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CRITERION 2 - Teaching and L ear ning Resour ces

Key Indicator- 2.3 Teaching- L ear ning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodologies are used for enhancing learning experiences.

Documents Uploaded

Sr.No. Particulars

A Experiential L earning:

1. Industrial Visit

2. Summer Internship Projects

3. Projects/Practical

4. Research Paper Publication Certificate
5. Learning Diary

B Participative L ear ning:

1. Infographics

2. Assembly

3. Portfolio Designing Activity

4. Poster Presentation /PPT Presentation
5. Case Studies

C Problem Solving M ethodol ogies:

1. Crossword
2. Add on Courses/Certifications
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1. EVENT DETAILS

Event Category: College level

Event Name Industrial Visit to Rajasthan

Event Type

& Mode Offline

Description Students getting closer to the real life working

environment servesasagreat sourceof practical
knowledge. Moving out of the confinement of
four walls in itself is a great excitement, and
travelling together adds to the entertainment
when you areyoung, ener getic and adventurous.

Participant Interested MBA & MCA Students
Venue & Date, Rajasthan, 08" March 2024 to 14" March
2024

2. CONCEPTION OF THE PROGRAMME

ZIBACAR organised an Industria Visit for first & second year students of MBA &
MCA to Jodhpur- Jaisalmer- Sand Dunes -Jaipur, Rgjasthan from 08" March 2024 to 14"
March 2024.There were a total of 78 students (ZIBACAR, ZIMCA & ZCOER) out of
which 27 students were from ZIBACAR accompanied by Dr B. J. Mohite, Dr. Rupali
Pawar,Prof. Bhaskar Lendave, Prof. Bharti Gaikwad, Prof. Pratiksha Dongre and Prof.
Shramika Arte respectively.




The Rgjasthan Industrial Visit was executed and followed as below:

Date Morning Evening Night Stay
08/03/2024 - Visit started by gathering at Train No
Pune station. 14808- Dadar
Depart to Mumbai by Deccan | Ju Express
Express at 3:15 pm. Depart to
Jodhpur from Dadar Ju Exp at
12:15 AM
09/03/2024 Travelling in train to Reached Jodhpur (Blue City) | Hotel Mapple
jodhpur by Train No Reached hotel and checked in
14808- Dadar Ju Express | Mapple
Dinner and walking to nearby
streets.
10/03/2024 Breakfast at Hotel Started journey to Jaisalmer Tent Houses
Mapple. by two buses by 3:00 PM. named
Visit to Mehrangarh Fort, | Reached Jaisalmer at 9:30 CountrySide
one of the largest fortsin | PM.

India, seen stunning
views of the Blue city
(Jodhpur)

Took tea and snacks and
enjoyed traditional Rajasthani
Music Night and cultural
Program under the starlit sky.




11/03/2024 Experienced camel safari | Visited BhutiaKinoi Village. | Travelling by 2
in the Sam Sand Dunes, | Explored Patwon ki Haveli Buses towards
located on the outskirts | and Nathmal ki Haveli that Jaipur (Pink
of Jaisalmer. are renowned for their City)

Enjoyed Breakfast and exquisite architecture and

started the journey ahead. | intricate stone carvings.
Depart for Jaipur the capital
City of Rgjasthan (Pink City)
after dinner at a hotel by 8:30
PM.

12/03/2024 Arrived in Jaipur at 10:30 | Visited Bidleri for Industrial Hotel ATMOS
Am and checked into the | visit where students
hotel ATMOS. encountered the packing and
Enjoyed Breskfast. safety measures followed by

Bidleri.

Visited the bustling streets of
the Pink city and gazed at the
iconic Hawa Mahal. Witness
the vibrant atmosphere of
local bazaars and indulge in
shopping for traditional

atire, jewellery and

handi crafts.

Dinner at Hotel ATMOS

13/03/2024 Breakfast at ATMOS Visited Jantar Mantar, an Train
Checked out and astronomical observatory and | 04711-Bikaner
proceeded to visit UNESCO world Heritage Bandra Spl.
Majestic Amer Site, showcasing ancient
Fort,explored the astronomical instruments.

impressive architecture
and royal chambers.

Visited the Balgji Temple and

took blessings.

After dinner at a hotel
proceed towards the railway
station carrying memories of
Rajasthan Industrial Visit.




14/03/2024 Travellingin train Reached Bandra by 3:55 PM. -

towards Mumbai Took taxi and reached Dadar
(Bandra) by train No- by 5:15 PM.

04711-Bikaner Bandra | Depart to Pune by Train no
Spl. 11009-Sinhagad Express at
5:55 PM.

Reached Pune railway Station
at 10:10 PM.

Students departed to their own
home by cab, with parents and
with friends.

End of Rajasthan Industrial
Visit.

3. OBJECTIVES

1.
2.

To provide students with an exposure about the internal working environment.

The main aim is to go beyond academics, industrial visits provide practical exposure
about the functioning of various processes within an organisation.

Students take experience of Rajasthan’ rich history, vibrant culture, and architectural
wonders.

To showcase the rich heritage and culture, customs and traditions.

To celebrate the Unity in Diversity of our Nation. and to promote the spirit of national

integration among students.

4. PREPARATION OF THE EVENT

The approval for the Industrial Visit was sought amost two weeks in advance. The circular

was circulated among the Students & faculty members for their information and student

registration. After final registration, the finalised date. Registered students Whatsapp Group

was created for further communication. Registered students two to three meetings were

conducted for informing detailed schedules and important instructions to students. Student

consent form filling and guidance about the visit were given.




5. PARTICIPANTS
Therewere atotal of 78 students (ZIBACAR, ZIMCA & ZCOER) out of which 27 students

were from ZIBACAR accompanied by 6 faculty members. Dr B. J. Mohite, Dr. Rupali
Pawar, Prof. Bhaskar Lendave, Prof. Bharti Gaikwad, Prof. Pratiksha Dongre and Prof.
Shramika Arte.

6. EXECUTIVE SUMMARY

The Rajasthan visit, conducted from 8th March to 14Th March 2024 , aimed to explore and
assess the cultural, historical, and economic landscape of the region.Raasthan's cultural
heritage emerged as astandout feature, with vibrant traditions, colourful festivals, and exquisite
craftsmanship. Visits to iconic landmarks such as Jaipur's Amber Fort, Udaipur's City Palace,
and Jodhpur's Mehrangarh Fort provided profound insights into the state's rich history and
architectura marvels.Rgasthan's tourism potential is immense, with its picturesgue
landscapes, wildlife sanctuaries, and desert safaris attracting tourists from around the world.
The visit highlighted the need for sustainable tourism practices to preserve the state's natural
beauty and cultural heritage.Rgjasthan boasts a rich cultura tapestry, evident in its vibrant
festivals, traditional arts, and architecture. The visit provided afirsthand experience of cultural
performances, such as folk dances and music, showcasing the diversity and richness of
Rajasthan's heritage. The state is home to numerous historical landmarks, including majestic
forts, palaces, and ancient temples. Exploring iconic sites like Amber Fort, Mehrangarh Fort,
and Hawa Maha offered glimpses into Rajasthan's glorious past and architectural
marvels.Rajasthan visit provided valuable insights into the state's cultural richness, tourism
potential and economic landscape.




7. QOUTCOME OF THE PROGRAM.
1. Students got knowledge about the internal working environment of Ragjasthan state.

2. Industrial visit provided practical exposure to students about the functioning of

various processes within an organisation.

3. Studentstake experience of Rajasthan’ rich history, vibrant culture, and architectural

wonders.
4. Students experienced rich heritage and culture, customs and traditions of Rajasthan..

5. It helps promote the spirit of national integration among students.



8.PHOTOGRAPHS
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Shish Mahal, Mehrangarh Fort, Jodhpur



Mehrangarh Fort, Jodhpur
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Poster for Event

Industrial Visit
8th to 14th March 2024




9. FEEDBACK ANALYSIS
Total Students = 78 students

Feedback Received = 53 students

Q1. You enjoyed the Industrial Visit.
53 responses

Q2. The visit was well organized
0 / 53 cotrect rooponace

00000
ANWAO



Q3. The location selected was appropriate
0 /53 corfect respanaes
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Q4, The visit anhanced the historical knowledge and culture

0 / 53 cocrect responses

20 (47 7%)

Q5. Aims and objective of the visit was explained

0/ 53 correct respanses

—22 fa1.2%)
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Q6. The teacher well accompanied the students

O /53 coriect rosponeey
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Q7. The teacher/ Resource person discussed the execution and provided necessary guidelines.
0 / 53 cormect rasponses

Q8. The teacher/ Resource person was responsive to students
0 /53 correct responoes

7 (50 %)

~ 10 (03N

Q9. The teachar/ Resource peraon encouraged the studonta for participation during the viait
O/ A3 coxrect reuncnass

a0 152 .0%)
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Q10. Learned and observed practical functioning of Bisleri through Industrial Visit.
0 7 53 correct respanaes

20 (SRAY%)

<14 (26 A%

Q11 Industrial Visit helped you to enhance your ekille like leadership, team work, time
management, problem solving etc,
0/ 53 coerect responaes

27 {50 .9%)

14 (24

a 106 20 30

Q12 1 recommend Industrial visit to be continued in future.
O 7 B35 wewrwet fumponaes
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Q13. Any Other comments.
34 responses
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A
PROJECT REPORT
ON

TRANSPORT MANAGEMENT SYSTEM
FOR
VTC 3PL SERVICES PVT.LTD, PUNE
SUBMITTED BY

SHUBHANGI YASHWANT MAKNE INGALE
SEAT NO: 2167

SUBMITTED TO

SAVITRIBAI PHULE PUNE UNIVERSITY, PUNE
IN PARTIAL FULFILLMENT OF DEGREE
MASTER OF COMPUTER APPLICATION

UNDER THE GUIDANCE OF
DR. SHABANA INAMDAR
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Accredited by NAAC
Date
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Certificate

This is to certify that the project report entitled, “Transport Management
System” for “¥TC 3PL Services Pvt. Ltd, Pune” being submitted here with
for the award of the degree of MASTER OF COMPUTER APPLICATION
to Savitribai Phule Pune University, Pune is the result of the oniginal project
work completed by Shubhangi Yashwant Makne Ingale Seat No: 2167 under
guidance of Dr. Shabana Inamdar and to the best of my knowledge and belief,
the work embodies in this Project has not formed earlier the basis for the award

of any Degree of similar title or any other University or examining body.

Date: 10/05/2024

Mace: Pune
%‘\‘35 . f:
a/ _&" ' avety =
Dir. Shabamha Inamdar Prof. Pra¥in Suryawanshi - Rupali Pawsr
Project Guide Project Coordinator Program coordinator
rof. Kirti Samrit . Maohite
Academic Head irector







A
PROJECT REPORT ON

Food Donation App (AAHAR)

SUBMITTED BY
ARBAZ ASHPAK SAYYAD
SEAT NO. 1212

SUBMITTED TO
SAVITRIBAI PHULE PUNE UNIVERSITY, PUNE
IN PARTIAL FULFILLMENT OF DEGREE

MASTER OF COMPUTER APPLICATION (SEM-I11)
UNDER THE GUIDANCE OF

DR. Rupali Pawar

Zeal Institute of Business Administration, Computer Application
& Research, Pune-41

2023-24




ZEAL EDUCATION BOCETY S
. ZEAL INSTITUTE OF BUSINESS ADMINISTRATION,
W COMPUTER APPLICATION AND RESEARCH (ZIBACAR)
NARHE |PUNE | DNDLA
PUN CODE: INMPO131 70 DTE CODE- #1852 AISHE CODE: C-41%28

CERTIFICATE

This is to certify that Arbaz Ashpak Sayyad, Seat No., 1212, of MCA SEM-TIT has
completed the Mini Project entitled “Food Donation App (AAHAR)" for the
fulfillment of MASTER OF COMPUTER APPLICATION under Savitribai Phule
Pune University, Pune, under the guidance of ~'Dr, Rupali Pawar-.

Date: | &/122023
Place: Pune
_'_'_d-
ﬂr. Rupali Pawar
Project Guide ’;}
: i
it -____,_.—--"'_ .
. Rupali Pawar Prof. Kirti Samrit Prof Pandurang Patil
Project Coordinator MCA Program Coordinator Director, ZIRACAR
13 M iglaeetd
w External Examiner
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COMPUTER APPLICATION AND RESEARCH (ZIBACAR)
NARHE |PUNE -41 | INDIA
Programme — MBA & MCA

Revision: 00 Diate:01/00/2023

Date: 13/09/2023
Academic Year 2023-24

ASSEMBLY REPORT

Open L earning Space

Time: 11.45 AM to 12.45 AM

Venue: Conference Hall

Topic: Bookworm in Us

Presented By: Chirayu Kulkarni and Gayatri Rode
Guided By: Prof. Kirti Samrit

Objectives:

1. To know the importance of reading books.

2. To give introduction to variety of underrated yet powerful books.
3. To know key takeaways from the books.

Overview:

Assembly began by Chirayu Kulkarni and Gayatri Rode introducing the topic “Bookworm in
us”. Chirayu stated the importance of books in our lives to the students and teachers present.
She also told how the books helps us to understand and evolve ourselves. Further Gayatri
gave review on 3 books namely Shyamchi Aai, Think like a Monk and How to win friends

and influence people. In this review she told key takeaways to be learnt from these books.

Later on, Chirayu continued the assembly with her favourite books including Y ugandhar, It
ends with us, It sarts with us and The Secret. She also mentioned the ideas the author wants

to convey to the youth. The assembly ended with a feedback and a book review from the
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audience.

On behalf of our institute Prof. Kirti Samrit addressed the audience on the opted topic of
assembly. The faculty members also congratulated and appreciated the presenters for their
contribution and well presentation during the assembly. Both the presenters were felicitated
by MCA faculties.

Outcomes:

The main moto of the assembly was to make aware the students about the importance of
reading books in personal and professional life. The session encouraged the students to read
books on daily basis. Presenters of the assembly motivated MCA - | Y ear studentsto work on
their reading habits by giving various ideas. All the students came to know about what can be
positive impacts on their personality due to reading.

PO’s M apped:

PO6, PO7, PO8, PO9,PO11, PO12
Photographs

Delivery on Topic

&l GPS Map Camera

Pune, Maharashtra, India
Survey No, 39, Narhegaon Takka - Havel, Narhwe, Pune, Mahasashtra 411047, Indla

Lt 184

530
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3. Fdlicitations

w Pune, Maharashtra, India

Survey No. 39, Narhegaon Tabuka - Hovell, Norhe, Pune, Mohoras
Lat 1R A4R504°

Lang 7382
13j08/23 1

& GPS Map Camera

2471 PM GMT +05:30

hitra 471041, India
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B GPS Map Camera

Pune, Maharashtra, India

Survey No, 39, Narhegaon Taluka - Mavell, Narhe, Pune, Maharashira 471047, Indla
Lat 18.4480694"

Lorg 73.824762¢

12009/23 12:42 PM GMT 0830

Conclusion:

Reading books can help individuals improve relationships, career choices, and mental health
challenges. By recognizing importance of reading habit we can strive for personal growth and

fulfilment.

Head, Management Programme
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INTRODUCTION

* - Portfolio managementis crucial for individuals with varied financial responsibilities,
including supportinga spouse, children,and parents.

* - This presentation focuses on designing a portfolio for a 30-year-old individual with an
annual income of 7 lakh and monthly expenses of 15,000.

* -We'll consider the individual's family,including the spouse and a child, for whom financial
! planning is essential.




DEMOGRAPHIC PROFILE

|. PROFILE OVERVIEW

* Age:30
Gender:Male

Annual Income:7 lakh
* Monthly Expenses: | 5,000

* Occupation:Software Engineer
2. FAMILY PROFILE

* Spouse Profession — Finance Analyst,Age- 25

* Child Age — 5 years and 3 years




EXPENSES ANALYSIS

Understanding the Spending Patterns

Housing(Rent/Mortgage)

5,000

Utilities( Electricity, water, internet)
Groceries
Transportation ( Fuel, public transport)

Miscellaneous ( Entertainment, out
dining)

3000
4000
2,000

1000




- ASEETALLOCATION

Retirement Savings 30 Investment towards retirement
savings helps build a nest egg for the
future, providing a source of income
after retirement

Children Education Fund 20 Dedicated education fund, such as a
529 plan or other education savings
account, helps cover future
educational expenses,

Diversified investment ( Real estate) 40 Diversified investment portfolio
consisting of real estate.This
allocation allows for flexibility to
adjust investments based on market

Health Savings Account 10 HAS ensures that funds are available
to cover medical expenses while also

A LTS 3 Z
% x taking advantage of potential tax
& benefits.




50, 30,20 RULE

50% 350000 FIXED EXPENSES
30% 210000 WANTS
20% 140000 INVESTMENT

Expenses per annum 180000




- Investment Avenues and Expected Returns:

Investment
Avenue

Government
Bonds

Fixed Deposits

Public Provident
Fund

Real Estate
Investment

ULIP

Amount

56000

21000

35000

14000

14000

Allocation

(%)

12%(6720)
7%(1470)
7.5%(2625)
10%(1400)

6%(840)

2rd year
Expected
Return

12%(6720)
7.5%(1575)
7.5%(2625)
10%( 1400)

7%(580)

12%(6720)

8.5%(1785)

7.5%(2625)

129%(1680) |

8%(1120)
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1 Year

Avenues Investment Returns |profit before tax
ULIP 60,000 10% 6,000
Govt. Bonds 60,000 7% 4,200
PPF 20,000 7.10% 1,420

2 Year
Avenues Investment  |Returns | profit before tax
ULIP 126,000 10% 12,600
Govt. Bonds 124,200 7% 8,694
PPF 41,420 7.10% 2,941

3 Year
Avenues Investment Returns | profit before tax
ULIP 198,600 10% 19,860
Govt. Bonds 188,694 7% 13,209
PPF 62,941 7.10% 4,469

8.32% Return
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Presented By

Name Roll No.
1.Ankita Pisal 117
2. Ankita Memane 085
3. Shivanjali Ladkat 083
4. Tejas Paygude 11€
5. Ajinkya Jadhav 053

6, Alcanlicsha Mavasoye DAY




Introduction

» Portfolio management is a crucial for individuals
with varied financial responsibilities, Including
supporting spouse.

» This presentation focus on designing a portfolio
for 30 year old individual With an annual income
of 7 lakh and monthly expenses are 15000



Demographic profile

» Name of the client :- Mr.& Mrs Deshpande
» Job profile :- Mechanical Engineers

» Age :- 30

» Income :- 7 lac p.a

» Monthly expenses :- 15000 p.m

» Responsibilities :- 2 kids and their parents




Monthly Expenditure chart

»Household expenses :- 7500
» Telephone charges :- 1500
» Travelling expenses :- 3000
»Entertainment Exp. :- 2000
»Miscellaneous Exp. :- 1000 |
5 Total 15000 'y |



Yearly expenditure

» Total Income = 700,000
»Tax @19.8% = (138,600)
»Expenses = (180,000)

i

»Net Income 381,400




Portfolio Investment Chart

Amt

Amt

| 76280

57210

38140

38140

38140

19070

38140

19070

19070

Eq “it!if” Shares

25%

Bonds

15%

Stock

10%

Amt

95350

57210

38140

Real Estate

30%

Home

15%

Land

15%

| 1,14,420

57,210

57210
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A REPORT ON

Curricular Activity
PROGRAMME: MBA
ACADEMIC YEAR 2023-24

Course Tittle PPts Presentation on 401 ENTERPRISE PERFORMANCE MGT.
Event Type Curricular Activity

Participants MBA-II SEM IV

Venue F1-09

Day & Date Friday, 12th APRIL, 2024.

Time 10:30 am-1:30 p.m.

Objectives:

To help students understand Enumerate the different parameters & facets of management
control of an enterprise.

To improve understanding on core analyze the key financial & non-financial attributesto
evaluate enterprise performance

To improve communication and confidence while giving presentation.

To enhance the core knowledge on determine the applicability of varioustools and
metrics as a performance evaluation & management tools.

Description:

MBA Il Sem IV Marketing students on 12th APRIL, 2024 in F Building at 10.30 am to 1.30 pm
in 401 ENTERPRISE PERFORMANCE MGT. PPts Presentation on Topics related to Enterprise
Performance Management. All ZIBACAR students participated it. Topics like Various KPI used
by E Commerce industry: Website traffic, referral traffic, conversion rate optimization, bounce
rate of website, repeat visit, cart abandon rate, cost per conversion, average order value, revenue
on advertising spend, customer lifetime value, net promoter score, churn rate, Need, and Linkages
with Enterprise Performance Management — Goal Congruence. Project Control Process: Setting
base line plan, measuring progress and performance, comparing plan against action

Outcomes:
Enhancement of understanding on different parameters & facets of management control of
an enterprise.
Improved understanding on core skills for presentations.
Improved Communication skills and body language.
Improved on knowledge on the applicability of varioustoolsand metricsas a
performance evaluation & management tools.

Revision: 00 Date-01/09,/2023
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TERPRISE PERFORMANCE MANAGEMENT

Name :« Achal Renukadas Shinde

Roll No :- ZMB2224105

Class:- MBA.SY (Finance)

Division '« ZIBACAR (B)

Topic Name - Financial Audit

Institute:. Zeal Institute Of Rusiness Administration Computer
Application and Rescarch. -

Submitted To:- Prof.Shwetal Jadhav. T A e

e ——

MEANING OF FINANCIAL AUDIT

Financial auditing refers o an accounting process applied
in business. The process involves using an individual body
for evaluating the financial transactions and statements of a
business.

Besides, it ensures that the accounts prasentad to the

o
.'-,"' s
- ik ?
W B = o ——

public.sharehcldars are accurate and justified. The resulls / .

of financial audit are useful for banks shreholders and I3t

anybody else with an interest in the company. e e — .
e s o ——

The financial audil is also refarred as an "External or 2 -

Independent Audit’ L

A very basic definition far financial audit states that it Is an
"Audit of financial Statements”
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& TTTQIIL anag Loss Account
» Balance Sheet
» Cash Flow Statement
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Problem Solving
M ethodologies
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Across 13. Ingicates if sumething is on
2. Action to reduce the likelihood  track {or not); a traffic light
of a risk happening 15, Project management tool

3. Sits in the centre of the golden  0évéloped by the US Navy in 1958
triangle 16. Breakdawn af project activities
5. Persan who manages a project into linear sequential phases

7. Something that may ar may not
happen

8. The golden thread that
connects the start of the project
through all tasks that if delayed or
cancelled would delay the entire

6. A temporary endeavor designed 18, Also called the triple constraint project

to produce a unigue product, 20, Group of « that provide
soraicq or result with a defined strategic guldgen:g to the project
beginning and end 21, You need this to be signed off

10. Clarifies and defines roles and  before your project can start
responsibilities in a project Down

12, Things that must happen during 4, >
the project or must be produced by  pammy > oK when a risk has

the protect 4. Agreed limits that the project
manager can operate within

9. List of things that the project
il do =

11, A type of bar chart named
after its inventor Henry

14, Peor'e who are directly or
indirectly affected by the project
17, A methodology

19, A problem that needs to be
dealt with now
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Project Management Process & The Project Life Cycle
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Across 2, The project life cycle phase in which the
4. The third stage in the project management project actually get started and work begins to get
process - this stage includes outputs such as resalts  done .
and reports 3. The scc;md stage in the project management
7. The first phase of the proi ' ) process - this stage ineludes outputs such as a
the team fml;g m,_.c:; project life eyele - when schedule, resources, and risks é ”
9. The phase in which team members find their 5. The first stage in the projeet management
place and start to relax a bit process - this stage includes outputs such as the
10. The project life cycle phass in which the charter, SCOpe, and deliverables
project comes 1o a close 6. The stage in the project management process
D in which the project comes to an end and the project

15 evaluated

8. The stage in the project management process

tn which changes or delays may ocegr -2 —:
/__J -~

1. The scoond phase of the project life cycle -
when team members start to voice their opinions =
and we realize that not cveryornie agrees .'.\‘"b':i"
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Across Down
5. What is a temporary endeavor 1. A specific type of chart showing
undertaken to create a unique product, time and tasks.
service, or result, 2. Any person or group of people
7. Tangible ‘things’ that the project ~ who may be affected by your project
produces 3. Identifies the total work of the
9. Dates by which major activities project
are performed 4, The time constraints of a project

10. a plan that helps people track 6. Also called Actions. Activities
spending so they can get the things undertaken during the project
ng

8. Potential problems that may arise

£ N\

they need and want without runn
out of money
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Project Management Process & The Project Life Cycle

'S
=
“p 0
"Elx|e]lc|lulT]|E L R &
R M N
Fc F N 1 I
L O N N T
0 "Flo|r|M|1|N]|G I
S Fc M N A
E FN o|lrR|[M|I|N]|G T
N N E
T G
R
[ATp[s|our]N NG
L

4. The third stage in the project management
process - this stage includes outputs such as resulls
and reporis

7. The first phase of the project life cycle - when
the team first meets

9. The phase in which team members find their
place and start (o relax a bit

10. The project life cycle phase in which the
project comes to a ¢lose

Rown

1, The second phase of the project life cycle -
when team members start 1o voice their opinions
and we realize thal not everyone agrees

2. The project life cycle phase in which the
project actually get staned and work begins to gat
done

3. The second stage in the project management
process - this s1age includes ontputs such as a
schedule, resources, and risks

S. The first stage in the project management
process - this stage includes outputs such as the
chaner, scope, and deliverablas

6. The smage in the project manasgement process
in which the project comes 10 an end and the project
is evaluated

B. The stage in the project management process
in which changes or delays may occur
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Date: 09/ 03/2024

Academic Year 2023-24

ER ATE PROGRAM RE

Subject Name: IT22-Software Project Management (SPM)
Holl No: MU232520

Certificate Program Title: 1. Jira Project Management

2. Agile Scrum Master

Certificate Completed By: Prathmesh Gaddam
Guided By: Prof, Kirti Samrit

Objectives:

. To gain extra knowledge on curricular concepts under subject SPM.

2. To get hands on practice of tools.

3. To obtain a holistic overview of how Project Management methodology can be systemically

integrated in an organization,

4. To understanding the core beliefs of Agile and Scrum, and creating a transparent and

collaborative environment where the team works as a single unit.

Overview:

Agile Scrum is changing the world by the minute businesses and people working faster and
1 -

;n P

better every day and it's growing at a scary tate! A
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and completing them, but if you miss these team building and planning skills, you can’t compete
with others with these skills. This complete Agile Scrum course will show the exact techniques
and strategies you need to master agile scrum, deliver projects quickly, learn strong team

building skills.

Certificate Course Link:

1.Jira Project Management:

https://verify.mygreatlearning.com/verify/HITQYZAW

2. Agile Scrum Master :
hitps://simpli.app.link/RsRO9wFdVHDbD

Outcomes:

This certification verifies knowledge and skills in the Scrum framework. This helps to stand out
among other job candidates, improves risk assessment and collaboration skills and can open up
new career opportunities. By leaming Scrum methodology, T prepared for events and problems
before they occur and identify risks and hazards before they become serious problems. I am also
learned to prevent or eliminate any bottlenecks that might otherwise cause projects to stall. which

will save time and money.
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CO-POs Mapping:

Mapping of Course Outcomes (COs)and Program Outcomes (POs)

Abilities

Cognitiv | Cowse  [PO1 [PO? [POR [PO4 [POS | POG [POT [POS [POS [PO1D
¢ Outcome

8

col

0?

o3

Cognitive Abilities

Course Qutcomes

Understand

Understand the basics concept of agile

Understand

Understanding agile adaption, methodologies. agile tooling, distributed
models

Apply

Applying the program practices, estimation, burndown and burnup charts
encountered.
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Certificate of the Training Program:

1. Jira Project Management

G Great
Learning

CERTIFICATE OF COMPLETION

Presented to

Prathmesh Balraj Gaddam

For successiully completing a free online course
Jira Project Management

Provided by
_Great Learning Academy

0 Wy F034)
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2. Agile Serum Master

learn SkillUP

CERTIFICATE OF

COMPLETION

Prathmesh Balraj Gaddam

has successfully completed the anline course

Agile Scrum Master(ASM®)

This professional has demonstrated initlative and a

commitment to deepening their skills and advancing

thelr career. Well done! '}%-IE,
1B™ Mar 2024 Krizhina Kumar
Certificate code | 4964543 CED, Simplilsarn

.ML / /
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Snapshots while completing the course :

1. Jira Project Management
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2. Agile Scrum Master

T o0l b ]
‘agile Project Management [APN)

Scrum Roles

Signature of the Student
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CERTIFICATE PROGRAM REPORT

Subject Name: IT22-Software Project Management (SPM)
Roll No: MC232519
Certificate Program Title: (1) Agile Scrum Master &

(2) Jira Project Management

Certificate Completed By: Rutuja Vasant Dhurde
Guided By: Prof. Kirti Samrit

Objectives:

1. To gain extra knowledge on curricular concepts under subject SPM,

2. To get hands on practice of 100ls.

3. To abtaina kolistic overview of how Project Manazement methodology can be systemically

integrated in an organization,
4. To undersianding the core beliefs of Agile and Serum, and creating 2 transparent and

collaborative environment where the team works os o single unit,

Overview:

Agile Scrum is changing the world by the mimuie businesses and people working faster and

better every day and iC's growing ol o scory mte! Agile is stmple el o ERARING projects
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C‘ngnih'\--e- Abilities | Course Outcomes
Understand Understand the basics concept of a gile i
‘Understand | Unfi'i'.rstandi.ng agile adaption, metlmdulugim agile tooling, distributed |
models
| Apply Applying the program pmclliu:s_. estiﬁ-naliun: burndown and hE;'nup charts |
| encountered.

Certificate of the Training Program:

sirmpllearn SkIIGP

CERTIFICATE OF

COMPLETION

Fas Sutcaps flly completed Uhe mnling coures

Agile SCrum Masber (A5 @)
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CERTIFICATE OF COMPLETION

Rutuja Vasant Dhurde |

For successiully complsting a fres online course
Jira Project Management |

Pecriacing try
Great Learning Academy
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Screenshots:

Roles within projects that merge within the scrum roles:

- - ﬁ ..-EN" " i
£ (8 S E |

|
Froject Manager | | AT R LT U el g v Testar |

Business Anohst |

S . b "
@) & @
L I\___ " ___F;’
Scrum kasger Deelaper Pradusct Chanss

Project Management Office (PMO)

Process-gislad groups must be ergaged rarly in che ransformation process

" i iy Ty i By
- 2 Adsisling Betigh
'D?;EE;'E Prowding with LehEEper
coaching feponing ar
plans Suentisl s A PSRN
'L o I-. - _.-lI L -
—— o — " F _"‘-I
Pravigirg Assisling in Ickeritihydmp Esraldishirg
ani callesing e FRICIng commranities
mdincaindng data sl o prasciice
! toeoty 4 ! ) AN -

il niok consuMed, PRIOE can G a source of chalerges

-r-"'
s




,_ A 1T CATCM DY S
ZEAL INSTITUTE OF BUSINESS ADMINISTR
COMPUTER APPLICATION AND RESEARCH
NARHE [PUNE 41 | INDLA
Programme - MBA & MCA

[aoc Nos= ZEALZB/ACADP-05/F- Revision: 00

ATION,
ZIBACAR)

Definition of Done

A LISRT SLG0y can e conididered done it
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Agenda

‘What is project management ?

Meed for propect management toals
= Introduction to lra

Basics of agile methosalagy

Impartant 'I'El‘l'ﬂlﬂﬂhj!".':
Uses inferface

Team-managed vi company-managed prajects i Jira
Creating a team-managed projeon
Hawvigating team-mansged projects
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What is project management?

Project management life cycle - 5 stages

Understand the gaals, prioritles, deadlines, and daks invalved,

Flanning Couitline the tasks 2nd fimelire reguired fof eaeh task.

Turn the planm inbo actan.

Track goats and budget.

Closing Anabyze results and summsrize key learmings.
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Signature of thﬁMdinamr Signature of the Student
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