

Awareness 

Campaign Quiz  

30 min SBS Erandwane 

1

2 
Prof. Ashish Vyas Webinar 

Education 4.0 will 

Transform Students 

Industry Fit 

1 hr 

and 15 

min 

Dr. Parag Kalkar 

member AIMS and 

Dean Commerce & 

Management faculty 

SPPU 

1

3 
Dr. Pravin Mahamuni 

GNIMS 

webinar 

“Turnitin Online on 

Campus” 

2 

hours 

Guru Nanak Institute 

Of Management 

Studies, Mumbai 

1

4 
Dr. Pravin Mahamuni Coursera 

Introduction to 

Data Analysis 

Using Excel 

4 

Weeks 

Jones Graduate 

School of Business, 

Rice University 

1

5 
Dr. Pravin Mahamuni Coursera 

Finance for Non 

Financial 

Professionals 

4 

Weeks 

University of 

California, Irvine 

Extension 

 

MCA PROGRAMME 

Sr.no Faculty name Platform Course name Duration  

Organisation 

name/ Conducted 

by 

1 Prof. Madhavi 

Shamkuwar 

Coursera Leadership and 

Emotional 

Intelligence 

4 weeks Indian School of 

Business 
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2 Prof. Madhavi 

Shamkuwar 

Coursera SRS 

Documents: 

Requirements 

and 

Diagrammatic 

notations 

4 weeks University of 

Colarado 

3 Prof. Madhavi 

Shamkuwar 

Coursera Fundamentals 

of Visualisation 

with Tableau 

4 weeks UCDavis 

4 Prof. Madhavi 

Shamkuwar 

Coursera Research Data 

Management 

and Sharing 

5 weeks The University of 

Edinburgh 

5 Prof. Madhavi 

Shamkuwar 

GNIms 

webinar 

“Turnitin 

Online on 

Campus” 

2 hours Guru Nanak 

Institute Of 

Management 

Studies, Mumbai 

6 Prof. Madhavi 

Shamkuwar 

Coursera The Science of 

well being 

10 weeks Yale University 

7 Prof. 

Dharmendra 

Singh 

Coursera Building Web 

Applications in 

PHP 

8 

weeks,80 

hours 

University of 

Michigan 

8 Prof. 

Dharmendra 

Singh 

Coursera Introduction to 

the Internet of 

Things and 

Embedded 

Systems 

4 

weeks,20 

hours 

University of 

California, Irvine 

9 Prof. Madhavi 

Shamkuwar 

Coursera Communication 

in the 21st 

Century 

Workplace 

4 weeks University of 

California, Irvine 

10 Prof. Madhavi 

Shamkuwar 

Coursera Work Smarter, 

Not Harder: 

Time 

Management 

for Personal & 

Professional 

Productivity 

4 weeks University of 

California, Irvine 

11 Dr. Babasaheb 

Mohite 

Spoken 

Tutorial 

Project, 

IIT 

Bombay 

Java, Spoken 

Tutorial 

Project, IIT 

Bombay 

05th 

April to 

13th 

April 

,2020 

Zeal College of 

Engineering and 

Research ,Pune 

12 Dr. Babasaheb 

Mohite 

Spoken 

Tutorial 

Project, 

IIT 

Bombay, 

Python 3.4.3 , 

Spoken 

Tutorial 

Project, IIT 

Bombay, 

8 days Aarupadai Veedu 

Institute of 

Technology 

13 Dr. Babasaheb 

Mohite 

Coursera IT Project 

Management 

4 Weeks Indian School of 

Business 



22 
 

14 Dr. Babasaheb 

Mohite 

Coursera Software 

Processes and 

Agile Practices 

4 Weeks University of 

Alberta 

15 Dr. Babasaheb 

Mohite 

Coursera Requirements 

Gathering for 

Secure 

Software 

Development 

4 Weeks University of 

Colorado System 

16 Dr. Babasaheb 

Mohite 

Coursera Write 

Professional 

Emails in 

English 

5 Weeks Georgia Institute of 

Technology 

17 Dr. Babasaheb 

Mohite 

Coursera Supply Chain 

Management: 

A Learning 

Perspective 

10 Week authorized by Korea 

Advanced Institute 

of Science and 

Technology(KAIST) 

18 Dr. Babasaheb 

Mohite 

Coursera Diabetes – the 

Essential Facts 

3 Weeks University of 

Copenhagen 

19 Dr. Babasaheb 

Mohite 

Webinar Webinar on 

Basics of 

Intellectual 

Property rights 

2 Hrs Mumbai University 

and College 

Teachers 

Association 

(MUCTA) 

20 Dr. Babasaheb 

Mohite 

Webinar Webinar- Role 

of teacher in 

context with 

National 

Education 

Policy 

2 Hrs Mumbai University 

and College 

Teachers 

Association 

(MUCTA) 

21 Dr. Babasaheb 

Mohite 

Coursera Leadership and 

Emotional 

Intelligence 

4 Weeks Indian School of 

Business 

22 Dr. Babasaheb 

Mohite 

Coursera Client Needs 

and Software 

Requirements 

4 Weeks University of 

Alberta 

23 Prof. Madhavi 

Shamkuwar 

Coursera Advanced 

Instructional 

Strategies in the 

Virtual 

Classroom 

5 weeks University of 

California, Irvine 

24 Prof. Madhavi 

Shamkuwar 

Webinar Ministry of 

Human 

Resource 

Development 

(MHRD) 

3 hours Ministry of Human 

Resource 

Development 

(MHRD) 
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25 Prof. Madhavi 

Shamkuwar 

Coursera Personal 

Security: Learn 

Do Check 

2 hours SAndip foundation 

,Department of 

Management 

Studies(MBA 

26 Prof. Madhavi 

Shamkuwar 

Webinar Let’s 

Overcome 

Corona Crisis 

with Positivity 

2 days DADASAHEB 

DIGAMBAR 

SHANKAR PATIL 

ARTS, 

COMMERCE & 

SCIENCE 

COLLEGE Erandol, 

Dist. Jalgaon (MS) 

27 Prof. Madhavi 

Shamkuwar 

Webinar Procrastination 

to Execution 

2 hrs JSPM’s Jayawant 

Institute of 

Management 

Studies, Tathawade, 

Pune.  

28 Prof. Madhavi 

Shamkuwar 

Webinar Training 

Program on 

How to Balance 

Academics and 

Administrative 

Work 

2hours Skill Slate and Zovy 

studios 

29 Prof. Madhavi 

Shamkuwar 

Webinar Relevance of 

IPR in 

Universities 

2 hrs The ICFAI 

University, Jaipur 
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Graphical representation of faculty participating in Online Courses 
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Sample Certificates
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5. FEEDBACK  

Feedback on syllabus by the students, faculty, alumni and employers was collected which 

was given to the department of Statistics for analysis. The analysis reports were given to 

the Programme coordinators and the observation were being and the suggestions were 

being  implemented shared  to be communicated to the respective Boards of Studies for 

further consideration.  

6. STUDENTS SATISFACTION SURVEY (EVERY YEAR) 

As mandated by NAAC, IQAC conducts SSS to gather valuable feedback from students 

about various aspects of their educational experience. It helps institutions understand 

students' needs, preferences, and concerns, enabling them to make informed decisions to 

improve teaching quality, facilities, support services, and overall student satisfaction. 

 

 


